OHA Work Hours to be completed by 9/30/09 

Record in book by 9/10 to have them counted for work hour awards at the Annual Meeting on 9/27/09 at 1:30 PM

http://www.orindahorsemen.org/node/3
Next Meeting August 10 at 7:15 at Pam’s

YST Picking Sunday July 26, contact Erica

OHA BOARD MEETING MINUTES 

Date: July 15, 2009

Place: Pamela Bullen’s home

Board Members Present: Renee Benoit, Pamela Bullen, Fred Goff, Morris Older, Kirsten Whitsett, Beverly James, Eddie Reiter (by conference speaker phone from Pt. Arena)

General Member Present: Erica Braun

Others Present: David Curto, prospective Associate Member, sponsored by Wakean

Call to Order: 7:30 PM

---Fred distributed a packet to Board Members. The agenda sent by email was approved and times for each topic estimated. The June 9, 2009 minutes were approved as presented.

---David Curto was interviewed and approved as an Associate Member, sponsored by Wakean MacLean.

---Treasurer’s Report Beverly distributed a detailed OHA Income Statement and Balance Sheet. She noted that the interest rate on CDs was so low that it was not in OHA’s best interest to tie up a lot of our cash. 

---EMBUD Liaison Report 

   1.  Morris reported that the goats have finished grazing the Pear Orchard.  

   2.  The new panels for the corrals will be considered a Capital Improvement because the old panels will be used for a new hay storage corral in the Lower Pasture (Beer Can). These panels need to be purchased in the next two weeks in order to accelerate when we receive the credit against our rent. 

   3.  After discussing the options of purchasing a shed (new, used, or custom made) for the Pavilion area, it was decided to purchase the largest Tuff Shed possible within the budget of $3,500.  EBMUD will credit up to $2800 of that to our lease costs.

    4.  The Board discussed asking for EBMUD reimbursement for weeding; that is not possible this year since it would have to be part of the year’s capital improvements.  These are set for this year. Also, EBMUD is not encouraging hand weeding; they want weed management by grazing.

    5.  Erica presented an updated graph of proposed pasture division and rotation. The Board discussed this at length. This year would be a transition to a new concept of weed management supported by EBMUD, which encourages rapid rotation through small pastures to encourage weed management by intensive timed grazing and trampling. The suggestion that we hire out for weed control is not feasible. EBMUD has specifically asked us to try management using the horses instead of hand labor; we are prioritizing a shift in our rotation plan in order to improve our weed management with the horses (and their diet) and EBMUD won't support more investment right now in hand labor until we are further on that path. We want their cooperation on the rotation planning.  Next year we could ask for outside help and reimbursement for star thistle pulling specifically because there are no other effective control methods, and the reserve of seed comes from Tilden. Erica and Morris will meet with EBMUD  to further discuss rotation planning. 

    6.  Erica strongly feels that we need an ATV in order to feed on areas of emerging weeds that are not easily accessible with a truck or wheelbarrow. EBMUD agrees that an a ATV would greatly facilitate improved weed management. At this point, the problems of insurance, driving skills, maintenance and storage are not yet solved.  We need someone to research the options of leasing, renting or purchase. Beverly will be asked to inquire if our pasture insurance can be modified to include provisions for ATV use. Wakean may work on options. 

---The hay order will depend on the final pasture rotation schedule and the new pasture divisions. Hay needs to be ordered by September 3.

---Feeding Schedule:  Eddie will contact Vibeke very soon to determine the time line for the feeding schedule preference questionnaire.

---Project Updates 

     1.Renee will ask Alison to replace the emergency response sign on the LP gate, which has been presumably torn off by the horses. 

     2.  Kirsten and Morris have ordered the panels and attachment hardware for the new stall panels and hay corral. Kirsten will seek Harvey’s assistance for installation of the stall panels. 

     3.  The new skylight obtained by Georgia for the white shed roof was discussed.  Concern was expressed regarding the need for proper installation in order to avoid further leaking. The size of the skylight is an issue and if new framing is needed and will result in a lower ceiling, the Board thinks installation is not advisable. Renee assured the Board that careful installation will be done.

---Membership Secretary Report

    1.   Eddie reported no new riding partners or  Associate members : Beverly will follow up with them an/or sponsoring members to see who wish to remain active and to settle any outstanding dues.  An updated list is on the website. 

    2.   Beverly has regretfully announced her resignation from active membership in OHA. She will continue as an Associate Member, sponsored by Morris. Beverly has graciously agreed to continue as Treasurer until a transition is made.  

     3. There are now two open horse spaces. Eddie, as Membership Secretary, will contact members on the second horse waiting list in order. They will each have one week to respond.  

      4. Worming protocols:  A motion was made, seconded and approved to purchase wormers four times per year to be administered at the time of herd moves, with one of the doses being Ivermectin and praziquantel for tapeworms and administered in the spring. Pam will send an informational link via email to encourage members to participate in the worming program at the time of herd moves in order to have more effective parasite control. Kirsten will help facilitate group worming at herd moves.  

     5.  Alice is the new Taj Manager. Eddie will post this change on the website. .  Please follow the written instructions at the Taj indicating where to dump manure.
    6. Work hours:   Eddie will send a reminder to members regarding the deadline of September 30 for work hour credits. If members wish to have their hours considered for work hours awards at the Annual Meeting, entries need to be made in the logbook by September 10. 

    7. Code of Conduct: Eddie will contact Elise to see if she is still interested in spearheading an effort to develop a Code of Conduct. If she is unwilling, the Board will revisit the Code of Conduct at the next meeting. 

---Herd inspection:  The Board agreed to award one-half hour of credit for herd inspection. Members need to check legs, eyes if not wearing fly masks and do a general count. A clipboard with a sign out sheet and horse descriptions/member lists will be placed in the container outside the pasture gate. Kirsten will email the board a proposed procedure for herd inspection: upon approval this will be forwarded to the membership. 

 ---Updated OHA Rules Book:  Morris distributed new copies of the OHA Rules and Regulations. Kim is sending Morris labels to mail copies to all members.

---Grazing triangle by Mrs. Long’s: The small triangle between the Lower Pasture feeding gate and the fence bordering Mrs. Long’s pasture needs to be grazed down. Please take your horse over there if you have time and let your horse graze that area—this will only take a few people doing that for a short period to accomplish.

Meeting Adjourned: 9:45 PM

Respectfully submitted,

Pamela Bullen, Recording Secretary

July 19, 2009

Next Meeting August 10, 2009 at Pam ‘s 

Dinner 6:45, meeting at 7:15

THANK YOUS

Richard, Vibeke and Morris for LP preparation

Kim and Daniel for pond barn cleaning and preparation

Alice, Pam, Alison, Julie, Harvey, Jane, Kirsten, Bubs for Pond Pasture teaseling

Cheryl, Harvey, Jerome, Liz F., Sara, Kirsten. Renee for Lower Pasture teaseling

Heather P., James, Sara, Doug, Alice, Wakean for USR teaseling 

Bronwyn and Lucie for Yellow Star Thistle removal

Erica for weed management co-ordination and pasture plan development. Erica and Morris for  working on pasture rotation planning

Kirsten, Harvey and Morris for researching and ordering stall divider and hay corral 

panels

Alice for Taj cleanout and management

Richard for trailer maintenance

Julie for wheelbarrow maintenance

Pam for hosting dinner
This has been an exciting month of membership participation. If we have forgotten to mention you, please let us know. We want to acknowledge the hard work of everyone in our co-op!
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