OHA Board Minutes Jan 21, 2014
Present:  Sara, Sally, Kirsten, Doug, Eddie. Absent: Allison B, Elise (attended by phone for part of meeting).

Consent items:  Minutes approved, David Lehrer approved to be temporarily Sara's Associate Member.

Treasurer Report: (Eddie) A final reconciliation for 12-13 and tentative 12-13 budget is attached.  However, the drought has already made the 12-13 proposal unrealistic.  Eddie proposes that the Board use the budget for the time being; we will know more in May/June.  We just spent $3800 on hay that is not included in attached budget.  Members should be warned that a one-time assessment of at least $100 is likely in June – more if we are also paying for goats.   And, because the bank balance has been decreasing for several years,  some permanent increase in dues is also likely ($350/half year?).   Because of the uncertainties – how long we will be feeding, goats or not – Eddie recommends waiting until we know more before making a decision.

EBMUD report – (Doug)  The big project is the Middle Meadow water to be supplied by a solar pump.  Trenching  is done by EBMUD.  Next is install flexible pipe, posts for solar panel, etc.  This is our big EBMUD Capital improvement project for the year.
  Old stall leak – EBMUD wants us to investigate, Kerry can probably supply a leak detector.
  Rock for road – Doug will ask EBMUD for rock for the road up from El Toyonal.  Hay delivery truck drivers also have asked for it.
Work parties.  Alix has volunteered to organize a hemlock weeding party – several may be needed before the move to the Middle Meadow.  Wakean, Page and Doug have been working on the solar pump and pipe – more work parties needed here too.

   Pond fence – The horses may have access to the Pond pasture as early as Feb. 16.  The fence around the Pond will need work before then.  Heather is Pond pasture manager but has been out of town helping her mother with medical issues – volunteers to help are most appreciated.
Drought, feeding and hay:  EBMUD sent a letter to all lessees, including OHA, warning that they may require a reduction in livestock numbers due to the drought and telling lessees to talk to Joe S. or Liza Hill for more detail.  However, OHA – via Erica, Wakean and Doug – are already working closely with Joe on pasture management, and Joe complemented us when he toured the Plateau pasture with Erica.  Many thanks to Erica and to all who help with the rotations.  These have helped us.  

However, there is a lot to be done.  OHA will have to keep the numbers of horses down – in both the Lower Pasture and the Upper Sullivan.  It was decided to move several horses from the LP to the USR,and to move 3 of the older horses to the North Corral (permission to use North Corral came from EBMUD in order to reduce pasture numbers).  If possible, horses should also use the Pavilion stalls and the Lower Pasture corral.  Some horses however, have been upset in the Lower Corral with the herd in the Lower, so horses there need to be calm, compatible, and should be checked frequently.  Feeders will be asked to give flakes twice/day to horses in NC and LP corrals.   LP horses should be fed in the far back to minimize damage to that corral.

 As of 1/21, the 12/24 rule is suspended so that those who want to take horses off OHA can do so without concern.
Anyone with horse in corral or Pavilion can use two free OHA flakes/day, since (a) helping OHA by having horse off pasture, and (b) most pasture horses also getting 2 flakes/day.

Membership Secretary Job Description.  This was sent out last month for comment;  – no comments from member feedback so proposal as sent out is adopted.  The Board decided that the Membership Secretary should be appointed for a two-year term, similar to election to the Board.
The description is still missing a protocol for selecting OHA members to serve on the new member interview committees.  This description should include (a) who asks for volunteers?  (b) how often to ask to refill pool?  (c) how to rotate among members in the pool.

Spring  (March) Vet Clinics:  Kirsten is collecting clinic and vaccination records.  She will send out and email asking for volunteers to set up clinics (Parker, O'Brien, Alpern, Hansen).

Pasture Managers:   The Board is concerned that OHA is asking a lot of its pasture managers.  It would like each Pasture Manager to recruit a back-up person, so that there are at least two people who can help with pasture preparation, hay tarping, and all that we ask of them.  While doing this, could Pasture Managers also identify members who can help with fencing and/or plumbing?  Those names should be passed on to Sara.
Thanks yous:   There are tons of people who have pitched in to help in this past month.  There is the group working on the Middle Meadow water (Wakean, Doug, Page & more).  Erica gets special thank-you for  work on rotation.  There are those helping with the extra AM and USR feedings.  Cheryl helped in choosing good hay for our extra purchase; Julie coordinated the delivery and storage of the new hay.  Thank you to Sally for hosting the January Board meeting.
We'd love to thank everyone who is helping!  Send Eddie more suggestions and names.   Please!

Eddie Reiter, temporary recording secretary (due to Elise being ill)

Next meeting Tues 2/18:   6:30 dinner, 7:00 meeting at Kirsten’s.
More thank yous:

Anna:  Hay move from Pond down to Lower plus other hay moves (some done single-handedly!)

Kim and crew:  LP Corral pasture clean up.

Kim – water hauling to Middle Meadow (one ton plus !  3 times!)
Heidi and Interview Committee – new member interviews for two vacant spaces.

Fred:  LP corral pasture trimming

Allison B – website updates 

Linda and Page – many AM feedings

Kim – hay purchase sheet

After the meeting:
Wakean, Page, Doug -- more work on the solar pump

Fred and David -- shovel work on trench for new water pipe

Julie -- pallets to Plateau, lots of hay bale counting and checking

Erica -- logistics of herd size control to try to ease stress on pastures

Heidi -- tenacity and patience in filling open member spaces
Morris, Allison B, Mig, Eddie -- hay to Plateau

Alix and more -- hemlock work party

Heather and more -- Pond pasture prep
