DRAFT

OHA Board Meeting June 24, 2014

Minutes of Meeting
	--IMPORTANT REMINDER--

· OHA hay purchased for personal use = $25 bale.  There seems to be some confusion with members paying for personal hay at the old prices so please be reminded that this increased price was announced in the March 2014 Board meeting minutes.  Sign out sheet for purchased hay is in Red Barn.
· July 2: In hand herd move from Pear Orchard Pasture (and applicable horses in enclosures) to Pond Pasture


Location of Meeting: Sara Shumer’s place
Board Members in attendance: Allison, Doug, Eddie, Elise, Sally, Sara
Board Member absent:  Kirsten
General Members present:  Lisa McLaughlin attended for Maggie Bronson Associate Member interview; Fred Goff attended for chainsaw agenda item.
Meeting commenced at 7:05 pm

Approvals

· Approval of minutes of last board meeting in May
· Approval of agenda for 6/24/14 board meeting with following revised agenda items
· Add review of scheduling feeding guidelines.
Consent items
· Approved timing of next herd move – July 2 into Pond Pasture.

· Approved sending Kerry (EBMUD) thank you note with picture for all her hard work in removing with chainsaw the behemoth tree down across the trail from LP to bottom of road.

· Board approved the selection of Cheryl as the Feeding Scheduler for the 2014-2015 feeding season.
Associate Member Interview

Maggie Bronson attended Board meeting interviewing for Associate Member sponsored by Lisa McLaughlin.  Maggie was approved as Associate Member.  Maggie lives in Oakland, will be attending UC Berkeley for a Masters program and works on weekends.  Maggie has background riding for many years including working on a ranch in Wyoming and previously competed in eventing.  She intends to help Lisa exercise Solana by riding Solana primarily during the week.   
STANDING REPORTS
EBMUD

1. New enclosure status review:  A small but mighty group prepped the new corral area behind the red barn.  Thanks to Sara, Cheryl, Elise, Liz F., Fred (and friend David) and Morris for clearing brush, setting up and electrifying fence just in time for those horses not moving into the Upper Pear Orchard to inhabit it.
2. Doug will raise the following concerns to Kerry (EBMUD contact):

· Hole and ruts behind red barn.

· Marsh behind southern “old” stall.  Explore with EBMUD what we can do.

3. Lattice work to be built around port-a-pottie.  Sally to purchase lattice and store on the side of the Red Barn until a work party to install can be scheduled.

Grid Planning Review

1. Review status of Riding Partners and Associate Members on this agenda.
2. Added review of D&O insurance to Planning Grid in June.  We reviewed a second cheaper quote for the D&O insurance and passed motion to move to the cheaper yet comparable insurance coverage.

Treasurer

1. Expenses: Only minor expenses since our last Board meeting:  $236 total – wormers, fly control and dump fees.  Expect large expenses soon - $1100 for D&O insurance (based on the new quote) and hay.  
2. Income:  Most members have paid dues and assessment.  Follow-up emails to be sent to those outstanding.
3. Note:  Kerry (Ebmud) asked for receipts, which Eddie gave her.  But we have not yet purchased the new charger ($300) or the material to camouflage the outhouse ($100), so we should probably be working on both of those.  Kerry wanted the receipts because she is working on next year's lease, so doesn't sound as if has to be done immediately, but does need done before the end of our lease year.
Membership Committee – No Report
Pasture Work Projects – Move this to the next month’s agenda as did not have time to address at Board meeting.  
OLD BUSINESS
Review new member probationary guidelines

1. Board discussed some ideas including:
· Outlining the mentoring role with a few formalized expectations.


· Periodic check-ins with mentor and new member as to acclimations to pasture during the one year period.
· Assigning tasks to new members through pairing with experienced member who has handled task before and can provide guidance.

