OHA Board Meeting May 20, 2015
Minutes of Meeting

	Dues are DUE June 15! now $360/half year, and late if postmarked after July 1.

PLEASE, mail dues well before July so Eddie can deposit checks before leaving for summer.

Dues for Associate Members are $50, and Riding Partners, $25.




Location of Meeting: Sara Shumer’s home 

Board Members in attendance: Allison B., Eddie Kirsten, Lisa, Sara, Suzette. 
The meeting commenced at 7pm. 
Approvals
· Approval of minutes of last board meeting in April
· Agenda for this meeting, with the following moved to New Business
· New pasture management plan proposal (From Julie Dixon)
Treasurer’s Report

· There was no treasurer’s report for this meeting.
EBMUD Report

Sent by Sally via email:
According to Kerry, our fuel reduction funding application has been supported by EBMUD, so it will go into consideration soon and I have high hopes it will be approved!

At a meeting of Scott, Lisa, Kerry, Cheryl Miller and the Fire chief Kathy, Scott drew up a map of a large area to be limbed and trimmed (after our meeting with biologist). Kerry is sending Sally a copy of the map.

Pavilion gate: we can help (not solve) the problem of gate scraping the ground by rehanging new gate closer to the vertical post. It needs to be the regulation gate with 6 bars.  Can use the green gate at other end of Ring pasture, replacing old battered one there if we want.

Membership Committee Report

There was no membership committee report.

Planning Grid Review

All items on the planning grid have been addressed:
· Begin preparing for hay order – Cheryl Fulton has been tasked with ordering the hay.
· Mow hemlock – this has been completed.
Old Business

Review Work Day & General Meeting
Postponed until our June meeting, when Sally will be there.
Final Decisions on 3 Policy Areas

See attached PondCheckElectionPropMembers.xls file for the (anonymous) results, with one vote per proprietary membership. 
Open the Pond to Horses
This motion approved 4-2:

1) Open the pond for one week (may actually be 9 days) in July & split the herd. Horses not wanting to be in the pond pasture will have another option.
2) Re-string fence around the pond prior to the next rotation to that pasture in Oct. & Nov. 
Remote Voting

If a voting situation comes up other than board elections, we will examine the option of on-line voting.
This motion defeated (2 for, 2 against, 2 abstain): Allow doctors, work & travel excuses to vote if members can call into the meeting and vote in real time.

Daily Herd Check

This is a proposal the board will examine when we stop feeding in spring 2016. If we consider it, we will decide whether it should be mandatory or voluntary, and how often it should occur.  

Trailer Parking Proposal 
Allison will get the trailer owners together to discuss whether there is a way to collaboratively and unobtrusively park at OHA. We will need to ensure no one is parked in a location that will prevent a hook & ladder truck from getting up the hill into the pond pasture.
Review Research on Work Hours
Board members will review the research done by Heather and discuss it at the next meeting. 

Hay Purchase

The hay purchase is moving forward. There were 40 bales left over from last year.

New Business 

Dates for Moves
· June 6-7 to Lower Pear Orchard 
· June 17-18 open Upper Pear Orchard; part of herd moves to plateau

· Between June 29-July 3 horses in Pear Orchard will rejoin herd in Plateau or Pond
Pasture Management Plan

Julie Dixon suggested a new pasture management plan at the Spring Meeting & Work Party where every member would be assigned to a pasture and would work collaboratively with that team of members to ensure their pasture is maintained properly & ready for the herd. The board will continue to discuss this proposal at future meetings.
Future Agenda Items
· Chainsaw Protocol 
Next Meeting: Wednesday, June 24th, 2015 at 7:00pm – Lisa McLaughlin’s house, 3033 Wheeler St, Berkeley. Board can arrive as early as 6:45 for their potluck dinner with Board meeting starting at 7:00pm.  As a General Member, if you are planning to attend please let Lisa or Sara know so we can plan for capacity.

Adjourned meeting at 9:00 pm. 

Minutes respectfully submitted by Allison Bloodworth, Recording Secretary.

Thank Yous: 
Thanks to Sara, Julie, Heather, Kirsten, Erica, Wakean, Harvey, Pam and her whole family, Shane, Kim, Georgia, Pat, Sonny, Fred, Liz F, Suzette, Linda, Jane, and Sally--for a very energetic and productive work day!!  

Spreading new gravel in the Pavilion stalls and behind, mowing, lopping hemlock, mustard, thistle, broom, clearing up in the back 40, and Upper Pastures (+ fence work), Jimbob and Kim clearing at the Red Barn, and then even after sandwiches and meeting, Wakean, Erica, Sonny (and who else?) were seen continuing on with even more work...Impressive!!
Thank you also to Fred who cleared lots of poison oak off the trail down to the Pear Orchard, and Harvey and Sonny who worked on the Pear Orchard fence.
Many more thank you recognitions are due – if you want to “toot your own horn” for the next Board Meeting minutes please send those items to Allison (abloodworth@gmail.com) to include (and please identify Tooting Your Own Horn in the subject line – it’s hard to keep track but we’re trying).  
