OHA Board Meeting September 23, 2015
Minutes of Meeting 
 Location of Meeting: Eddie Reiter’s house
The meeting commenced at 7:00pm.

Approvals

· Approval of minutes of last board meeting in July
· Agenda for this meeting
· Added to agenda: Review Probationary Members, Pasture Management Teams discussion
Treasurer’s Report

There is nothing new to report.
EBMUD Report

The AGP Meeting is scheduled for next week. The OHA President and EBMUD Liaison at least usually go, but other board members may attend.
Membership Committee Report

There is no membership committee report.
Review Planning Grid

These items on the planning grid were addressed: Annual Member meeting, Fall vaccine clinics, Begin feeding herd mid-Sept, Receive hay delivery & tarp hay.

Members are encouraged to pull Yellow Star Thistle, another planning grid item.
Eddie asked our insurance agent to send our certificate of insurance to EBMUD.
Old Business
Upper Sullivan Enclosure 
Page took measurements to determine the amount of fencing we will need. We should try to have the hay enclosure approved as a 2015-2016 AGP Project.
Ring Pasture Fencing
The ring pasture fencing needs to be improved after the brush was removed during the fire safety project. We could consider putting up electrical fencing; there is currently some electric fence between the pavilion and the ring pasture. Since EBMUD, not the county, is now responsible for El Toyonal, the fencing along El Toyonal may not be considered a boundary fence, and thus would be our responsibility. Anna has some snow netting we could put up, and Linda will look into grant funding for the fence. As we fund-raise, it is important to realize that though we are a non-profit, donations are not tax-deductible. We may want to consider installing a no-climb fence as we did behind the red barn. We received AGP credit for this fence years ago.  
Hay Tarping Status and Plan
We will send messages to any pasture managers who need to do additional work. Julie will go check all the stacks after they are tarped. We will split the “Feeding Manager” into two positions: Bronywn and Becky will be offered the job of “monitoring hay use throughout the season,” and Kim will be offered the job of “handling revisions to feeding schedule throughout the year.” Suzette will be offered the job of “Hay Watch Manager,” and she should recruit at least two other people to help her.  
New Business

Election of Officers
The OHA board elected officers as follows:

· President: Eddie Reiter
· Vice-President: Julie Dixon

· Secretary: Allison Bloodworth

· Treasurer: Alison Martin

· EBMUD Liaison: Heather Pineda

· Members at large: Kirsten Whitsett, Linda Furtado
As board members, our goal will be to prioritize, organize and delegate. The board gets many suggestions throughout the year, and at times may not be able to explore every issue that is brought to us. 

AGP Projects
Many potential AGP projects were discussed, including hitching posts at the pavilion, pond barn cement platform/renovation, rodent-proofing barns, better hay storage solutions, upper Sullivan hay enclosure, water source on south end of Sullivan, shut-off valve for current Sullivan tub, other improvements to permanent hay storage locations - to alleviate problems in temporary locations, Taj rain water collection tank, restore fire road from plateau to Seaview Gate, new footing for the arena, clean out the road to the washout in the Pear Orchard, add a gate directly across from the pavilion into the Pond pasture, add a gate across from the Beer Can gate into the Upper Sullivan.

Heather will present the priorities to EBMUD in our AGP Meeting next week as follows:

Highest Priorities for OHA:

1) Supplemental Feeding 

a) Feeding Station Enclosure in Upper Sullivan Pasture – timely – by Nov. 8

b) Pond Pasture Hay Barn Renovation

i) Pour cement floor

ii) Rebuild walls to be waterproof and animal-proof

c) Feeding Station Hay Protection

i) Permanent or temporary structures over hay stacks to protect from rain – 5 locations

2) Fencing

a) Ring Pasture Fence Replacement

Other Projects for Consideration:

3) Supplemental Feeding

a) Replace Red Hay Barn

4) Water

a) Create a water source at south end of Upper Sullivan pasture

b) Install shut-off valve for Upper Sullivan trough

c) Fix leak/contain spring on hill behind red barn saddling area

d) Install gutters on compost bin roof; catch rainwater in tank and use to moisten compost piles

5) Fencing

a) Seaview boundary fence replacement

Safe Driving at OHA
As some of you may know, we had a very close call after our annual meeting involving one member’s car and another member’s dog.  Luckily, the dog was uninjured.
This event serves as a reminder for us all, and the Board wanted to take the opportunity to remind OHA members of our code of conduct and cooperation.  You can find the written code on our website.  The tenets are:

· Respect

· Honesty and Integrity

· Valuing Diversity

· Commitment and Accountability to a Cooperative Community
After discussion, the Board felt this incident also served as an object lesson that offers some specific insight into the ways our code can be applied:

- Driving the posted speed limit of 10 mph on El Toyonal is a good way to demonstrate your commitment and accountability to our community. (we realized this isn't in our rules, so we'll add it)

- Being aware of others' pets and livestock, and exercising care when driving around them, allows all of our members to feel safe, showing your commitment to our community.

- Maintaining awareness and control of your pets around others' vehicles shows your commitment to cooperation.

- Controlling your emotional reactivity and exercising restraint in the face of frustration and anger shows your respect for other members, and further commitment to building community.

We hope our code continues to set a good tone for us all to follow.
Communication Between Board Members

If we have issues to discuss with each other, let’s save it for a board meeting so we can resolve it in person. If you think you might hurt someone’s feelings, don’t say it. 

Assign Pasture Management Teams

Julie will work on the list of assignments of people to each pasture. It would be good for Erica to have another meeting, similar to the one she had a couple of years ago with all the pasture managers.
New Hay Storage Solutions

We believe Cheryl & Doug are working on this, but will verify and set up a committee to do further work if needed.
Protocol for Vet Clinics

If you plan to attend a vet clinic, someone (either you or your designee) must be there to handle your horse. Vet clinic coordinators may want to let attendees know the cost of the required vaccinations before they attend. 
Pavilion Responsibilities
The back 40 was left dirty after the vet clinics. Please remember that if your horse is in the north corral, the back 40, or a stall, you must clean it out afterwards. 
Future Agenda Items
· Chainsaw Protocol 

· Trailer Policy
· OHA Tasks & Volunteers List
· Daily Stall Count - still necessary?
Next Meeting: Tuesday, Oct. 20th at 7pm at Eddie Reiter’s house, 83 Silverwood Dr., Lafayette. If you plan to attend please let Eddie know so she can plan for space. Board members can arrive at 6:45. 
Adjourned meeting at 9:10 pm. 

Minutes respectfully submitted by Allison Bloodworth, Recording Secretary.

Thank Yous: 
Many thank you recognitions are due – if you want to “toot your own horn” for the next Board Meeting minutes please send those items to Allison (abloodworth@gmail.com) to include (and please identify Tooting Your Own Horn in the subject line – it’s hard to keep track but we’re trying). 
