OHA Board Meeting July 22, 2014

Minutes of Meeting
	--IMPORTANT REMINDER--

Scheduled Fall shot clinics:

· Sat, Sept 13 at 10:00am – Dr. Parker (RSVP to Kim)

· Sat, Sept 20 at 10:30 am – Dr. Hansen (RSVP to Linda)
· Fri,  Sept 26 at 9:30 am – Dr. O’Brien (RSVP to Kirsten)

· Sun, Sept 28 at 10:00 am – Dr. Alpern (RSVP to Cheryl Ann) 
General Membership Annual Meeting:  Sunday, Sept 14 at 3:30pm at Kirsten Whitsett’s house, 17 Middle Road, Lafayette.  Mark your calendar.  More information to come but plan on potluck info after meeting.
Work projects to focus on:  See end of minutes for work projects still needing to be worked on…so those members asking themselves “how can I contribute” look below!


Location of Meeting: Sally Weare’s place
Board Members in attendance: Allison, Doug, Elise, Kirsten, Sally, Sara
Board Member absent:  Eddie (joined by phone for brief Treasurer report)
Meeting commenced at 7:10 pm

Approvals

· Approval of minutes of last board meeting in June
· Approval of agenda for 7/22/14 board meeting with following revised agenda items
· Combine Standing reports EBMUD, AGP Projects and Pasture work projects.
· Combine Feeding schedule, hay situation and tarping protocol.
· Move Review of new member probationary guidelines to August agenda.
· Move Review of training/use guidelines for chain saw to August agenda.
Consent items
· Sept vet clinics:  Kirsten starting to coordinate scheduling with members for respective vet clinics.
STANDING REPORTS
Treasurer – Eddie joined the meeting by phone to report on Treasurer updates.  
This past month there have been some major expenses but all were expected.
· $1100 D&O insurance (more than expected but less than the $1509
initially billed -- switched carriers)

· $525 Capital Improvements (charger + lattice etc for outhouse)
· $5670 for 240 bales of hay, delivered
All members sent their dues in on time.

Caveat:  expected income will be lower than expected (pre-assessment),
but of course in the end, much higher with the assessment.

With dues received and assessment, we are in good financial shape this
year, and should be able to pay our EBMUD lease on Nov 15 without
difficulty.   But since we seem to run slightly over expenses, the Board
should consider a dues increase.  Treasurer recommendation though is to discuss this at the general membership meeting and let the next Board make a decision on any
dues increase.

EBMUD, AGP Projects, Pasture work projects – EBMUD has requested initial list of AGP projects for next year so can be reviewed and draft of AGP projects developed.  Board discussed the following ideas and Doug will be further discussing initial thoughts with Kerry (EBMUD):

1. More mowing hour credits, possibly for clearing road to the Pear Orchard, or other areas of the pasture. 
2. Moving the Lower Sullivan fence away from the tree line because we have had so many tree falls and repairs on the line.
3. Covering with partial structure the back forty in the pavilion.
4. Fire clearing around the pavilion and coyote brush pulling, work credits.
5. Fixing the road up to the pond. Increased access to the pond for the hay trucks and for taking fencing equipment up-and-down allows us to keep the cross fencing up and to rotate the horses and manage the pasture as we have. If we can't get hay trucks up there, feeding and cross fencing becomes very difficult. As an AGP item we would look into fixing the road, dropping rock/gravel in it or whatever repair is needed and getting credit for. 
6.  Waterline repair behind the old stalls. As an AGP item, that means we are going to do it and get credit for it, are we really going to get the heavy equipment in and dig trenches and dig down 3 or 4 feet  to find the line? Do we really want to do this? Or is it something this item is something we just want them to pursue?  Doug to pursue with EBMUD the issues around this as there are differing views…is it spring or water pipe break – source unknown.
7. Clear up questions about the Lower Sullivan Lease and making sure that lease and water is secure.
Planning Grid Review 
· Pasture Manager prepare for move to Upper Sullivan Ranch.  Through the gate move.

· Weekend of August 31 – move to the FM pasture.  Through the gate move.
· Pull Yellow star thistle – continuing.

· Set annual meeting date – set for Sept 14.
Membership Committee – No Report from Membership Secretary.  Board discussed the standing hold on 1 open membership position.  Board was split evenly in discussion about releasing hold on 1 open position or not. The opening continues to be kept on hold.  Will revisit the discussion on this matter at the August meeting.
OLD BUSINESS
Emergency Preparedness – The Board did not have time on this agenda for presentation by Alison Martin but will place on August agenda.  Allison B. will liaise with Alison M. to make sure pertinent information is posted on OHA website.
Feeding Schedule, Hay situation and tarping protocol
1. Board authorized Cheryl to order 160 more bales of hay for the feeding season.

