Orinda Horsemen’s Association
44th Annual Membership Meeting

Saturday, September 8, 2012

Julie Dixon - recorder

(Meeting commenced at approximately 5:20pm)
Wakean – welcome

Liz S – reminder to get names of members, both in attendance and absent

Attendees per sign-in sheet:

Heather Pineda

Julie Dixon
Sally Weare

Lila Abdul-Rahim

Liz Strauss

Bubs Schaaf

Doug Ross

Heidi Kader

Georgia Williams

Suzette Curran

Linda Furtado

Eddie Reiter

Harvey Smith

Kirsten Whitsett

Pam Bullen

Alison Martin

Lisa McLaughlin

Allison Bloodworth

Mig Miner

Elise Geske

Marcia Furtado

Edith Black

Fred Goff

Erica Braun

Richard Brown

Sara Shumer

Susana Ives

Members Not In Attendance

Anna Johnson

Cheryl Fulton
Morris Older

Ralph Joyce

Bronwyn Swan

Kim Zvik

Wakean - Agenda review – there were multiple drafts.  Open discussion may be addressed under items 4 or 9 – we may not need additional discussion at the end of the meeting.

We are electing 4 new board members in this meeting
Wakean – the year in review:

After $3K in legal fees and 6 months of discussion, we have better dispute resolution processes and rules. Hopefully we can look forward to more positive interaction in the coming year.

Elise – interview committee review.  
Several new probationary members have been accepted into the organization over the last year.  These new members are listed on the agenda.  Trina Sayles initially accepted membership, but has decided to give it up.

Liz S. – Why?  Eddie – her horse is located in Arizona, this may be the reason.
Elise – Goodbye to Jan, Trina and Gayle.  This leaves 3 openings for membership.  Elise has contacted 8 people so far.  3 have passed, and she is waiting for the other 5 to respond before contacting any others.  Will wait for the new board to be established before resuming the interview process.  The interview committee consists of 3 board members, Elise, and 1 non-board OHA member.
Liz S – How many people are there on the waiting list?  Eddie – 54.

Elise – Linda, Anna and Heidi are on the list of people who have volunteered to help with interviews.  Please let Elise know if you are interested in volunteering.

Eddie – passed out member and horse lists – please review and send corrections to Eddie if needed.  Eddie also has a list of releases on file if you are wondering whether someone you would like to bring on the pasture has already signed a release.  She was not always able to decipher the handwriting on these forms – please be sure to write the person’s name who is signing the release as legibly as possible.  Eddie also has an off-pasture and stall summary for the year.  This has been somewhat confusing, as several slots have been occupied by multiple horses over the year, which can make it difficult to tell who had a horse on the pasture, and when.

Wakean –resuming review of accomplishments for the year.  These are also listed on the agenda.

Definition and implementation of new arbitration rules and processes

Lower Sullivan Ranch fencing so that teasel can be better controlled on the LSR
Piping to the LSR trough (side note: a new trough will go into the Beer Can pasture later in September.  Location will be same as current trough.)

Weed control in the Forest Meadow – mowed 4-5 times

Doug – looks much better

Wakean – Mustard is still an issue

Some work was done on the tule reeds in the pond, but more work is needed to control their spread.
Liz S. – Requested more information about weed control, perhaps in a central location where others can review what’s needed at any given time?

Side note –later Erica reminded everyone that the information about weeds needing to be worked on at any given time is on our website, along with lots of other weed-related info. 
Star thistle isn’t a big issue anymore – it can be found at the top of the ridge overlooking the pasture.

There is little fiddleneck in the pasture now as well.

Liz S – milk thistle is better in the Middle Meadow

(Wakean) Repairs were also done on the pavilion and wash rack was installed.

Conversation about work hours.

Secretarial tasks do not count for work hours.

Kirsten – how many work hours are required to be performed on the pasture?  Sara – 10 hours.

Sally – is there a central place to list projects that need to be done?

Erica – look at the website.  There is a list of needed work there from each of the pasture managers, as well as a monthly weed review. 
Is there a protocol for choosing interview volunteers?  Many interviews were conducted in the last year.

