OHA Board Meeting March 10, 2015
Minutes of Meeting

	Hope you can all join us for the:

GENERAL MEMBERSHIP MEETING/WORKDAY
Saturday, May 9, 10am-2pm @ the Pavilion

Food, discussion, and getting lots of great work done on our pasture!




Location of Meeting: Allison Bloodworth’s home 

Board Members in attendance: Allison B., Eddie, Kirsten, Lisa, Sally, Sara, Suzette

The meeting commenced at 7pm. 
Approvals
· Approval of minutes of last board meeting in February
· Agenda for this meeting, with the following moved to New Business
· New trailer rule proposal
Treasurer’s Report

· 2015-2016 budget approved unanimously.
· It puts us $1346 in the red for the year, but that includes $3500 for goats, which we may not need. 
· We will likely not have to buy supplemental hay to replace lost hay this year as we have 100 bales left in the red barn. About 130 too many were ordered this year.
EBMUD Report

· Linda Furtado proposed we put in an application for a $5000 grant for brush removal from U.S. Forest Service to create a defensible space (from fire). Sally will check with EBMUD right away about submitting for this grant, which is due March 10th. The board approved moving forward with the grant pending approval from EBMUD.
Membership Committee Report

Probationary Review, Alix Quay

· The board voted to extend Alix’s probation until September 30, 2015. Selected members will provide her with additional mentorship and the Board will set expectations to be fulfilled to obtain full membership.
Planning Grid Review

All items on the planning grid were addressed:
· Weed abatement advice was put in the March Announcements

· March worming – will happen at herd Move
Old Business

3 Policy Review Committees 
The remote voting, open the pond, and daily herd check committees have concluded. Reports from each committee will be posted to the website for feedback.

Although comments from members re: pond fencing are encouraged, the board agreed we would hold off the final pond access decision until the pond is dredged by EBMUD.  
Guidelines for probationary members and mentors - Elise
Postponed until next month.

Spring General meeting and work day
The spring general meeting work day will be held on Saturday, May 9th from 10-2pm. Allison, Sally & Lisa will work on the agenda and recruit volunteers to help with planning. 
Chair for hay committee
As Julie Dixon had to step down as chair of the hay watch committee, we will ask her to put a call out to the membership to find and train a new volunteer for this role
New Business 

Board Decision Making – Allison
Allison presented her ideas for 8 ground rules designed to ensure board meetings are run efficiently, effectively, and in a manner that ensures everyone feels heard.

Person (assistant to the treasurer) to review and evaluate work hours
Liz Strauss and Heather Pineda have volunteered to help tally work hours. 
Postponed to future meetings:
· New trailer rule proposal
· Bi-annual work reporting

· Paying workers at OHA
Future Agenda Items
· Chainsaw Protocol 
Next Meeting: Tuesday, April 21st, 2015 at 7:00pm – Eddie Reiter’s house, 83 Silverwood Dr., Lafayette. Board can arrive as early as 6:45 for their potluck dinner with Board meeting starting at 7:00pm.  As a General Member, if you are planning to attend please let Eddie know so we can plan for capacity.

Adjourned meeting at 9:15 pm. 

Minutes respectfully submitted by Allison Bloodworth, Recording Secretary.

Thank Yous: 
Thanks to Wakean for hanging the Pavilion gate yet again, and Kim for fixing holes in perimeter Seaview fence.
Liz F., Jerome, & Liz S. for tireless weeding.
Many more thank you recognitions are due – if you want to “toot your own horn” for the next Board Meeting minutes please send those items to Allison (abloodworth@gmail.com) to include (and please identify Tooting Your Own Horn in the subject line – it’s hard to keep track but we’re trying).  
