OHA Annual Membership Meeting
9/11/2011

Notes respectfully submitted by Julie Dixon 

Location – Kirsten Whitsett’s house, 4pm

Alana Alpern gave a short lecture on equine preventative medicine.

1) Vet visits

a. Needed 2x yr for vaccinations.

i. Consider individual horse (age, environment, function) and location

ii. Spring – Early March

1. West Nile Virus

2. East/West Encephalitis

3. Tetanus – Horses are very susceptible to tetanus.

4. Flu/Rhinovirus – Calvenza or Rhinomune can stop EHV shedding

a. There is no vaccine for EHV
b. Pregnant and competing horses need Flu/Rhino but others not so much. (especially geldings) 

c. For new horses to the pasture, we may want to consider requiring this vaccine

iii. Fall

1. West Nile Virus (if this was a bad mosquito season)

2. Rabies – should be mandatory for all horses

a. Some horses are allergic – if this has been established, a titer is acceptable

b. Major symptoms of allergy are a histamine reaction, including vasculitis, hives, and laminitis

c. Minor symptoms may include going off feed for a day or two due to upset stomach

d. A titer may also be appropriate for older horses

e. Titers have shown that the rabies vaccine can remain in the horse’s system up to 3 years

2) Dental Care

a. Teeth should be inspected at least 1x/yr

b. Float 1-2x/yr, depending on the horse’s needs
c. OHA horses seem to need less care, but should be inspected 1x/yr

d. Poor dental health can lead to difficulty eating and digesting food

3) Feed
a. Best to individually tailor feed to the horse, if possible

b. Grass hay is usually better for Arabs and overweight horses

c. Alfalfa is good for endurance horses, hard keepers, and pregnant mares

i. Can cause enteroliths, (colic stones) especially in Arabs – these can block digestion

ii. Lipomas (fatty tumors) – especially in Arabs – can wrap around the digestive tract and cause it to twist
d. It may be best to offer both alfalfa and grass hay or a mix to horses at OHA

Sara – one option may be to split the herd?  Or buy 50/50  bales.

Alana – 50/50 can be difficult to insure without core testing the bales.  Additionally, the quality of the mix may depend on whether this is the 1st, 2nd, or later cuts, in addition to location.

Alison M. – Since grass is the highest quality with the lowest risk, maybe we should feed grass hay and exception horses needing alfalfa could be supplemented.

e. California hay is deficient in Vitamin E and Selenium – Alana suggests a GNP supplement for this.
Alice – Is unfencing the pond ok? 

Alana – Unless OHA is constantly testing the water, EPM is still a risk.  Still water under trees or brush is the highest risk.  Possum keep within a 100-yd radius.

Cheryl – Could you recap your Morocco trip?  Alana volunteered with a foundation giving free medical care to animals.  Note that burros are very strong….

Kirsten gave a recap of the year’s highlights:


Communication







Water tank in beer can


Water in the upper pasture






Theft from sheds

Change to require permission to use North and Lower corrals


12/24 rule

Establish new dates for the fiscal year





New emergency signage

Ring pasture refencing







No credit for feeding after end of season

Changes to work hours requirements





Ring use by non-members (must be riding partners and have member present)

Work party successes

Hemlock

Sara reviewed the results of the survey on vehicles in the pasture.


This was a non-binding vote.  The decision has been made to go with options 2 and 3. (with permission)  Will include 4 if EBMUD agrees – this would satisfy the largest number of votes.

Options were:

· No change






- 6 votes

· OHA business only





- 9 votes

· Member need, (e.g. disability) keeping vehicle in view
- 1 vote

· Create a parking area at the pond barn


- 2 votes

Cheryl will provide a full treasurer’s report at the end of the fiscal year.

Erica gave the pasture report.

· Ryegrass and mustard are current issues.  Proposing to put 5 goats in with the horses.

Linda – what about riding horses through the pasture as an alternative to pasturing horses with goats?  Not all horses like goats. 

Alison M. – Goats may escape?

· Mowing may also be needed after the herd leaves the forest meadow.  Mustard has not gone to seed yet – it can persist for years.

· European ryegrass can crowd out other species.

· Yellow star thistle is still blooming at the top of the ridge – could use more work.