Linda – can we introduce our new members?  (New members were asked to stand for identification purposes)

Erica – with new members we have fulfilled our grazing goals
Suzette – thanks to all for being so helpful and welcoming to her as a new member

Liz S – Suzette has been a great worker

Elise – reminded everyone of the success of the new member brunch

Wakean –resuming review of accomplishments for the year:

A revision of the rules is currently in progress.  The board has been working to clarify and expand sections that may be more confusing or abstract.  Heather will talk more about this.

Treasurer’s Report (copies were available at the meeting)

Cheryl was not able to attend, but gave a summary at the last board meeting.  We are a little over budget this year.

Kirsten – encourage ALL members to read this document

Over 200 hours have been put in by Cheryl this year in her role as Treasurer.

Heather – explanation of how some facets of the lease contract with EBMUD are calculated.

AUM – Animal Unit of Measure

Based on June cattle auction

Average cost to keep a cow or horse on the EBMUD pasture

Was $23/lb last year, this year is $29/lb

We pay this cost, so this means our least cost will be going up

We have capital improvement credits through 2011 that could be put against up to ½ of our lease.  In 2012, we will sign a new 5-year lease with EBMUD that will allow us to put capital improvement credits towards up to 100% of our lease.  The board is looking at potential projects.
Erica – we also receive a credit for rotational grazing.  There are 3 different tiers for this credit, which is applied during the growing season:

Tier 1 = one rotation per month

Tier 2 = more than one rotation per month but less than one rotation per week

Tier 3 = rotation nearly every week

We are approximately tier 2.5.

Georgia – what is the purpose of the rotations?

Heather – better grasslands/forage, promote perennial natives, keep down invasive species.

General Discussion

Lisa – capital improvements – is there a plan?  How are decisions made about which projects will be done?

Wakean – board meetings are the typical forum for discussion and decision-making regarding projects

Heather – we present an AGP (Annual Grazing Plan) to EBMUD that includes proposed capital improvements/projects.  EBMUD gives input, or can reject a project as a capital improvement.  We get bids for the approved projects and add them to the finalized AGP.

Lisa – what is a capital improvement?

Heather – some examples:

Tuff Shed – although this was a stretch and we had to push for it

Fencing

Plumbing fixes/installs

Additional rotation enablers such as water troughs

Lisa – is trail maintenance considered a capital improvement?

Heather – not unless it is a really big trail maintenance project.

Liz S – weed control could be a capital improvement

Erica – has asked about hemlock abatement

Heather – essentially, any fixtures or items that fit into EBMUD’s long-term plans

Sally – are pavilion repairs considered capital improvements?

Wakean – no, we are responsible for maintenance ourselves

Allison – would like to propose ring pasture fencing as a capital improvement project.  Richard has created a plan for this.
Kirsten – from board and all – want to thank Richard and Alice for their countless contributions both over the last year and during their membership with OHA.  A gift certificate was presented to Richard.

Richard – thanks and thanks to the board members for their thankless efforts.  Hope this year conflicts will be easier to resolve.  Also, would like to propose we get the hay next to the red barn tarped.

Susanna – West Nile Virus concerns with standing water in troughs.
Georgia – be sure to empty buckets, troughs

Suzette – larvae are usually visible in the water

Allison – we could consider putting mosquito fish in the troughs?  1 trough at bottom of pasture, another at the top.

Wakean – can’t do that per EBMUD – could affect wildlife in and around the pond
Linda – be sure to empty any water when leaving stalls

Sara – also, make sure that wheelbarrows are turned to the side or upside down especially in winter

Liz S – it’s annoying when the wheelbarrow has muck in it and then rain
Suzette – hope they are not spraying

Linda – but they are

Sara – be sure to turn grain pans over as well.

Allison – would like to request that we improve the road up to the pond pasture so non-4WD vehicles can get up

Bubs – nervous about non-4WD cars in the pasture
Heather – found a few leftover OHA t-shirts!  $15 while they last.

