OHA Board Meeting October 07, 2014

Minutes of Meeting

	--PASTURE MANAGEMENT WORKSHOP Sunday Oct. 26th from 3-4:30pm--

Learn from Erica Braun about:

1. Background of the OHA rotation plan - history, goals, strategy

2. Plants (forage & invasive plants, what grows where)

3. Weed Control - techniques & targets

4. Fencing basics

5. Pasture managers speaking about their pasture

6. Open questions

Meet at the Red Barn with a chair at 3pm….bread, cheese, fruit and drinks will be served!

--REMINDER: 12-24 Rule (suspended from Feb 10th  – Aug 19th, 2014) is back in effect--

Though this rule was suspended due to drought during the dates above, it is back in effect and members should ensure their horse has been on the pasture for the required amount of time. Remove those dates completely from the ‘past 24 months’ when calculating your horse’s time on pasture. (E.g. if you are calculating from 10/07/14, your horse should have been on pasture for twelve months total since 03/29/12.)
IX) CHANGES OF HORSES 
F) Members may keep their horse(s) elsewhere, or have an empty space, for up to 12 consecutive months; however, the member must have a horse occupying their space, and on the pasture, for at least 12 of every 24 months. 




Location of Meeting: Allison Bloodworth’s home 

Board Members in attendance: Allison B., Eddie, Kirsten, Lisa, Sally, Sara, Suzette

General Members in attendance:  Heidi Kader, Membership Secretary. Elise Geske to support new board transition. Erica Braun (only presenting on pasture management agenda items). Alison Martin (only for presenting on Emergency Preparedness agenda item)

Meeting commenced at 7:00 pm.

Election of Officers

Sara Shumer – President

Kirsten Whitsett – Vice President

Allison Bloodworth – Secretary

Eddie Reiter – Treasurer

Though not an officer, Sally Weare was named EBMUD Liaison.

Approvals

· Approval of minutes of last board meeting in August
·  One correction:  Under membership related updates: Board discussed probationary membership that was under review for Alix Quay.
· Rules state: 

· B) Probationary Proprietary Membership 
· (a) There is a one-year probationary period for new proprietary members, calculated from the date of arrival of their horse. At the end of the year, the request for permanent proprietary membership comes before the Board and is decided on a case-by-case basis by a Board majority. The Board has the authority to extend the probationary period beyond one year. 

· The Board agreed by majority vote to extend Alix’s probationary status by 4 months from date of notification to her which will extend date to approximately mid-Jan, 2015 so that the Board can revisit the discussion of request for proprietary probationary membership status.

· Approval of minutes of OHA Annual meeting in September

· Approval of agenda for 10/07/14 board meeting with following added agenda items
·  Under New Business
· Heather Pineda’s request for a work hour exception
· Feeding Coordinator needed
· Should Associate Members be allowed to feed?
· Board Approval of Work Projects
· Review new member probationary guidelines (see discussion in from June 24, 2014 minutes)
Treasurer’s Report

· There is an updated budget in the Treasurer’s Report from the Annual Meeting. Eddie will provide a final budget for the fiscal year that ended on September 30, 2014 at the next board meeting.
· Work hours report: some people are below their required totals and will be contacted.
· Heather Pineda hasn’t done half of her work hours personally this year, but she is given an exception due to extenuating circumstances.

Membership Committee Report

· Rebecca Tennant’s probation reconsidered

· Rebecca’s probation will be extended to Jan 1, 2015, and information will be provided to her by the board on how to meet criteria for acceptance

EBMUD Report

Doug Ross, EBMUD Liaison, provided via email the initial response from Kerry Blackwell at EBMUD to our AGP requests. Our proposed changes to the container and putting a vent in it were not mentioned. 

Hi Doug – Thanks for the very thorough AGP project list! Here are our comments for each project:

 

1)      Working on the road up to the ponds

We will make any road repairs that are possible. That road is a challenge, but does not seem any worse than it has always been. However we are going to have another experienced equipment operator look at it to see if he has any ideas for improving it.

2)      Waterline repair behind the old stalls

This is another project that we will take care of, but not until after April. This will be a very large and disruptive project.  In order to determine if it is truly a leak in the line from the tanks, we will have to turn off the water at the tanks for an extended period of time and see if it dries out. This will mean you will have no water at the stalls for this time, so we’ll need to figure out how to make this happen. Also, I poked around behind the barn for quite a while and see evidence of sand bags, old French drains, etc. This implies that this has been an issue for a long time. As you may recall, when we turned off the water at the tanks for the repair in the line to hydrant, there was no improvement in the wetness, which again implies that it is not the line leaking. So anyway, it’s going to be a big project and we need to make sure that we accurately identify the problem before we begin.