2. Board discussed the feeding schedule.  All board members agreed that the number of feedings should assigned per horse.  

3. Board discussed when to start the feeding season.  Agreed to start feeding on Sept 10 when herd moved into Middle Meadow pasture.
4. Pasture Managers will be responsible to make sure that hay tarped appropriately.

5. Doug to research use of hay tent.  Possibly for 2015 feeding season we can try to pilot the use of a hay tent in one location.
Review term limits for Chair of Membership Committee – The Board voted to recommend putting in place a three year term limit for the Chair of Membership Committee position.  This recommended policy addition is now open for a 30 day comment period.  After the 30 day comment period the Board will vote to finalize and implement or not.
Plan this year’s September Membership meeting – Discussed possible topics for the membership meeting agenda: pasture management, emergency preparedness, sign-up for task list/assignments.  Ran out of time at Board meeting so will need to further discuss over email.
Discuss Yearly/bi-yearly membership meeting – Ran out of time so will be moved to August meeting.
Next Meeting:  Tues, August 19, 2014 at 7:00pm – Kirsten’s house, 17 Middle Road, Lafayette.  Board can arrive as early as 6:45 for their potluck dinner with Board meeting starting at 7:00pm.  As a General Member, if you are planning to attend please let Kirsten know so she can plan for capacity.

Adjourned meeting at 9:30pm. 

Minutes respectfully submitted, Elise Geske, Recording Secretary.

Thank yous:  Many thank you recognitions are due – if you want to “toot your own horn” for the next Board Meeting minutes please send those items to Elise to include (and please identify Tooting Your Own Horn in the subject line – it’s hard to keep track but we’re trying).  
· Procuring and planning installation of materials to build lattice structure around port-a-potty – Sally and Shane.

· Assembling lattice covering around port-a-potty which looks marvelous (now the Taj Manure and Lattice covered port-a-potty are our best looking structures) – thank you Dave C.
· Tackling "teasel control" manually – completed work in Lower Sullivan pasture and worked on huge swaths in pond pasture and middle meadow (more work still needed here) – thanks to members for their contributions at various “work party” times Liz F., Jerome, Liz S., Suzette, Ute, Pam, Cheryl Ann, Julie, Becky, Kerri, Kirsten.

· Mowing and weed-eating teasel in Upper Sullivan Ranch pasture – Wakean and Kai.

· Hay Watch committee met for training session with Julie and reconfigured the tarps in the Forest Meadow - Ute, Page, Cheryl, Kirsten. Sara was there as well.

Approved Projects:  there’s always more work to be done…the Board will expand on this project list further but so far here’s where you can help out…these projects are in addition to the “everyday tasks” such as weeding, etc., that everyone contributes to.  The Board can suggest work projects to focus on but ALL members need to take the initiative to pick up projects and complete if already approved projects.  New members have expressed opinions that it is difficult to know how to get involved in work projects…see listing below and take the initiative to reach out to other members with more experience with OHA work projects and get the ball rolling.  Alison Martin has sent out numerous pleas for help but still waiting for responses.   If not already approved project please bring to Board to request approval.

PROJECTS still needing “worker bees”:

1. Emergency Preparedness – brush clearing.  Remember you can always do brush clearing in your “spare time” without an organized work party or organize a small work party.  Start with the defensible spaces - around Pavilion back 40; Red Barn.  Ask Alison Martin if you have questions about where to work. 
2. Emergency Preparedness – task list and request for volunteers. Alison Martin put out call in an email for members to volunteer for Emergency Preparedness tasks – email dated May 9.  Then she just sent follow-up email with outstanding items on June 28.  Follow-up with Alison Martin as to how you can help.
3. Removal of last remaining pile of old cut brush from the “temporary” enclosure behind Red Barn:  There is still a pile of old brush that needs to be pulled out of the “temporary” enclosure behind the Red Barn.  
4. Removal of last remaining pile of old cut brush from the Lower Pasture corral next to the water trough.  Move this old cut brush down towards the ravine to create a barrier for horses to not go down towards ravine.

5. Repair the inner fencing in Lower Pasture corral to keep horses off the fence line to the saddling area and from breaking through gate into Beer Can pasture.  Important to have this fence line in place with operating gates especially during wet weather if needing to use as separate corral.
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