Linda – talked about re-routing the pond pasture road previously

Eddie – has release forms, riding partner forms, proprietary membership forms
Georgia – you can also find all of these on the website

Liz S  - some also at the pasture (white shed)

Harvey – is there a manure fork for the old stalls?

Georgia – if you see one there please make sure it’s returned there

Liz S – there are some at the Taj as well.  Sally donated a purple one

Liz S – would like to suggest we move the fence in the pear orchard to include the saddling area for grazing, or reconsider letting the horses roam without a fence

Wakean – should bring it up to the new board.
Sally – deadwood, trees, branches, etc need to be picked up in pear orchard

Wakean & Liz S – EBMUD did some cutting around the fire road

Liz S – do we need a broom puller?

Julie – would like to express thanks to Erica and Wakean for all their work on pasture rotations.

Lisa – tomorrow is not an in-hand move, right?  Right.

Pam – wormers are in the shed
Georgia – brought horse treats!  Her mom helped bag them up.

Fred – several people were unable to attend this meeting – thanks to Julie for the note-taking

Nominations and Voting for new Board Members: 
23 proprietary members who can vote – the list was read, including notes on proprietary members who were not here

Kirsten – thanks to Heather for her work with EBMUD

4 members were not present = 19 votes

Georgia – Anna may make it, she is late

Kirsten – each envelope has 3 ballots – pink, white and gold.

1st round of voting – use pink ballot

2nd round – use white

3rd round – use gold

Members can vote for up to 4 candidates as we have 4 spots open.  Outgoing board members are Cheryl, Sara, Kirsten and Richard.
Pam – why can’t Sara be nominated?

Sara – this was an informal decision that she agreed with. 

Kirsten(?) – If Sara ran again she would have served 4 years without a year off.  She could have run for a 1 year term but that would be more complicated.  Sara took Bronwyn’s spot last January.
Continuing members are Wakean, Heather and Georgia

Heather – nominates Doug .  Doug accepts the nomination

Erica – nominates Eddie.  Eddie accepts the nomination

Pam – nominates Elise.  2nded and 3rded by Erica and Kirsten.  Elise reluctantly accepts – concerned about responsibility.  Does not want to be treasurer again.

Heidi – nominates Morris.  Morris accepts in-absentia. 
OK to be nominated in-absentia, but members cannot vote in-absentia.

Heather – nominates Liz S.  Liz declines

Kirsten – nominates Allison B.  Allison accepts.

Kirsten – nominates Alison M.  Alison declines.
Heidi – nominates Harvey.  Harvey declines.

Doug, Eddie, Morris, Allison, Elise are the candidates.

Georgia & Kirsten will be counting the ballots.

Kirsten – thanks to the hors d’ouvres bringers.

Erica – Pasture Report Review, using printout handed out at meeting.
Wakean has been the acting EBMUD liason.

Joe and Carrie are our EBMUD contacts.

Carrie wants to get started on this year’s AGP projects asap with the new board.

Should develop ideas this month

Joe wants to develop the USR spring.

The photographic map of the pasture is an EBMUD project that Erica has been working with them on.  The map is also posted on the site.
Wakean has a copy of the EBMUD AGP in .pdf format.  The old one is online.

Eddie put up the new one, along with info on EBMUD’s pasture policy

Erica - Can get a topographic map and more details with this software – the interest is in building new trails.

LSR is not labeled or numbered on the photographic map yet

Rotation plan is part of the AGP.  We can discuss and the board will send feedback to EBMUD.

The AGP is currently a working draft.  We are following it now.  The plan is 4-6 weeks of grazing, followed by 90 days of rest.  The rest is important – see article on our website for rotation benefits.
Early growing season try to rotate every week to keep weeds under control with 1 month rest.

Management goals are at the bottom of the plan.

Each column = 1 week.  Date shown is the beginning of that week.

“x” shown for each day of grazing

Yellow=feeding times

There is a row for each different pasture

Top=plan, Bottom=actual on each row
Liz S – is it still true that hay comes out of the AUM?

Erica – not sure

Heather – think EBMUD does that calculation

Georgia – form asks for information on supplementational feeding

Erica – think it’s included in the AUM calculation

Edie – control spread of pond tule?  Is this a goal of rotation?

