OHA Annual General Meeting held on September 14, 2014

Minutes of Meeting

The annual meeting commenced with agenda items at 4:00 pm after a social ½ hour from 3:30 – 4:00 pm.

Board members present:  Allison B., Doug, Elise, Kirsten, Sara

Board members absent:  Eddie, Sally
Welcome and Introductions - Members in attendance introduced themselves.  Our newest member, Sonny Wesley and his partner Pat, were in attendance.  Welcome.
President’s Review 
1. The drought situation this year brought many challenges which were met by the members working together and good pasture effects of past work.
a. Extra feedings had to be scheduled.

b. The herd was split into fed and unfed pastures to lessen impact on the Beer Can.

c. Built new corral behind the red barn

d. Cleaned up the lower pasture corral for usage.

e. Years and years of weeding paid off and rotations over many years, in increasing the native grasses.

f. Put in place and then just recently lifted the 12/24 rule suspension.

g. Imposed a $200/year assessment for hay.

2. New Outhouse installed, along with the lattice.

3. New solar pump and new trough in Middle Meadow.

4. Hemlock lots better in Forest Meadow.

5. We do not have information yet for 2014.  In 2013, 1,114 work hours were tallied in actual work hours logged.  Under our current minimum of work hours required that would net 862 from the membership.  Therefore, running OHA is taking a significant more number of hours than our minimum requirement.   Everyone needs to think of the work hours as the minimum they should be contributing, the cooperative needs more than the minimum worked to continue running.
Treasurer Report

Budget report that was available at the meeting.  Hard copy handed out at meeting.  Electronic copy not available at time of sending out minutes.  As soon as electronic copy available the Board will send that out.
Morris reported on the details as Eddie was not in attendance at the meeting.

· Because of drought be bought more hay so overall cost of hay has increased.

· Not having goats graze Upper Pear saved that cost.

· Although we still need to pay for tarps and more hay.  It is hard to project actual breakeven or not given with cost of items hit our books.

· There maybe a possible increase in dues or one-time assessment needed in 2014 – 2015.  This will be discussed by new Board.

· Fiscal year Oct 1 – Sept 30.

EBMUD Report

Doug reported at the meeting.

1. Solar pump water pipe and water trough in Middle Meadow installed.  EBMUD saved us tons of time by trenching with heavy equipment.

2. Pond slated to be cleaned out of Tules this year bu that did not happen.  Slated for next year.

3. Perimeter fences such as along Seaview did not happen this year.  That will maybe happen this Fall.

4. Pipe line behind Red Barn was repaired but appears the other leak maybe in pipe line to hydrant.  EBMUD knows about and we have brought it to their attention numerous times.  In Oct, the AGP will be reviewed with EBMUD so this will be reviewed again.
5. EBMUD has asked that Erica come do some talks for them on pasture management.  This is nice recognition for OHA.
BRAINSTORMING SESSION:  Let’s Boost Member Participation
Elise facilitated a brainstorming session with the membership present at meeting.

1. Quick Overview of items reviewed that the Board has been discussing at meetings.

a. Reviewed challenges with limited participation.

· Important to get increased level of participation from all and on approved priority projects to run OHA.

· Tends to be a certain core set of members putting in many hours at OHA and in many cases burning themselves out.

· Complexity of running pasture has increased.

· Differing viewpoints around decisions made about managing the pasture.

b. Historical ideas:

· Last year used task list sign-up sheet.

· This year have task list plus Erica’s pasture management sign-up.

· Publish work hours half way through year.

· Discussed having another general meeting half way through the year.

c. In May board minutes asked for suggestions on getting new members more involved.

· Having established members mentor new members to shadow  more complex roles and teach them how it’s done.
2. Process
a. One member speak at a time to share idea.  Raise hand and get called on.

b. Brainstorming is an idea generation exercise.  It is not problem-solving, up for further discussion or for any ideas to be judged.

c. Ute captured ideas on flipcharts.

d. At end of idea generation, each member given 3 green dots to place next to ideas that they think will be most important for the board to consider for further exploration.

