OHA Board Meeting February 2, 2015
Minutes of Meeting 
	-- REMINDERS -- 

Vet clinics this month - please ask vet to estimate and mark body condition on each horse
Cross fences – still need to clean up Pond/USR & Pond/Plateau

Hay and tarps need to be brought down from Forest Meadow

Weed control: good time to pull hemlock, coyote brush, broom, thistles….




 
Location of Meeting: Kirsten Whitsett’s home 
Board members in attendance: Allison B., Eddie, Kirsten, Linda, Julie, Alison M.
The meeting commenced at 7pm.
Approvals

· Approval of minutes of last board meeting in January
· Agenda for this meeting
· Added ‘Care of Horses’
Treasurer’s Report

All dues have been received except one, who will be sending it shortly. December 15 may not be a good due date as it falls during the busy holiday season.

The budget submitted in November was reviewed and approved.

Hay bales were awarded to the OHA members with the top 3 work hour totals last year: Sally Weare, Allison Bloodworth, & Heather Pineda.
EBMUD Report

The AGP was posted to OHA website, under “Administrative”.

EBMUD suggests we stay on the gravel that is there when driving to the red barn, but will try to put more gravel there at some point. 

Membership Committee Report

Haley Leslie Bole was interviewed and approved as an Associate Member for Allison Bloodworth.
 
Review Planning Grid

All items were addressed:
· Feeding ends mid-Feb
· Vet clinics (this is an upcoming item on the calendar for March)
Old Business

Membership Committee – how to rotate through members
Kirsten Whitsett will assist Cheryl Fulton in maintaining a list of members interested in serving on the committee, and rotating through them in the order they sign up.
Dogs at OHA
A member brought up a concern about OHA stating in a rule it was OK to have dogs off-leash on El Toyonal. Though dogs are not allowed off-leash on public roads, we do not believe that El Toyonal is a public road. Neighbors have walked dogs off-leash there for years.
Open Membership Space
The board decided that it was time to interview for the open space. Cheryl Fulton will be contacted to start the process. 

Red Barn Roof
Kim Zvik & Assi have offered to fix the roof with plastic corrugated material which they believe will last 10 years. Dave Curto suggests that it be fixed in a more conventional way (e.g. with wood & shingles). The board will investigate the materials Dave suggests we use, and who would head up the work party if we determined this was a better fix. We will move forward on one of these options in the spring.
Ring Pasture Fencing
We will need to fix the ring pasture fencing ourselves, as EBMUD doesn’t consider it their responsibility. However, they will provide the materials. They have asked for measurements, which Linda Furtado has made.
Filling OHA Jobs
Kim Zvik volunteered to tally feedings.
New Business 
Pond Fence – open or repair before next move on 2/28 
We will not remove the fence around the pond. The board will ask the Pond Pasture team to electrify at least the top wire during their upcoming work party.
Condition of Horses

We will ask that a body condition score be given to each horse by vets during all vet clinics. 
Future Agenda Items
· Feeding, hay, and hoof damage in Lower Pasture

· Trailer Policy
· Fall/Winter Work Party
· Driving ATV without insurance
· Chainsaw Protocol
Next Meeting: Tuesday, March 15th at 7pm at Alison Martin’s home, 5418 Clinton Avenue, Richmond. If you plan to attend please let Alison know so she can plan for space. Board members can arrive at 6:45. 

Adjourned meeting at 9 pm. 

Minutes respectfully submitted by Allison Bloodworth, Recording Secretary.

Thank Yous: 

· Wakean & Erica for moving the horses between pastures
· Dave, Doug, Wakean & Harvey for moving hay to the Lower

· Ronan for moving hay from Red Barn

· Fred for emptying garbage at Pavilion

· Sara & Eddie for covering exposed pipe in Ring Pasture

· Kim for Red Barn roof proposal

· Dave for also looking at the Red Barn roof

· Suzette for hay checks

· Liz F and Jerome for helping round up horses who crashed through the LP gate

· Becky for finding bypassed fire lock on El Toyonal gate by Long’s

Many thank you recognitions are due – if you want to “toot your own horn” for the next Board Meeting minutes please send those items to Allison (abloodworth@gmail.com) to include (and please identify Tooting Your Own Horn in the subject line – it’s hard to keep track but we’re trying.