· Review of rotation plan for 2011-2012.  Some move dates are fixed, others may change based on forage conditions
Kim Z. – Can we avoid overly-long moves for the benefit of less-physically-fit members?

Erica – yes, also trying to minimize in-hand moves.

Edie – suggest having slower members lead the in-hand moves.

· We are looking into using more goats in other areas

· Review of maps for truck feeding

· We will try to truck feed every day possible through December

· Moving the feeding location around within the pasture will reduce the potential for EPM exposure

· Review of EBMUD tiers – we are currently tier 2, would like to be tier 3.  This will require more horses on the pasture in the growing season than we have now.

Heather  - thanks to Erica for her time and effort learning about pasture management – EBMUD has been very impressed at the level of partnership Erica has offered

Liz S. presented the new vet forms.

· Our goal is to achieve greater member involvement in the clinics, and less effort for the clinic organizer.

· Forms will allow tracking for vaccinations
· Vet fills out the form for each horse, last horse’s owner to pick up all forms from the vet and give them to the clinic organizer.

· Cheryl and Anna will both work to keep records.

Linda – vets seem to be confused about which shots to bring, even if the clinic organizer tells them beforehand.  At least one person at each clinic needs to know which shots are required.

Sara – suggest listing the vaccines needed for each season on the forms

Kirsten noted the departure of Heather Hafleigh, Jim & Christie, and Renee & Marty this year, and welcomed new proprietary members Doug & family, Jan & family, Allison and Mig, and associate members Becky and Sam.
Thanks were given by Kirsten to several members for their contributions in the last year, including Richard Brown, Pam Bullen, Anna Johnson, Harvey, Bronwyn, Georgia, Eddie, Elise, David C., David L., Liz & Jerome, Julie, Jane and Lisa M.  Apologies were made to anyone overlooked.  Kirsten also thanked the members of the board for their help and support.

Board Elections


Departing board members are Sara, Wakean and Heather.


The following members were nominated for election to the board – a “Y” or “N” after each name indicates willingness to serve.


Georgia – Y


Heather – Y


Sara – Y


Morris – N


Fred – N


Gailyn – N


Alison M. – N


Elise – N


Harvey – N


Eddie – N


Heidi – N


Liz S. – N


Linda – Y


Wakean – Y

Georgia, Heather and Wakean received the most votes.

Heather P – summary of EBMUD AGP meeting
· EBMUD reviewed our stall use after a member complained.  An EBMUD representative was checking the pavilion stalls every day.  Jane’s stall report and our grazing report shows that we have >95% of the horses out in the pasture 11 out of 12 months.  Certain months were as high as 98%.  Eddie created a spreadsheet of this information on the OHA site.  EBMUD was impressed with our tracking, is satisfied with our stall use and has concluded their review of this issue.

Alison M presented the feeding schedule and reviewed the guidelines.  The OHA website will be updated soon – it is currently not accurate.

Eddie reviewed the process laid out in the rules & regulations for termination of a membership.

Linda – suggest we review Morris’ proposal


Sara – changes to the rules & regulations can be made by the membership or board.
Pam – suggest we discuss Morris’ proposal at the next board meeting.

Edie, Linda – disagreed.

Morris – bylaws can only be changed by a membership vote.  If we do not at least address this issue now, it will require scheduling another meeting for the membership.

Morris reviewed the points of his proposal

Kirsten – the board is considering an option to pre-order alfalfa, and other options for “alfalfa-only” days.  The new board will continue to review and will make a decision on this issue.

Edie – can we vote on Morris’ proposal in this meeting?

Heather – bylaws changes were not on the agenda for the meeting.  There may be members who did not come to this meeting, who would have come had they known this type of vote would be taking place.  We should have a special membership meeting for this.

Heather – we may need to amend the rules to address special cases where the board needs to act urgently, such as if a member poses a threat to another member, horse, or other property.

Alice – request to discuss the proposal via email

Linda – need to discuss now

Pam – What about using the forum page on the OHA site?

Erica – a face-to-face meeting and discussion is better for this type of issue.  However, do we need to consider whether there are any state laws restricting changes to the bylaws for a non-profit?  We could have a vote of intent now, and then check for legal standing.

Pam – what does item 3) in Morris’ proposal accomplish?