3. Exercise - Summary of members idea generation below along with identified number of dots for indicated interest.
Ideas ordered by # of green dots:

10-Increase total work hours

6-Google doc, updated by board monthly with tasks

6-Allow gifting of work hours to others

5-Kids/Make it easy to bring guest helpers (liability)

5-cross-training/mentoring (so we don’t have to rely on one)

5-Do a percentage of work hours quarterly

5-Mid-year general meeting

4-Structure around work hours (identify high priority projects)

3-Hire workers (external) to do work (hired by board, funded with $ from incomplete work hours (meaning shortfall); process?)

3-Double credit for unwanted/nasty projects

3-Pods responsible for larger item (learn and support)

3-Do not cap work hours

3- Handyman on staff, vetted/contracted by OHA ($?)

2-Increase fine for work hour shortfalls (to $50)

2-Easy way to document and share process with everyone

1-Knowing what equipment or tools are available

1-Knowing what needs to be done

1-What gets tracked gets done. Updating work hours by person monthly

1-Provide food at work parties

1-Work parties versus individual efforts, and increasing options

0-Express what you can do-skills/task list

0-Honor/reward those doing extra 

0-External volunteers—community involvement

0-Communicate shortcomings one on one

0-List of tasks prioritized
4. Thank you to attending members for participating in brainstorming and thank you to Ute for scribing.
Hay Tarping 101
1. Doug presented video about Hay Tarping 101.  He will post this video on OHA website.

2. Some additional member comments were as follows relating to prepping hay for tarping:

· Kim’s advice: make sure you take into account the prevailing wind…the north and east sides.
· Morris’ advice:

· make sure top layer goes down all the way to the bottom on the side of the prevailing winds.
· often you are tarping in the wind, and often it is hard to get the tarp up there…so he assembles all the grommets with ropes on one side…the side the wind is coming from…flip the tarp over the hay pile, then tie the other side.

· do the twine, not by putting it through the tarp as a one ply…put the rope through the grommets so the rope is doubled..more likely to hold in wind.
· disagree that a larger tarp is better than smaller…large is harder to secure…smaller can be tight so winds don’t get under it and pull on the grommets and strings. make sure you cover any side that isn’t covered with the second tarp if the first tarp was too small.
· thinks it is better if the hay is totally square so the wind can’t get under it and pull on the grommets…it has to be on there for 3 months before we use the hay.
· need to have thick tarps with grommets every 18 inches to 2 feet, thicker, and are the right size. don’t use blue tarps from the hardware store which have grommets spaced farther apart.
· Morris opined that the Forest Meadow stack be redone due to an open edge on the windward side.
3. Doug’s video:
- hay is stacked on two sets of pallets - double layer, a lower and upper one - must be in pretty good shape and support the load of hay.
- prep two tarps, one old, one new.
- sometimes putting a pallet across the top to create airspace .
- the stack usually isn’t quite square, so square it off to get your measurements. 

- each tarp should have a label or be marked as to the condition of the tarp and the size - if holes useful for a bottom tarp only

- tie strings to each grommet around the edge…tie down 4-6 feet in length, fold in half insert through the string of the grommet and tie a simple knot which leaves plenty of string to tie tarp to the pallet

- old tarp with holes. put solid tarp on top of that. align middle of tarp to middle of pallets. find the middle grommet and tie it to the middle of the pallet underneath. Don’t knot it because you’d never get it off…tie it in a slipknot.

- after middle of tarp tied to pallet…take the corner of the tarp around the side (hospital corner) and tie those strings down to the pallet. make sure it’s secure so it doesn’t blow when the wind blows…make sure you have all the hay covered.

- use leftover rope to around the stack on both sides, tie it in the front, keep it low so you can keep the stack covered

- tie a loop in one end of the rope, put other rope through, pull it tight, tie it tight but with a knot that it is easy to undo.

- take a rope over the top of the pile.

