OHA Board Meeting February, 2014
Minutes of Meeting
	--IMPORTANT REMINDER--

Spring Shot Clinics:  sign up if you have not done so already – details below.

March 30: LP Corral Work Party and Outhouse dismantling – Kim is organizing a work party to finish the clean-up of the LP Corral.  Rsvp to Kim so she knows the number of members planning to help out.  Sally is organizing the outhouse dismantling work party – rsvp to Sally if helping out on the outhouse dismantling.
Sign-up for feedings in Feb and March:  See notes below for the mandatory feedings required from Feb 8 through March 31.
Due June 15 (or earlier if possible):  $200 one-time assessment due June 15, 2014 to cover supplemental spring hay purchases.




Location of Meeting: Kirsten Whitsett’s place (Kirsten, thank you for hosting)

Board Members in attendance: Allison, Eddie, Elise, Kirsten, Sally, Sara, Doug
Meeting commenced at 7:00 pm

Approvals
· Approval of minutes of last board meeting in January
· Approval of agenda for 2/18/14 board meeting
Consent items 
· Letter of condolence sent to the Long family regarding Mrs. Long’s passing.
· Letter sent to Georgia suspending work hour requirement for the 2013 – 2014 member year.
Old Business
Treasurer's report:  No Treasurer report.
EBMUD Report: (from Doug as EBMUD liaison)

· Middle Meadow Solar Pump:  Wakean has put in lots of work installing the solar pump, and it is almost complete.
· Red Barn water leak:  Kerry from EBMUD with be working with leak detector in next 2 weeks.

· Tree fell on El Toyonal Bridge – EBMUD cleaned up by chain sawing tree down.
Planning Grid:  Appears that there are numerous versions of the Planning Grid and it is not apparent which is most up to date.  Assigned Allison Bloodworth as updater and keeper of the Planning Grid; updated to be posted on website. Reviewed March – Spring Clinics have been set.
Selection of members on New Member Committee:  Board updated the Membership Secretary job description with the process clarification of new member interview committee selection.  See updated wording below.

New Member Interview Committee (3 – 5 members with majority from Board)

1. Membership Coordinator maintains a list of OHA members who want to serve on the Interview Committee.

2. Interview Committee members are taken in order from the lise – each person serves on one round of interviews (one – three new member interviews held in one or two days).

3. If the interview date is impossible for the next member on the list, he/she is skipped but retains position on the list.

4. If the number of members who are currently on the list to serve is low (e.g. fewer than 5) the membership committee chair puts a call out for more volunteers who will be added to the list in the order received.
Change to the guidelines as indicated above are open to 30-day comment period as of release of the Board Meeting minutes.  After comment period by membership the Board will approve or not these changes to be incorporated to the guidelines in the Membership Secretary job description.

New Business

Review hay and feeding situation - components discussed as follows:
1. Assess where we are currently:

· Hay stacked MM by Plateau:  18 – 20 bales

· Pond Barn:  14 bales

· Red Barn:  60 bales

2. Discussed if need more hay:

· Discussed condition of Plateau and Pond and not the usual forage at this time of year.  Some horses weigh OK now and some are losing weight.  

· Authorize order of 160 bales of hay with preference (if Tiffany can do) of the first 80 delivered now and then the second order delivered at date TBD.
· Board (Sara) will ask Julie and Erica to make recommendation to the Board of where hay should be delivered based on planned rotations.

3. Member feedings required for this additional feeding time since Feb 8

· Board voted to institute additional mandatory member feedings starting from Feb 8 through March 31 as follows:

·  2 required feedings for 1 horse

·  4 required feedings for 2 horses

· The mandatory additional feedings are required for this period of time and not considered additional pasture work hours.

