OHA Board Meeting May 27, 2014

Minutes of Meeting
	--IMPORTANT REMINDER--

· Due by June 15:  Proprietary and Probationary Proprietary Membership bi-annual dues of $330 Dues + $200 One-time Hay Assessment.
· Due by June 15:  Associate Members annual fee of $50 and Riding Partner annual fee of $25. 


Location of Meeting: Eddie Reiter’s place
Board Members in attendance: Allison, Eddie, Elise, Kirsten, Sally, Sara
Board Member absent:  Doug
Meeting commenced at 7:05 pm

Approvals

· Approval of minutes of last board meeting in April
· Approval of agenda for 5/27/14 board meeting with following revised agenda items
· Add discussion of rules of use for chainsaw.
· Added after Standing Reports:  Ground Rules review.
· Move the pear orchard discussion up to the top of old business.
· Add to new business:  discussion of the membership committee chair assignment 
Consent items - None
STANDING REPORTS
Treasurer

1. Eddie revised the 2013-2014 budget to incorporate the expense of the additional hay payment in a drought year and the one-time hay assessment income.  Note The Goats remain as a line item in the budget, but with a value for $0 for 13-14.  The decision on using goats will be reviewed next year.
2. The redwood lattice for the outhouse was approved as a capital improvement so that should be scheduled as a workparty item.

3. Revised Budget attache

EBMUD

1. Doug is working with EBMUD on the hole in back of the red barn area.

2. Doug has not yet started working with EBMUD on the temporary corral west of the red barn.  But this will be a critical item to have prepared prior to the UPO rotation.  It is anticipated that the hose from the North Corral will be that water source.

3. Request Doug to check with EBMUD on that status of the tree down on the trail from Lower Pasture to the El Toyonal Road as we will need access for the in hand move to the Lower Pear Orchard.
Membership Committee

1. No report.  No open spaces until the Board lifts the moratorium.
Grid Planning Review
1. June – review riding partners and Associate Members status at next meeting.
2. Allison to clarify with Pam what the current worming schedule is because the planning grid indicates only worming at herd move in June. (Note: received information from Pam that Allison will update on the Planning grid. Horses on are on schedule to be wormed quarterly: worm with Ivermectin and aim for mid-June, mid-September, mid-December. In mid-March worm with Ivermectin and Praziquantel for tape worms.) Planning grid will be updated.
Ground Rules Review:  The current Board had adopted Ground Rules for the OHA Board Meetings at the Oct. 8, 2013 meeting.  Elise requested review of these ground rules again to make sure everyone remembered and still agreed.

Previously adopted ground rules for board meetings:

· Start on time, agree on agenda and keep to it.

· Create agendas with realistic time allotted for discussion of issues.  If we are running out of time, stop meeting and re-prioritize the remaining items.

· State in advance the actions or decision points necessary on each agenda item.

· Distribute items that need to review one week before the meeting, to allow people time to read in advance.

· Listen respectfully and allow others to complete their thoughts.

· State your point as clearly and briefly as possible.

· Have a “consent items ” on agenda that allows Board members to review routine items, such as approval of minutes, outside of meetings.

· Have a brief evaluation at the end of each meeting  to determine how well we followed these ground rules and how we can help the meetings be most efficient, if time allows.

OLD BUSINESS
Pear Orchard Rotation

1.  We will need to be flexible with the Pear Orchard rotation and adjust our planning depending on how the grazing progresses but the current estimates are as follows:

· 11 days in the Lower PO.  This is a mandatory pasture rotation.

· 11 days in the Upper PO.  As indicated in the last minutes, we are opting to graze the Upper PO with horses and not goats this year.