OPEN FORUM 
1.  STRAW POLL ON REMOVING THE FENCE AROUND THE POND

· Anna would like to do straw poll.  Are people interested in the possibility of opening the pond (removing the fencing around the pond) as advisement to the next board?

· Straw poll:

· Interested in removing fence around pond: 10

· Not interested in removing fence around pong: 8

· Neutral or do not care: 2

2. TASK Sign-ups

· Sara reviewed the task lists that were available on clipboards for sign-ups.

· There are 2 sign-up sheets.

· Task List Sign-up – this was used last year for people to indicate interest and then the Board reviewed assignments and confirmed back with everyone. Every pasture should have 2-3 people assigned to it so tasks can be shared and backed-up.
· Calendar of tasks – outlined by month in Erica’s format – this is new this year as sign-up list.  Sign up is availability now to be
called upon, but not written in stone.
· If you forgot at the meeting to indicate your interests or you did not attend the meeting please review attachments and send your interest into the Board.
3. PASTURE MANAGEMENT WORKSHOP 
· Sara announced that Erica is offering to present a workshop in October on the management of our pasture, the native grasses that we have been encouraging and the evasive grasses and weeds we have been discouraging by weeding and rotational feeding: they whys and hows of managing our pasture
· What is your availability to do a pasture management workshop with Erica in Oct?

Oct 5 - 5

Oct 12 - 4

Oct 19 - 8

Oct 26 – 8
· Email will be sent out to all to query about dates.
4.  STRAW POLL ON CHECKING HORSES DAILY
· From Morris: Need an advisory poll: would require scheduling and about 5 days a year of work from people and that everyone sgns out their horse when riding anywhere. Wants someone to look at the horses every day during the non-feeding months; more to come after advisory poll.
· ask next board to implement it by the end of the next feeding season
· proposal: straw poll right now about whether the members are in favor of having the herd checked daily.  

· 12 for; 6 opposed; one abstention
5. Liz S. brought up an issue during introductions that we asked her to defer discussion until the Open forum.  Since we did not have time to address in open forum this is added as an addendum.  Addendum:  Request due to sensitivites to smell that we not have air fresheners in outhouse.  Elise agreed with request due to sensitivities to smell. Question:  who puts those in the outhouse – OHA or outhouse cleaner?  If anyone knows please alert Board.  Does anyone have an issue with removing these, if we are buying we should stop…we will remove unless someone has a strong feeling to discuss this.

Board Elections

Current Board 2013 – 2014: 
· Sara, President (continuing on Board, served 1 year of 2 year term)

· Kirsten, Vice President (continuing on Board, served 1 year of 2 year term)

· Eddie, Treasurer (served 2 years, will consider nomination for another term)

· Doug, EBMUD Liaison (served 2 years, will not consider another term, going off board)

· Elise, Recording Secretary (served 2 years, will not consider another term, going off board)

· Sally, Board Member (continuing on Board, served 1 year of 2 year term)

· Allison B., Board Member (served 2 years, will consider nomination for another term)
Nominations for next Board:  Members present were instructed to vote for as many as 4 names. 

· Alison M.

· Allison B.
· Anna

· Cheryl Ann

· Eddie

· Jim Bob

· Julie

· Lisa

· Suzette

 Elected to Board today from list of nominees above:

· Allison B.

· Eddie

· Lisa

· Suzette
Therefore, the Board for 2014 – 2015 is comprised of:

· Allison B.

· Eddie

· Kirsten

· Lisa

· Sally

· Sara

· Suzette

All our thanks go out to Sara for her leadership as President on the 2013 -2014 Board.  Also, thanks to Doug and Elise for serving 2 years on the Board.

Meeting Adjourned around 6:30 pm. 
Elise took notes at meeting through the brainstorming portion; Allison B. took the remaining notes.  General Meeting Minutes edited from notes and respectfully submitted by Elise Geske, out-going Recording Secretary.  Reviewed by the then current Board Members who were present at General Meeting– minutes submitted 9/16/14.