Morris – the board needs to be subject to the same rules as everyone.

Pam – should that be explained?

Morris – no, we should amend the bylaws to include the requirement to follow the process set out in the rules & regulations.

Harvey – are we actually a non-profit? (i.e. 501 c. 3.) Heather – we are 501 c.4

Harvey – we need to discuss 2 items – this week’s events (i.e. the confrontation between Kim and Bronwyn, and resulting termination of Kim’s membership) and the contradiction/discrepancy between the rules & regulations and bylaws.

Edie – there was not an adequate investigation by the board in the matter of Kim’s dismissal.  The board was not following the process set out in the rules & regulations.  There should not be any exceptions to this process. (referring to Heather’s suggestion to address emergent situations)  Action was taken too quickly on Kim’s dismissal.

Doug – in an emergency situation, the board needs to have the power to deal with extraordinary circumstances.

Alice – how is an emergency situation determined?  Agreed that the board needs the power to act; the members can overrule the board if there is a disagreement.

Eddie – would like to take Harvey’s suggestion to separate the 2 items for discussion.  Think the board can stop a person from accessing OHA property.

Marcia – if there is an emergency, rather than empowering the board, it would be better to call the police and do a 5150.

Wakean – this isn’t about changing the rules & regulations, it’s about changing the bylaws.

Cheryl – agreed.

Richard – we should vote on the proposal to change the bylaws, and check the legality of the change after the meeting.

Morris – amending his proposal to request that the bylaws be changed (per member vote) subject to confirmation of the legality of the change.

Kirsten – should this be a public or private vote?  Private.

Alice – would like to be on record as opposing the vote, feels that this is a rush to judgement.

We confirmed that the options for the vote (change the bylaws regarding member dismissal to conform with the process outlined in the rules & regulations) were: Yes, No or Abstain.  A simple majority is needed to change the bylaws, and “abstain” counts as a vote.  We reconfirmed that the motion voted is to change the bylaws to comply with OHA rules & regulations, pending approval by legal counsel.

Doug and Erica counted votes.

The vote to amend the bylaws to match the policies and procedures for disciplinary action up to and including membership termination was passed with 10 in favor, 7 opposed, and 2 abstaining.

Linda – don’t think Kim was given due process – this was a “she said, she said” situation. 

Heather – Police report will be out next week.

Heather – recapped the sequence of events that led to Kim’s dismissal

· A significant amount of time and effort have been spend resolving issues with Kim over the last year

· Folders compiling the history of complaints, letters, discussions, about/to/with Kim are available

· In August 2010, a letter was sent to Kim informing her that she was in violation of the Rules of Conduct for the organization

· A second letter was sent in October 2010, stating that further violations of the Rules of Conduct had occurred and stating that failure to comply with the rules would have consequences up to and including termination of her membership.

· Last week’s incident was a violation of OHA’s rules & regulations, as well as EBMUD laws. (regardless of the reason, public nudity/exposure is in violation) The EBPRD has notified EBMUD of the incident.  EBMUD was disturbed by Kim’s actions and supported the board’s decision to terminate her membership.

Morris – Kim was on county land, not EBMUD land.

Edie/Heidi – this is not Kim’s version of events.

Bronwyn – related her experience

Heather – OHA has consulted 3 attorneys.  2 agreed that immediate action terminating Kim’s membership was necessary.  The third said that another letter would be ok.  The board wanted to deal with this issue now instead of pushing it to the next board, as Kim had stated last year that the board had to “start over” with any disciplinary discussion or action. (at the time, the board rejected this idea, but there was a concern she would make the same statement to the new board.)
Sara – August 2010 letter said the board would schedule a discussion with Kim.  Kim refused, saying that family obligations prevented her from attending until the next board meeting.  She argued that at that point the new board would be in place and would need to start over as Heather mentioned previously.  Additionally, the email the board received from the police officer responding to Bronwyn’s call stated that the police officer asked Kim whether she had explained her actions to Bronwyn.  Kim said she had not.  In the police officer’s opinion, someone acting as Kim did would normally explain herself.  The fact that she did not do so, in the officer’s opinion, made Kim’s story less believable.  The board also heard two different stories as to why she removed her pants – one, that there was a bug in the car while she was driving, and the second, that a wasp had crawled into her pants after she exited her car.  Ultimately, the board had to make a decision about what they believed.

