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Expense Category ProjectedActual Projected Actual

2010-2011 Oct 31, 2011 2011-2012as of 2/22/12

Pasture Rent $7,221 $5,140.00 $4,647 $4,344

Capital Improvements-EBMUD $0 $0 $4,637

Capital Improvements-OHA $500 $0 $0 $0

Pasture Hay and Salt $5,340 $5,316 $8,600 $8,542

Goats $3,500 $3,500 $3,500

Weed Removal/Mowing $400 $59 $100

Insurance $1,950 $2,046 $2,050

Trash & Hauling $575 $84 $100 $50

Rototill the Ring $550 $506 $550

Plumbing $350 $78 $100 $65

Tarps/Hay Coverings $400 $629 $400 $128

Wormers $700 $672 $700 $332

Secretarial $200 $209 $200 $46

Outhouse Maintenance $250 $211 $250 $127

Supplies $400 $567 $200

CSHA Dues $130 $130 $130

Ca Native Grass dues $125 $125

Medical Supplies $150 $6 $50

Taxes $150 $148 $150

Utilities $200 $115 $120 $48

Fly Control $400 $328 $350 $276

Repairs $500 $444 $500

Fences $1,000 $1,523 $200 $207

Education $700 $620 $100

Miscellaneous-gifts, shavings $250 $150 $150

Legal Fees $500 $0 $2,500 $1,912

Website $300 $180 $0

Tools, Supplies, Repairs $300 $1,943 $300 $216

Refund to Members  $887 $220 $220

Bank fees $130 $60 $60

Total Expenses $26,916 $25,746.05 $30,989 $16,573

Income ProjectedActual Projected Actual

as of 2/22/12

Proprietary Members $24,541 $24,660 $24,860 $11,409

Associate Members $300 $500 $500 $150

Riding partners $125 $25 $125 $75

Late fees $50 $90 $50 $30

Work Hours Owed Fees $979 $979 $0

Member Hay Purchase $500 $459 $800 $320

Missed Feedings $80 $40 $80

Member Deposits $300 $600 $500 $400

Interest earned $50 $107 $50 $8

Total Income $26,925 $27,460 $26,965 $12,392


OHA Budget Report - 2010-2011 
Income:
Proprietary Member dues - Dues paid by new, incoming members after October 1, 2011 for the period July-December 2011 are counted in this year's budget. This year also includes $110 charges for having a third horse at OHA on a monthly basis.
Associate Members and Riding Partners - Dues from these members are counted in the budget according to when they are received.  
Work Hours - Work hours collected for the previous year are counted in the current year's budget.  This budget includes payment for work hours not completed in 2009-10.
Member Deposits - We had an unusually high turn over this year and collected more than the usual non-refundable $100 membership deposits.  This helps to offset income lost when members are refunded dues when giving up a space and for spaces that are vacant while new members are interviewed.
Interest earned - The CD holding the work hour deposit reached maturity and earned $69.62.  This was negated by the high bank charges.  I am working to get Wells Fargo to reduce the bank charges for this year.  Interest rates are very low so we cannot expect any noticeable income in this category.
Expenses:
Pasture Rent - The 1st Quarter payment of $922 was included in the 2009-10 budget.  The 4th Quarter billing was delayed due to EBMUD accounting problems but will be billed for $2079.55 (same amount as 3rd Quarter).  I am counting this payment in the 2010-11 budget even though it will be paid after October 1st, 2011. 
Miscellaneous includes $125 Gifts given and $25 Shavings.
Refund to member giving up spot - will be counted in the year the refund is made. 
Overall - Because the 1st Quarter pasture rent was in last year's budget and dues being paid for 2010-11 but paid after Oct. 1, 2011 were counted in the 2010-11 income and thanks to the Board's vigilance with responsible spending we had a net gain of $1714.00 this year. This is even though OHA had extra costs due to the robbery and extra fencing expenses.  
OHA 2011-2012 Working Budget
Projected income is $26,965 and projected expenses are $30,989.  Last year we had a gain of $1714. The projected loss for this year is $4024.  Taking last year's gain into account this leaves an overall projected loss of $2310.  Considered last year's gain this projected loss could likely not occur and we could break even.  We could also incur additional unforeseen expenses.  We have more than sufficient savings to cover the projected loss plus any unforeseen expenses (up to about $5000) with no need to consider raising dues. 
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