Erica – we committed to doing that by hand.

Pam – and guess what?  It turns out the tubers are digestible!  A culinary delight!  But hard to cut by hand.

Erica – mustard has been very invasive.  Talked to Joe about mowing it with weedeaters.

Liz S. – is this something we need to do now?  Erica – yes.  Early am next week for the lowest fire danger.  Joe may be able to help with some staffing for weedeating.
Main tool for mustard control is feeding over the plants to trample them.  Use small portions of hay, separated widely, on the densest areas as we begin feeding.  Early feeding may also be good for the new horses.  We will start feeding combined with the move to a new pasture so there is less fighting over food.

Liz S – how much should we be feeding?

Erica – small portions, widely spread

Georgia – throw hay into the center of the mustard skeletons to force the horses to trample it down in order to get to the hay.

Erica – you may also want to stomp down some of the mustard yourself as you’re feeding.

Eddie – what about scotch broom management?

Erica – cut that and coyote brush below the soil level.

Suzette – should we take it out of the pasture?

Erica – if it has lots of seeds, yes.

Voting Results:

Allison B., Doug, Elise, and Eddie are our new board members.  Morris is the runner-up.

Here is the tally of votes:
Doug – 14

Allison B – 13

Elise – 13

Eddie – 12

Morris – 6

Heather – recap of accomplishments of Rules and Regulations committee

The committee held four meetings total.

Morris and Heidi reviewed board meeting notes from 2009-on and added all of the new rules that have been created during that time to the existing rules.

The committee also reviewed existing rules and made suggestions to the board as to improvements or clarifications that might be needed.

TWO documents have been produced – a book of Rules, and a book of Procedures.
The idea is to clarify our SOP items versus items that are Rules for which membership is terminable by the board if broken.

There is also a separate document for Dogs, and a Code of Cooperation in the Procedures book.

The documents are available for review and comment, with entries color coded:

Blue = approved by board

Yellow = pending 30 day comments.  Please send any feedback to Heather, who will compile it and present it to the board.

The board will have an attorney review the documents, and once completed the finalized versions will be available online. (they will not be printed)

Heather will email information about this soon, with instructions on responding to her with any comments.

Richard – will the rules committee continue?

Heather – no, the work is largely done at this point.

Wakean – feeding schedule guidelines review

Allison B – thanks to everyone who filled out the Doodle!  She is willing to walk people through how to use it.  It makes scheduling feedings much easier.

Elise – it was fun!

Allison B – tried as much as possible to fulfill any expressed wishes in scheduling

Back to Feeding Guidelines:

Georgia: READ THEM.

Elise – be sure to spread out the flakes.

Eddie – be sure you SIGN OUT horses not at OHA on the clipboard on the wall in the white shed.

Wakean – Morris has kept a count of horses on the pasture in previous seasons

Liz S – also put horses that are off pasture for a day (or during the time that feeders will be feeding) on the white board.

Erica – be sure you don’t feed on the pasture monitoring transect – you can find this as a red dot in a circle on the photographic map.  EBMUD measures species and residual dry matter in that area.  Give it a wide berth – maybe 100 ft?

If feeding in the pond pasture, Erica and Wakean suggest dividing the hay between two carts and feeding on either side of the pond.

Liz S – are there areas not to feed by the Pond Pasture gate?

Erica – no, not now

Eddie – asked a question about dividing by cart as Erica and Wakean suggest
Marcia – has a trade feeding request

Wakean – a feeding manager is needed.  Liz S – to move equipment at pasture moves.  

Richard – whips and hay hooks are currently in the red barn.

Heather – are there carts in the lower meadow?

Elise – do we have pasture managers for all pastures?

Wakean – has been covering the LSR because no one else volunteered.  We need a LSR pasture manager.

Suzette – volunteered, but will need instructions.

Open Discussion

Pam – thanks to Kirsten for 4 years on the board, and for hosting the annual meeting.

Elise acknowledged outgoing and all board members for their efforts.

Meeting was adjourned at approximately 7pm.