3)      Mowing

This is a good potential project, please give me more details about how many hours you propose.

4)      Moving Lower Sullivan fence

Please provide me details including length of new fence, length of clearing. This has potential. If it is really big, we might be able to have a crew come do the clearing.

5)      Covering back forty pavilion

We will not reimburse this as an AGP project, but you are welcome to do this with your own funds.

6)      Fire clearing around the pavilion

We will arrange to get a Delta crew to do this.

7)      Install gate across form Beer Can gate

This has potential, please give me details with cost estimates. All work will have to be to EBMUD standards, which I can provide. Basically you will need to concrete in two corners and use a powder river gate.

 

Planning Grid Review

All items on the planning grid were addressed, except budget adoption, which can be done when the AGP is finalized. 

· Begin feeding from pond barn

· Meet with EBMUD to plan AGP

· Adopt budget for current year (Incl. set dues and goat surcharge)

· Vet clinics if not in Sept
Old Business

Clarify 12-24 Rule and extra feeding requirement: 

· Not considering the time period from February 10 – August 19th, 2014 when this rule was suspended due to the drought members should ensure their horses have been on the pasture at least 12 of the past 24 months. Added reminder to this at the beginning of the minutes.
Remove Red barn paddock: 

This was a temporary paddock and should be removed asap. Lisa McLaughlin volunteered to remove it.

New Business

Emergency prep. Presentation

Alison Martin presented to the OHA board on their responsibilities during fire season. Board member names are listed on the emergency information in the brochure boxes throughout the pasture. If you are called:

1. Find out what the situation is and figure out how to proceed. Often that may involved calling/texting other members from the phone tree located on the Emergency Information page (http://orindahorsemen.org/node/61) of the OHA website.

2. Emergency personnel may be at OHA. Board members should understand and respect what they are trying to do. These personnel use the incident command system which gives them clear roles in order to react to these situations. Their main priority is preserving human life, then property (horses are considered property). Alison encourages all board members (and other interested OHA members) to take an ICS (incident command system) training, available at: http://training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=IS-100.b 
3. If applicable, move horses to a safe pasture. Our safest pastures (in order) are: Plateau pasture and Upper Pasture (Pond Pasture), Upper Sullivan, Beer Can and Lower Pasture. Our arena is actually the least safe area due to all the brush around it. The goal is to move the horses away from fuel. They should be at least 300 feet away from tree lines or canyons.

4. In the white shed in a labeled tin garbage can there are breakaway halters that can be used in an emergency. When going to the herd, grab the halters which are in blue Ikea bags so you can put them on the horses. There are also two clearly labeled white buckets with emergency towels, water, flashlights, wire cutters, tiny whiteboard, which can be taken up to the herd.

Alison was granted approvals on purchases to replace leather crowns on break-away halters, buy 3 replacement halters, and replace broken brochure boxes containing emergency information. We need additional lead ropes, but she suggests that members donate their old lead ropes to save costs.


Pasture Management Workshop, plan for Oct.

To ensure as many people as possible can attend based on Doodle responses, workshop will be held on Sunday, Oct. 26th at 3pm. We will meet at the Red Barn and food/drinks will be served. The agenda will include:

1. Background of the rotation plan - history, goals, strategy

2. Plants (forage & invasive plants, what grows where)

3. Weed Control - techniques & targets

4. Fencing basics

5. Pasture managers speaking about their pasture

6. Questions

Additional comments from Erica:

· She doesn’t believe rotation planning should be a volunteer task, as this is really an EBMUD task on which she has worked over time and earned the right to advise on. Erica feels like she has been successful in coming up with changes to their suggested plan that are good for the horses and the pasture. 

· Erica believes it would be good to have a feeding manager to whom members can come with questions and comments about feeding. 

Hay Tarping Review, Tasks & Assignments signup sheets, & “Improving Participation” suggestions:  Move to agenda at next meeting in Nov.
Next Meeting:  Wednesday, Nov. 12 2014 at 7:00pm – Sara Shumer’s house, 1610 Kains St., Berkeley. Board can arrive as early as 6:45 for their potluck dinner with Board meeting starting at 7:00pm.  As a General Member, if you are planning to attend please let Sara know so we can plan for capacity.

Adjourned meeting at 9:30 pm. 

Minutes respectfully submitted by Allison Bloodworth, Recording Secretary.

Thank Yous:  Many thank you recognitions are due – if you want to “toot your own horn” for the next Board Meeting minutes please send those items to Allison (abloodworth@gmail.com) to include (and please identify Tooting Your Own Horn in the subject line – it’s hard to keep track but we’re trying).  

