OHA Board Meeting May 17, 2016
Minutes of Meeting 
	-- REMINDERS -- 

- $360 OHA bi-annual dues due 6/15/2015.
Proprietary ($360), Associate ($50) and Riding Partners ($25)

Please send a check or money order to:

Orinda Horsemen’s Association, PO Box 904, Orinda, CA 94563
- In-hand move about 6/26 (Pond) - pasture teams should prep as needed      

- Monday 6/13:  Fence to Upper Pear opened; in hand move for other horses to Sullivan

- Weed control: good time to pull fiddleneck, hemlock, coyote brush, broom, thistles…

- Cross fences – still need to clean up Pond/USR & Pond/Plateau fence
 


 
Location of Meeting: Heather Pineda’s home 
Board members in attendance: Eddie, Alison M., Kirsten, Allison B., Linda, Heather, Julie
The meeting commenced at 7pm.
Approvals

· Approval of minutes of last board meeting in March
· Approval of agenda with addition of one item:
· Will we open the pond fence this year?
· Emergency Buckets
Treasurer’s Report

The $360 OHA bi-annual dues for proprietary members will be due 6/15/2015. The yearly dues for Associates ($50) and Riding Partners ($25) are also due at this time.
The board proposes we change the due dates for OHA dues from June 15th and December 15th to September 15th and March 15th to better sync with our fiscal year. This would better ensure we have enough funds for our yearly lease payment to EBMUD in November.  
If the cost of our lease and hay continues to rise this year, the board may consider a dues increase to maintain the $10,000 cushion we determined a couple of years ago to be the right amount to have in the bank in case of emergency.
EBMUD Report

Though EBMUD cautioned us about making sure we had enough horses on pasture to meet our tier 3 grazing requirements, they did agree that we could keep horses in stalls as needed to prevent laminitis. We can also use them to graze down the red barn saddling area in a temporary paddock.
Membership Committee Report

Cheryl will begin work to fill the two open membership slots in the next two weeks.     [Post-meeting update: Heather is giving up Triton’s horse space so there are now three open slots.]
Review Planning Grid

All items were addressed:
· Begin preparing for hay order
· Mow hemlock 

· Insurance Renewals – Alison M. is working on it

· Remind members of Pear Orchard Rules in May Meeting minutes
Here are the rules about the Pear Orchard Rotation:

Members wanting to keep their horse(s) in a paddock or stall during the rotation to the Pear Orchard pasture must have a valid medical reason (for the horse or the owner) to do so. Horses may not be kept in stalls or paddocks for more than 3 consecutive days during the Pear Orchard rotation unless the member requests permission in writing to the Board and that permission is granted.

Old Business

Ring Pasture Fencing  

Linda has a crew working on this. They will be replacing 100 feet of the existing fence with new wire and adding 500 feet of electric wire on top from the pavilion gate to El Toyonal. The fence will be electrified from pavilion gate around to Wildcat Canyon Rd. and down the road to the middle of the arena.

Herd Checks – is calendar for signups available?

From May 10 email from Heather Pineda:
As you may recall (if you've read the meeting minutes), the Board approved allowing 15 minutes of work time per day for herd checks.  This is a "pilot project" for a couple of months to see how well it works.  

I have put a herd check calendar in the white shed, in the metal clipboard box that previously held the feeding sign-out sheets, which is in a cardboard box just inside the door to the right.  

If you check the herd, write down your name, the time, and the number of horses in the herd that you observed, on the appropriate date on the calendar.

Checking the herd should include, at a minimum, visually inspecting all sides of each horse in the herd, and making sure the horse is walking soundly by asking it to take a few steps.

Pasture Team Review

There have been some recent instances where pastures weren’t completely prepped for the horses. The board will ask for feedback from the pasture managers on how the pasture teams are working, and if necessary create a list of expectations for the teams. 
Old Dairy & Rotation – Dairy may be needed for additional forage during BC rotation.

We are still working with EBMUD to find out if we can put horses in the Old Dairy, as it may be needed for additional forage during the Beer Can rotation. Getting water to that pasture will be one issue to overcome. We hope to be able to graze it twice—once very soon, then after it rests, once while the horses are in the Pond pasture.  

 

Create a Team for Tarping?

It was proposed that we could do a better job of tarping if we had one team of well-trained specialists who did this task. However, a concern was raised that if there were only a limited number of people who could tarp, especially if rain was coming it may not be possible to tarp all the hay at once. 

Emergency Buckets

We have 5 Emergency buckets, each containing a red halter and a horse list. One normally stays near the Pond Pasture trough, one in the Lower Pasture saddling area, and one in the Lower Sullivan hay enclosure. There may be two emergency buckets near the Tuff shed that can be placed in the pastures. The buckets all have red spray paint on the top to clearly mark them, and more red spray paint can be found in the Tuff shed if needed. [Post-meeting update: there are 5 more orange Home depot buckets with halters.  Buckets and halters will REMAIN in pastures – no need to move!]
New Business 
Emergency Preparedness – Anna is working on it

There were no updates on this item. 

Weeding

In a recent conversation with EBMUD, Joe said pasture looks tremendous and Elizabeth said we have most diversity of any pasture. However, they did caution that we should not remove fiddleneck from the pasture without permission. Since it is toxic to horses they will work with us to create a plan to manage it. 

Ring – lock on gate suggested. how to manage?
The pluses and minuses of adding an OHA lock to the ring pasture gate to ensure horses didn’t wander into it by mistake were discussed. The board will ask Pam for her opinion on this matter.

Associate Member Review – to be done in June.  Ask for input? comments?
If members have comments on any Associate Members or Riding Partners (listed here: http://www.orindahorsemen.org/Our+Members) that should be taken into account before we renew their membership, please send it to the board (board@orindahorsemen.org) before June 8th.  Also, can everyone be sure that Associate and Riding Partner information on this page is accurate?
Will we open the pond fence this year?

It may be helpful to open the fence around the Pond Pasture to allow horses to trample the tules. However, because concerns have been expressed about the Pond being a possible source of EPM, the board discussed a few options: 
1) Keep all horses in pond pasture, with the pond fenced off
2) Keep pond fence open for the entire rotation (2 weeks)
3) Open the pond fence for 1 week only, non-pond group goes somewhere else
If the pond fence was open for 2 weeks, the horses that did not want to remain in that pasture could go to corrals and the dairy the first week, then move for the second week to the lower pasture.

The board will survey the membership to find out what horses, if any, would not want to be in the pond pasture if the fence was removed. Then we will make a decision on the best course of action after we have that information.
Future Agenda Items
· Trailer Policy
· Driving ATV without insurance
· Chainsaw Protocol
Next Meeting: Wednesday, June 8th at 7pm at Julie Dixon’s home, 2815 Grant Ave, Richmond. If you plan to attend please let Julie know so she can plan for space. Board members can arrive at 6:45. 

Adjourned meeting at 9 pm. 

Minutes respectfully submitted by Allison Bloodworth, Recording Secretary.

Thank Yous: 

· Wakean & Kai for mowing hemlock

· Sonny, Harvey, & Linda for moving cut brush

· Julie & Ronan for digging up coyote brush in the ring pasture

· Erica for her work to get the Old Dairy ready for horses

Many thank you recognitions are due – if you want to “toot your own horn” for the next Board Meeting minutes please send those items to Allison (abloodworth@gmail.com) to include (and please identify Tooting Your Own Horn in the subject line – it’s hard to keep track but we’re trying.