2. We anticipate that 15 horses will be grazing the Upper PO.  There is no parture available for those anticipated 15 horses not going to the Upper Pear.  Following are likely the options; more information will be available later.
· Beer Can – South Corral (5 horses)

· North Corral (3 horses)

· Pavilion Stalls (2 horses) – we will hold 2 stalls open for emergency or injured horses

· Pavilion Back-40 Corral (2 horses)

· New corral area anticipated set-up behind Red Barn or at another place TBD (still need EBMUD permission and needs to be fenced) (4 horses)

3. Who responsible for feeding:  OHA will provide the hay for the horses that are not in the Upper PO since if not for the drought the horses would be grazing the pasture in another location but OHA does not have that option this year.  Those members with horses not in the Upper PO will be responsible for coordinating the feeding in the above locations.  Work hours will not be granted for these feedings.
Hay Purchase

1. Components of the hay discussion are a) how much to purchase and b) where to locate.
2. Background, currently pastures are looking good given the drought.  What we don’t know is how the pastures will hold up in August and if there will be forage shortage then or not.  Currently, we are targeting to start feeding 9/7/14.

3. Discussed hay purchase and have authorized Cheryl to purchase 160 bales. Kirsten will coordinate the amounts and location delivery designation with Cheryl.

4. Identified the need to move the Lower Sullivan enclosure entrance to make hay delivery and stacking more feasible.

5. Kirsten and Sara will communicate with the pasture managers about preparation for hay delivery.  It may make sense to have a meeting with Erica and the pasture managers to make sure everything is prepped for hay delivery.
Change of Annual fee and/or required work hours

1. After review of Treasurer information the Board discussed potential changes to the annual fee.  By majority vote the Board moved to leave the current bi-annual fees as is at $330 every 6 months.  This decision may need to be reviewed next year once the financial position is relooked at.

2. The Board discussed increasing the number of work hours.  The discussion evolved into discussing a variety of concepts to try to increase the participation of all members not just all the work being done by a core few.  The organization is a cooperative and requires the full and committed participation of all members as the complexity of running OHA increases.
· The Board discussed the work party concept and decided that given all the work we need to get done on the pasture that just doing one or two organized work parties a year as managed by one work party coordinator will not be enough support.

· We would like to expand the work party concept so that we have multiple work party coordinators.  What the Board will be requiring is that all work party projects be run by the Board prior to scheduling and implementing so the Board can approve and prioritize.
· Additionally, Allison and Sara will collect project ideas to compile one list to be placed on the website.

· The Board decided that more discussion will be needed about how to increase participation and decided that discussion of increasing work hours would be moved the next agenda.
Review of moratorium on horse space and 12/24 rule

The Board agreed by majority that the moratorium on filling the open horse space and freeze on the 12/24 rule will continue to be in place.
Review recruiting Feeding Scheduler

The Board reviewed the assignment of a Feeding Scheduler.  Discussion of guidelines to be used for preparing feeding schedule to be discussed at next meeting.
NEW BUSINESS

Evaluate May work party and need to for future work party

A small group accomplished a large task of cleaning out the Beer Can/Lower Corral of downed brush so it can be fully utilized.
Guidelines for probationary members and their evaluation after a year

Moved to the next agenda.
Added item:  Requiring authorized use of chainsaw:  More information to come out on this topic.  The Board voted by majority to restrict use of the chainsaw to “authorized users”.  Fred will be in charge of proposing training requirements to Board.  Once details finalized, all information will be communicated.

Next Meeting:  Tues, June 24, 2014 at 7:00pm – Sara Shumer’s house, 1610 Kains, Berkeley (Near Cedar and San Pablo streets). Board can arrive as early as 6:45 for their potluck dinner with Board meeting starting at 7:00pm.  As a General Member, if you are planning to attend please let Sara know so she can plan for capacity.

Adjourned meeting at 9:15 pm. 

Minutes respectfully submitted, Elise Geske, Recording Secretary.

Thank yous:  Many thank you recognitions are due – if you want to “toot your own horn” for the next Board Meeting minutes please send those items to Elise to include (and please identify Tooting Your Own Horn in the subject line – it’s hard to keep track but we’re trying).  

Wakean – weed-eating in Red Barn area and Pavilion area.
Pam – for dragging arena after John Foughy’s work efforts.

Kim – for bringing portable water cube down from the Middle Meadow.

Sally and Allison – acquiring pallets and transporting them to OHA for prepping hay enclosures for hay delivery.

All those who participated in the Work Party (Kim, harvey, Kirsten, Ute, Julie, Elise, Eddie)

Suzette for work on the Lower Sullivan; Erica for working on fence re-routing ideas.

document: OHA Board Meeting Minutes 5-27-14 final - dated 6-4-14