Heidi – thinks this is a personal issue, not an OHA issue.

Eddie – in the August 2010 letter, there were clarifications

Kirsten – the board tried to do its best.

Gailyn – does not agree with the board’s decision.  Not the worst thing she’s seen at OHA.  People have also antagonized her via email.

Linda – we can’t blast each other via email.

Marcia – bad emails go both ways.  Need to make sure the board is following rules & regulations in all cases.  Was a list of expectations given in the letters to Kim?

Heather – expectations were discussed with Kim in previous meetings.  The goal for Kim was for her to follow the rules & regulations.  Violations of these were outlined in the letters.  Kim was informed about last week’s meeting and decided not to attend.
Wakean – questions whether the rules & regulations were followed – he doesn’t believe they were.  He talked to C. Drexler (the 3rd attorney who said the letter would be ok) – Charlie has been OHA’s attorney for a long time and his instructions were to follow the rules to the letter.

Fred – the procedure followed will be an issue here and from now on.  The email announcing the board meeting last week was not specific enough about what was happening, and also did not provide enough advance notice.

Edie – believes it’s possible for a yellow jacket to be in someone’s clothes.  Unexplained action by Kim did not receive a good faith response.  Because Bronwyn called the police, Edie feels the onus should have been on her to ask Kim to explain herself.  Edie also feels Kim has been singled out over time – other members have been rude and broken rules, and have not been disciplined.  Pointed to Bronwyn’s comment about Edie not trusting the veracity of her version of events during a break at this meeting – felt this was rude.

Morris – has been attacked by an insect and understands Kim’s reaction.  Proposes that we consider whether Kim may have been embarrassed.  Feels the police call was not in line with OHA morals.  It is also not right that Kim’s accuser and judge were one and the same.  If Kim decides to sue, the court could find in her favor and OHA members would have to pay.

Sara – the board was between an rock and a hard place with the procedure outlined in the rules & regulations.  Kim had accused the board of defamation of character for including her name in previous meeting notes.  She has previously threatened to call a lawyer.  The board decided not to include the details around last week’s emergency meeting in the email announcement as a result.  Sara is not sure she believes OHA members would be held liable in a suit.
Liz F. – She and Jerome have been attacked by Kim.  Liz would not come to the pasture alone for some time afterward.  She sees this incident as one of many – not just Bronwyn.

Pam – David W.’s resignation says we need to take more action, not less.  We need to vote members out as a membership, as opposed to having the board rescind membership.

Bronwyn – apologized to Edie.  Kim  left before she could talk to her.  Bronwyn has obtained a restraining order against Kim.  Feels this was aggressive, and her behavior did not support the explanation of a wasp in her clothing.  There was a male bicyclist who was also a witness – Bronwyn is trying to find this person. 

Alice – can you mimic the action Kim made?  This was especially helpful in understanding how this could not have been a wasp in Kim’s clothing.

Bronwyn – no.

Harvey – need to get away from hearsay.  Proposes a committee of 2 board and 2 general members – we can’t deal with/resolve this issue tonight.

Cheryl – this has been a very painful episode, but she felt it was necessary to move forward.  She has also been attacked by Kim in the past.  Cheryl’s main motivation in moving forward with rescinding Kim’s membership was avoiding further escalation, potentially to the level of physical violence.

Georgia – Other members have not been disciplined for attacks.  Can this be undone tonight?

Sara reviewed the rules/procedure for members who are dissatisfied with a board action.

Jerome – appreciative of sense of community – we need to remember this now.  No one wants to see Kim go, but we need to address her behavior as a community responsibility.  Admits that we all behave this way on occasion.  We need to come to a point where we recognize the importance of our connection to each other.

Kirsten – the bylaw vote was settled by a simple majority – bylaws will be amended per Morris’ proposal, pending confirmation by legal counsel
Wakean – we cannot vote on Kim tonight – a petition is needed.  Kim can go to the next board meeting and appeal the board’s decision.

Marcia – will call Kim to let her know she can appeal.

The meeting was adjourned at approximately 8pm and the membership enjoyed a delicious potluck dinner.

