OHA Board Meeting August 25, 2015
Minutes of Meeting
	Hope you can all join us for the:
ANNUAL GENERAL MEMBERSHIP MEETING

Saturday, Sept. 19, 11am-1pm @ the Pavilion

OTHER REMINDERS:

· Work hours for the year are due September 30th
· PLEASE worm your horse between Sept 13-20 th. Wormers will be in the White Shed by Sept 13.


Location of Meeting: Sally Weare’s home 

Board Members in attendance: Allison B., Eddie, Kirsten, Sara, Sally, Suzette 
The meeting commenced at 7pm. 

  
Approvals
· Approval of minutes of last board meeting in July
· One correction: Heidi Cox was Membership Coordinator for 3 years, not 2.
· Agenda for this meeting
· Added to agenda: Appoint new Membership Coordinator
Treasurer’s Report

There was nothing new to report.
EBMUD Report

· We are still waiting to hear from Kerry about whether the Upper Sullivan hay enclosure can be a capital improvement and whether they will give us an exception to the Pear Orchard grazing time so we can reach Tier III. It may not be possible for EBMUD to approve capital improvements ahead of time.

· Capital Improvements completed

· Move Lower Sullivan fence line

· New gates at Pavilion and Pond Pasture

· Ideas for Capital Improvements for next year

· Hitching Posts in the pavilion area
· Cement slab in pond barn under the hay
· Other things we would still like EBMUD to do

· Add asphalt grindings to the Red Barn & Pavilion areas to help with mud

· Assess and improve the drainage below Baby Bottle Pond

· Replace property line fence on East Bay Regional Park Boundary (e.g. Seaview and Monte Vista)

· New gate at Wildcat Canyon Road at entrance to the Forest Meadow
Membership Committee Report

Ute Frey was approved as an Associate Member. 

Sally, Kirsten, Allison and possibly Suzette can serve on the committee to interview a new member as long as it is before Sept. 19th when the new board starts. 

Ronan DePagne was approved as an Associate Member, working with Kim Zvik.

We had one inquiry from a local horsewoman who wanted to help out at OHA. We will suggest she become an Associate Member, as it does not appear she qualifies for Professional Membership under the current OHA Rules.

Review Planning Grid

Pay State Corporate Tax: this actually cannot be done until the end of the year, so it was moved to October on the Planning Grid. 

Pull Yellow Star Thistle: Any members who can assist should take on this item. There is definitely star thistle at the gate to Tilden at the top of the Plateau pasture.
Old Business
Hay Purchase Update
Heather is coordinating the hay delivery with Tiffany Quiles of Silver Creek Hay, who has been our vendor for the last three years. All the hay should be delivered by September 11. 

Help is needed from members with prepping the pallets and tarping the hay. Doug is assessing the state of the tarps on hand, and we will purchase any needed tarps beforehand. For tarping instructions, please reference:

· OHA website (http://www.orindahorsemen.org/Feeding+and+Tarping+Information)

· Doug Ross’ instructional video: http://youtu.be/bASWPc4vqvE. 

OHA will buy approximately 50 bales of hay for personal use. 
Upper Sullivan Enclosure
We will determine the exact location of the Upper Sullivan hay enclosure with Erica, who has suggestions for its placement. We will have pallets there by the time the hay arrives.
Fire Abatement Grant Review
There was a brief discussion of the success of this project. A concern was mentioned that this may take many work hours away from other pasture projects if we have to maintain it every year.
General Meeting; New Pasture Management Plan, Use of “Personal OHA” Email Address

The potential agenda for the OHA Annual Membership Meeting is as follows:
· Review the year and accomplishments
· Discuss Pasture Management proposal 

· Rotation Plan & Tier III
· AGP Report

· Board Member Elections
New Business 

Appoint Membership Chair
After a review of multiple applicants’ qualifications, Cheryl Ann Fulton was appointed to be the new Membership Coordinator.
Ring Pasture Fencing

The top string of the ring pasture fence is loose, and dangerous all the way around the pasture and needs to be addressed. We believe EBMUD is responsible for that portion of the fence along Wildcat Canyon Road, as it is an external boundary fence. If any members can work on the internal portion of the fence (e.g. along El Toyonal), that would be helpful.

Ring Pasture

We need a volunteer to drag the ring pasture as Pam Bullen can’t do it at this time.
Future Agenda Items
· Chainsaw Protocol 
· Trailer Policy
Next Meeting: OHA General Membership Meeting, Saturday, September 19th 11am at the Pavilion. All members are invited to attend. 
Adjourned meeting at 9:00 pm. 

Minutes respectfully submitted by Allison Bloodworth, Recording Secretary.

Thank Yous: 
Thank you to Heather Pineda for coordinating the hay delivery and the many volunteers necessary to get the hay in the proper locations, and to the many volunteers who moved hay & tarped it, including Page, Heather, Dave, Suzette, Doug, Becky, Elise, Eddie & Julie.
Many more thank you recognitions are due – if you want to “toot your own horn” for the next Board Meeting minutes please send those items to Allison (abloodworth@gmail.com) to include (and please identify Tooting Your Own Horn in the subject line – it’s hard to keep track but we’re trying). 