2. Given further discussion time needed this agenda item will be added to next month’s agenda.
Review continuing Associate Members and Riding Partners – Annual review of continuing Associate Members and Riding Partners.  All current ones were reviewed and approved as continuing.
Review term limits for Chair of Membership Committee – Board began discussion of term limits for this role but did not conclude discussion at this meeting due to other urgent agenda items requiring attention.  Board will further discuss at next meeting and also revisit job description duties.
Review training and use guidelines for chainsaw
1. Fred attended the meeting to review the proposed guidelines for chainsaw user authorization and applicable training.

2. Fred’s outline was a very good start to documenting the guidelines; a couple suggestions were made by the Board which Fred will update.

3. Discussion on having several “Chainsaw Managers” authorized by the Board - more to come on this once guidelines finalized.
Hay Situation – Board discussed the hay ordering situation and locations of hay placement.  Board has directed Cheryl to proceed with hay ordering for the 2014-15 fall season.
Feeding Schedule guidelines
1. Board needs to determine the number of feeding days
and then the number of required feedings.  Will this remain as 8 per horse or should we do more depending on the number of feeding days? If there are extra feedings that need to be done, we could also let members do them for work hours.  Board will review at next board meeting.
2. Potential guidelines for creating the schedule:
· Trucks are scheduled starting at the beginning and then as far into the feeding season as we have enough trucks to cover, but many of those days could end up being non-truck feeding days. Sometimes the pasture is too wet to feed by truck and then dries out after a day or two.
· Do your best not to schedule anyone when they would prefer not to feed, and do not schedule anyone when they cannot feed
· New feeders this year should be paired with an experienced feeder
· Family members who would like to feed together should be scheduled as a pair
· Try to schedule people who would like to feed in pairs together, but encourage them to coordinate availability beforehand to make this easier 
3. Board ran out of time to discuss in detail so will continue any further discussion needed over email.      
NEW BUSINESS

Both agenda items under new business needed to be moved to next month’s agenda as we ran out of meeting time:
· Plan Sept’s Annual Membership meeting.

· Discuss  Yearly/bi-Yearly membership meeting.

Next Meeting:  Tues, June 24, 2014 at 7:00pm – Sally Weare’s house, 6449 Harwood, Oakland (off Claremont and College). Board can arrive as early as 6:45 for their potluck dinner with Board meeting starting at 7:00pm.  As a General Member, if you are planning to attend please let Sara know so she can plan for capacity.

Adjourned meeting at 9:25 pm. 

Minutes respectfully submitted, Elise Geske, Recording Secretary.

Thank yous:  Many thank you recognitions are due – if you want to “toot your own horn” for the next Board Meeting minutes please send those items to Elise to include (and please identify Tooting Your Own Horn in the subject line – it’s hard to keep track but we’re trying).  
· Moving Lower Sullivan Hay Enclosure/setting up pallets: Linda, Lisa, Page, Dave C.

· Lower Sullivan brush clearing:  Fred, David
· Impromptu Monday work party to assist Kerry (Ebmud) with removing behemoth tree down on LP trial to road to access PO.  Poison oak and Coyote brush removal base of trail near road.  Scotch broom removal in PO near Monte Vista.  Becky, Eddie, Elise, Jane, Liz S., Sally

· Just in time work party to build new enclosure behind Red Barn, including clearing brush and installing fence: Sara, Morris, Fred, David, Liz F., Cheryl, Elise. Including Sally for buying and delivering new water trough.

Approved Projects:  there’s always more work to be done…the Board will expand on this project list further but so far here’s where you can help out…these projects are in addition to the “everyday tasks” that everyone contributes to.
1. Emergency Preparedness – brush clearing.  Remember you can always do brush clearing in your “spare time” without an organized work party or organize a small work party.  Start with the defensible spaces - around Pavilion back 40; Red Barn. 
2. Emergency Preparedness – task list and request for volunteers. Alison Martin put out call in an email for members to volunteer for Emergency Preparedness tasks – email dated May 9.  Then she just sent follow-up email with outstanding items on June 28.

3. Lattice to be installed around new port-a-pottie:  Sally getting lattice.  Stay tuned for call for volunteers for small installation work party.
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