OHA Board Meeting January 13, 2015
Minutes of Meeting

	LET’S INCREASE PARTICIPATION!

NEW GENERAL MEMBERSHIP MEETING/WORKDAY IN MAY
Please fill out this Doodle: http://doodle.com/u8byk269xyxzip9d with your availability. 

Select ‘yes’ if you are available, ‘(yes)’ if you are unsure whether you are available, and ‘no’ if you are definitely not available.
$25 DONATIONS REQUESTED TO HELP REIMBURSE VEHICLE OWNER FOR ACCIDENT AT PASTURE
More info below.



Location of Meeting: Kirsten Whitsett’s home 

Board Members in attendance: Allison B., Eddie, Kirsten, Lisa, Sally, Sara, Suzette

Approvals
· Approval of minutes of last board meeting in December
· Approval of agenda for 01/13/2015 board meeting
Treasurer’s Report

· With all but one member’s dues received, our current balance is about $18,000. 
· The proposed budget would put us $1500 in the red for the year, but that includes $3500 for goats, which we may not need. 
· We will likely not have to buy supplemental hay to replace lost hay this year. 
EBMUD Report

There is no news yet on approval of our AGP projects. EBMUD is very happy with the way OHA is managing the pasture.
Membership Committee Report

There was nothing to report at this time.
Planning Grid Review

All items on the planning grid were addressed:
	· Member dues late – Jan 2 
· Renew insurance


Old Business
Probationary Review, Rebecca
· The board approved Rebecca Tennant as a proprietary member
Update on 3 policy subcommittees: pond opening; remote participation; herd check
Board members called all OHA members to assess interest in serving on these committees. The phone calls yielded a few additional volunteers. Committee chairs will contact volunteers to set up initial meetings.
Trailers at OHA Policy 
The board discussed allowing longer-term trailer parking at OHA, as well as running an experiment to allow trailers to park at OHA with less regulation over the summer. There are several places trailers can park just off the road, so they would not necessarily need to be parked at the pavilion. Further discussion at a future meeting to set guidelines will be necessary before any changes are made.
Reimbursing insurance deductible on damages done while working at OHA
Recently there was a minor accident at the pasture while one member was using another member’s truck for an OHA task. After reviewing legal advice, the board did not believe we have the legal authority to reimburse the vehicle’s owner for their insurance deductible. Given that the accident occurred while doing necessary OHA work and no single person is at fault, please consider donating $25 per horse space so that no one person is penalized. If you are able to help, please send a check made out to Orinda Horsemen’s Association and send them to Suzette Curran at 2615 Benvenue Ave., Berkeley, CA 94704. She help the board ensure the money is given to the vehicle owner. Feel free to contact Suzette if you’d like more information before making a donation.  
Please keep in mind that if you borrow someone’s vehicle to do an OHA task, if an accident occurs it is not OHA’s responsibility to pay for any damages to the vehicle.

Feeding Responsibilities of Proprietary and Associate Members

There was no proposal on this issue, so it is indefinitely postponed.
New Business
Discussion of guidelines and information gathering for reviewing probationary members

New ideas discussed included:

· Get a statement from the candidate about their work, horse, and participation in the OHA community

· Provide guidelines to mentors on their responsibilities
The board welcomes additional ideas, feedback and proposals.
New ways of encouraging participation 
Though other ideas were discussed, the board for now will focus on the May workday with an additional general meeting on the same day. Please fill out this Doodle: http://doodle.com/u8byk269xyxzip9d with your availability to help the board select the best date for everyone. Select ‘yes’ if you are available, ‘(yes)’ if you are unsure whether you are available, and ‘no’ if you are definitely not available.
Next Meeting:  Tuesday, Feb. 10, 2015 at 7:00pm –Sally Weare’s house, 6449 Harwood Ave., Oakland. Board can arrive as early as 6:45 for their potluck dinner with Board meeting starting at 7:00pm.  As a General Member, if you are planning to attend please let Sally know so we can plan for capacity.

Minutes respectfully submitted by Allison Bloodworth, Recording Secretary.

Thank Yous: 
LSR Pasture preparation and post stay clean up  - Suzette, Erica, Fred, Doug, Rebecca, Stanley, Morris, Elise (thanks all, it took a village!).
Cheryl, Page, Sally, Suzette, Julie, and everyone else who helped go through the spoiled hay in the lower pasture.

Kim and Eileen for bringing leftover hay down from the forest meadow.

Many more thank you recognitions are due – if you want to “toot your own horn” for the next Board Meeting minutes please send those items to Allison (abloodworth@gmail.com) to include (and please identify Tooting Your Own Horn in the subject line – it’s hard to keep track but we’re trying).  
