 OHA ANNUAL MEETING SEPT 27 1:30 PM at EBMUD HDQTRS

500 San Pablo Dam Road, Orinda (0.4 mile North of  Wildcat Canyon Road)
Work hours due by 9/30

http://www.orindahorsemen’s.org/node/3
Feeding calendar now ONLINE

OHA BOARD MEETING MINUTES

Date:  September 16, 2006

Place: Kirsten Whitsett’s home

Board members present:  Renee Benoit, Pamela Bullen, Fred Goff, Morris Older, Kirsten Whitsett, Eddie Reiter

Other Members Present: Georgia Williams and candidate for Associate Membership, Christina Topf-Boman

Call to Order: 7:30 PM

---Georgia’s candidate for New Associate Member, Christina Topf-Boman was

    interviewed and approved for membership.

---Fred distributed a packet to Board members. The agenda was reviewed and adjusted.         Minutes from the August 20, 2009 meeting were accepted as presented.

---Treasurer’s report was not available. 

--- Emergency Preparedness Committee Report Postponed until the Annual Meeting.      
Renee will resend (via email) the OHA Fire Safety Plan for comment from the Board.

---EBMUD Liaison Report-Morris

   1.  Capital Projects Rotation credits and the new hay corral credits are due. The shed

     must be installed by October 1 to receive credit.


2. Insurance EBMUD has raised questions regarding our insurance. The Board is        working to comply with their wishes.


3. Spring Box Repair EBMUD states that the spring box maintenance is our responsibility. The box was overflowing because the screen was clogged which they fixed, but we could have done that ourselves and are responsible for it. 


4. PGE Work Update PGE work in the forest, replacing power poles was planned to begin the week of September 21, requiring a herd move from the Plateau Pasture to the Pond Pasture earlier than we might have wanted. Morris will confirm the work dates with EBMUD to ascertain whether we might be able to remain/return to the Plateau for longer grazing in order to save the Pond  Pasture for later use.

---Rotation Schedule Update The herd will be split on September 20, with unfed horses going to the Lower Pasture, fed horses to the Pond Pasture. Renee will be the contact person for the unfed group, Pam for the fed group. It will be important that members notify each other and the   contact person so that the group in either place does not fall below a comfortable number of horses (8-10?). Members will be asked to monitor the situation closely and to communicate with each other. The rotation focus group scheduled for September 17 was cancelled due to lack of demand.

---Hay Order Morris has ordered the hay to be delivered on Friday, September 18 at 8:00 AM. He will be there to receive it.  There will be 96 bales of grass/alfalfa (percentages unknown) and 6 bales of alfalfa. The remainder of the hay will arrive in one to two weeks. Morris will email the members to clear out the red barn and has graciously agreed to move whatever needs to be moved when the hay arrives.

---Shed Update The Board decided to place the shed perpendicular to and next to El Toyonal. A work party to level the area will be scheduled immediately after the herd move on September 19. Another work party will need to be scheduled for painting the shed within the time allotted to retain the warranty. Renee has agreed to paint the floor and to organize further painting work parties. There will be no hay or shavings stored in the shed. Further decisions regarding shed use/shelving installation will be made after the shed is in place. The new board will set priorities for usage of the shed so that all members have an opportunity to use it.

---Feeding Schedule Eddie distributed printouts of the feeding schedule and will distribute them at the General Membership meeting. The Board is very pleased that the schedule is now available online. The members who were scheduled to feed the first week, which was cancelled, may be asked to feed the final week of feeding. 

---Membership Secretary Report 

1.  New Associate Members Mike Bowen (Assoc. Member) for Vibeke, Carolyn Perez (Riding Partner) for Anna.  And as above, Assoc. Member Christina Topf-Boman for Georgia.


2. Horse Changes Sadly, Chica F is no longer with us. Snickerdoodles, a bay pony, is in Heather P.’s space, although this is a lease and not permanent. 


3. Vet clinics Mike O’Brien and Dr. Hansen’s vet clinics went well.


4. Feeding Schedule/Online Calendar Update The feeding schedule is now online at the OHA website. It should be viewable and printable by all members. Kim has enabled us to get email automatic feeding reminders.



5. Work Hours Many pages are blank. In order to receive awards, members need to complete the log by 9/21. All work hours need to be completed by 9/30. Eddie will email members that she will pick up the workbook on 9/21 and return it on 9/27.


6. Herd Inspection A motion was duly made seconded and approved that the Board go on record in support of more herd inspections during the non-feeding season.


7. Code of Cooperation Update The COC had its first meeting, facilitated by Elise. Members of the committee are working on agreement for the scope of the project. Another meeting is scheduled.

---Annual General Membership Meeting 


1. Place The annual meeting will be held this year on Sept 27 at EBMUD Headquarters. Rod Tripp will be speaking. Morris will confirm with Rod Tripp and enquire regarding a   laptop/projector. Morris will bring the OHA photo album.



2. Agenda will include:



 
a) President’s report



b) Report of OHA Emergency Preparedness Committee



c) Work Hours update and awards



d) Election of Board members (Kirsten, Eddie, Morris and  Pam to remain on Board next year)



e) Membership Forum: an opportunity for any member to raise an issue they would like the next Board to address. One-minute time limit for comments by each member.


3.  Refreshments Kirsten and Pam will bring drinks. Members are encouraged to bring food to share.


4. Handouts 



a) Feeding Schedule



b) Membership list



c) Horse List



d) OHA parking placards



e) Rules and Regs, revised edition, for those who have not received one.

Meeting Adjourned 9:35 PM

Respectfully submitted,

Pamela Bullen, Recording Secretary

September 21, 2009

THANK YOUS!!!!!
Anna, Bronwyn for organizing the vet clinic

Jerome and Liz for heroic Yelow  Star Thistle battles

Renee, Doug, Arianne and Pam for herd move to Plateau from USR

Sara for the new Pavilion automatic waterers

Julie, Heidi, Richard, Pam for cleaning up the Pavilion trash

Kim for the Pond Barn cleanup

Elise/Gailyn for the Pond Barn weed whacking

Harvey for pond barn fence electrical repair and gutter cleaning

Richard for LP electrical prep and water trough cleaning

Morris for hay ordering and receiving

Vibeke for scheduling feeding

Elise/Kirsten for organizing split herd move

Erica for envisioning the new rotation and herd split

Alice for Yellow Star Thistle picking

Elise for Code of  Cooperation Committee facilitation

Kirsten, Richard, Sara, Morris for leveling shed area

Pam for purchasing wormers

Kim/Eddie for online calendar

Erica/Wakean for maintaining fly traps
Liz for arena rock picking

Tony and Linda for water proofing the Pavilion

Alice/Pam for cleaning the Plateau water trough

Morris for managing the shed purchase

If we have missed your contribution, please let us know so that we can include you in the next minutes. Thank you all!
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