· If a member signs up for more than the above required feedings these extra feedings can be considered for pasture work hours.
· Please go to the google docs calendar to sign up – link through website.
4. Discussed supplemental hay costs incurred so far

· Prior supplemental hay purchase was approx. $4,000 and the Board approved an additional cost of supplemental hay purchase of 160 bales in Feb/March of $4,000 (estimated) which totals approx. $8,000 additional hay costs to OHA so far.
· Board voted to implement a one-time fee assessment of $200 per horse space which will be due by June 15 (when our membership dues are due).  If members can pay earlier the OHA fiscal condition will appreciate this, but the due date will officially be June 15).

· The Board will also be reviewing final hay cost for possible additional assessment or permanent increase in member dues given increasing operating costs.
Work Hours discussion:  The Board voted to start having initial discussions about changes to member work hour requirement.  All the Board members agreed that the complexity and work required to run OHA has been increasing over the years.  More members overall need to picking up the workload.  The Board discussed preliminary thoughts on possible work hour increases as follows:

· 1 horse space:  27 hours with 13 of those on pasture.

· 2 horse spaces: 44 hours with further discussion on number required on pasture.
Sara asked the Board to think about this further and come to the next Board meeting with further thoughts on this subject. 
Review filling current 1 horse space opening:  Board voted to hold on filling the 1 open member space given the uncertainty of continuing drought situation. 
Spring clinics:  Four clinics scheduled. Please sign-up with contact person immediately if you have not done so already.
· March 1 with Dr. Alpern (contact Cheryl)

· March 8 at 10:30am with Dr. Hanson (contact Linda)

· March 13 at 2:30pm with Dr. O’Brien (contact Kirsten)

· March 16 at 10:00am with Dr. Parker (contact Kim)

Spring work parties, including outhouse

· March 30:  LP Corral Work Party – Kim is organizing please rsvp to her on your planned attendance.
· March 30:  Outhouse dismantling – Sally organizing, rsvp to her if willing to help.
· The replacement of the outhouse is a project that was approved through EBMUD under the 2013 – 2014 AGM.
· This project has a positive community impact as we share these facilities with those using the El Toyonol Road.
· Sally needs minimum of 6 people assisting her.
March hemlock abatement:  Alix will be coordinating hemlock abatement work parties.
New rods for all chargers:  Board authorized Erica to buy the proper rods for all chargers.  Currently we do not have the proper type in place and need to upgrade to the proper type.
Next Meeting:  Weds, March 26, 2014 at 7:00pm – Allison Bloodworth’s house, 1706 7th St., Berkeley. Board can arrive as early as 6:45 for their potluck dinner with Board meeting starting at 7:00pm.  As a Board Member, if you are not attending please let Allison know in advance so we can plan.  As a General Member, if you are planning on attending please let Sara know so we can plan for capacity.

Adjourned meeting at 9:00pm. 

Minutes respectfully submitted, Elise Geske, Recording Secretary.
Thank yous:  Many thank you recognitions are due – if you want to “toot your own horn” for the next Board Meeting minutes please send those items to Elise to include (and please identify Tooting Your Own Horn in the subject line).  Eddie updated the last minutes with numerous thank yous…if we have missed anything over the last couple months (it’s hard to keep track of everything) please just send me another “toot your own horn” message.
· Lisa M. for temporarily clearing downed tree on El Toyonal bridge so could pass in an emergency.  EBMUD finalized clearing with chainsaw.
· Sara, Elise, Julie, Cheryl and David L.: 1st set of hay moved from Red Barn to MM stack with one day notice before rain.
· Stanley, Morris, Allison B., Mig, Eddie: Moving hay to Plateau & Pond Barn.
· Wakean, Page, Doug: more work on the solar pump
· Fred and David: shovel work on trench for new water pipe

· Julie: pallets to Plateau, lots of hay bale counting and checking

· Erica: logistics of herd size control to try to ease stress on pastures
· Heidi: filling open member space

· Alix and more: hemlock work party
· Heather and more: Pond pasture prep
· Liz F.: snipping, bagging and hauling out teasel heads and whacking stalks in the USR
· Tal Zvik:  Dug the trench on south side of Pavilion to start fixing the 2nd water leak.
· Kerri Holland for bagging up and taking home the yucky garbage from Pavilion can.
