OHA Board Meeting June 24, 2015
Minutes of Meeting
Location of Meeting: Lisa McLaughlin’s home 

Board Members in attendance: Allison B., Eddie, Kirsten, Lisa, Sara, Sally, Suzette 
The meeting commenced at 7pm. 

  
Approvals
· Approval of minutes of last board meeting in May
· Agenda for this meeting
· Added to agenda: Determine who will do the feeding schedule this year
Treasurer’s Report

· Half the dues have been received. From December to May we don’t have many expenses. We paid $1100 for Directors & Officer’s Insurance.
Membership Committee Report

There is currently one open horse space (vacated by Ilana Zimmerman) being filled. 
EBMUD Report

The Fuel Reduction Project for which OHA receive a grant will start on July 6th. 

Sent by Sally via email:
“Dave Curto will be there Monday morning to meet with Kerry and get the work started.

Dave is renting a large chipper for two weeks for our members to move piles of brush to be chipped after or during the contractor work period.
We will need to flag nest trees and other protected areas by this weekend.
Contractor will provide a bobcat to spread mulch pile and minor grading work at the end of the project.”
Sally presented EBMUD supervisor Scott’s diagram of the designated work area.
If someone isn’t allergic to poison oak we (OHA members) need to clear the poison oak from two areas in the Ring pasture before the contractor will allow his men to limb the trees, or clear other brush there. The poison oak is located:
1) at the west end of the arena

2) to the left of the trail down to the arena from the Pavilion wooden gate
Dave has offered to foot the bill for the chipper if the grant doesn’t pay for it (it costs $1000 a week). However, it seems like there may be enough money in the grant to pay for it. The crew that comes on July 6th could do a lot of chipping for us if we provide the chipper.
Old Business

Review of Emergency Preparedness
Alison Martin came to discuss the Emergency Preparedness plan. She explained that 6 years ago we made the plan with Kathy Campbell in reaction to a fire. 
Each year the board members should board members divide up the phone tree (to determine who they will call) (OHA_Emergency_Contacts_7july2014.xls) on the Emergency Info page: http://www.orindahorsemen.org/node/61. This has been added to the planning grid for October.
In case of emergency, emergency halters are in the white shed in blue Ikea bags. There are two 2 emergency buckets are in the white shed (white bucket): radio, flashlights, wire cutters, whiteboard.

Linda Furtado suggested we practice & have an actual fire drill. Alison M. suggested we practice it at a herd move. Lisa McLaughlin suggested having an informational meeting at a herd move & the annual meeting.
There seem to be two possible things that may happen in an emergency. We may need to:

1. move the horses & leave them at OHA
2. move the horses & ready ourselves for evacuation

The first number to call in an emergency is the emergency number for the East Bay Park District Police & Fire 24 Hour Emergency: 510-881-1121. They are the most connected and take care of EBMUD land per their agreement.
See “Emergency Info” page on OHA website for more information: 

http://www.orindahorsemen.org/node/61
Alison Martin suggests OHA members consider taking one of the classes FEMA offers online:

https://training.fema.gov/is/nims.aspx. Though many look good, she most suggests the first one listed, which is an introduction to the ICS or Incident Command System. 
Review Associate and Riding partnerships for new year
Unanimous approval given for all Associate Members that want to renew.
Review May General Meeting/work party
The work party was a big success. If we have another spring meeting we could have it after a herd move to increase attendance. We will need to decide whether it should be called a general meeting. 
Review 12-24 rule for Fred and Ute 
Ute Frey has until September 2015 to decide what to do with her membership so we should revisit the issue again in August.
Fred Goff & Edie Black have an extension until September 1, 2015 as well.

Confirm date for move from UP to either Plateau or Pond
Lisa M. will do a poll giving people a choice of July 2nd PM, July 3rd AM, or July 3rd PM.

Determine who will create the Feeding Schedule this year
Kim Zvik has expressed an interest in doing the feeding schedule for the past few years, including this one, so she is appointed to the job. Allison Bloodworth will work with her on the process. We believe September 12 is a reasonable time to start feeding, and ending after the first week in February. Sara will check with Erica on this to confirm.

New Business 

Replace/repair tank in US
A fiberglass patch kit costs $90, and a new tank costs like $320. The tank was level when it was first put in, then dirt moved under the downhill side. We will do a cheap epoxy patch. 
We also need a new shutoff valve. Page Schorer will work on that with Wakean Maclean.

Items Not Discussed due to time constraints:

· Planning Grid Review

· Review Membership Chair rotation 

· Review time in Pear 

· Update hay purchase for 2015-16 
Future Agenda Items
· Chainsaw Protocol 
Next Meeting: Thursday, July 30th at 7:00pm – Allison Bloodworth’s house, 1706 7th St, Berkeley. Board can arrive as early as 6:45 for their potluck dinner with Board meeting starting at 7:00pm.  As a General Member, if you are planning to attend please let Allison and Sara know so we can plan for capacity.

Adjourned meeting at 9:10 pm. 

Minutes respectfully submitted by Allison Bloodworth, Recording Secretary.

Thank Yous: 
Thanks to everyone who participated in the Fire Safety Grant work parties, and to all the members who worked on teasel, including Suzanne, Pam, Liz, Liz S., Becky, Sara, Kirsten.
Many more thank you recognitions are due – if you want to “toot your own horn” for the next Board Meeting minutes please send those items to Allison (abloodworth@gmail.com) to include (and please identify Tooting Your Own Horn in the subject line – it’s hard to keep track but we’re trying).  
