



OHA Board Meeting Minutes – 4/21/2015

Meeting called to order April 21, 7:15.  Present Sara, Eddie, Kirsten, Sally.
Minutes approved from March meeting;  revised agenda approved

Treasurer Report: no report.
EBMUD Report: Report for Fire Safety.  Cheryl Miller from Diablo Fire Safety Council (http://www.diablofiresafe.org/index.html)  has worked with EBMUD before.  Cheryl has some contact at EBMUD and will talk to that person.  It was suggested that we get Kerry and Lisa in on the conversation.  
She will talk to EBMUD and see what is allowed.  We can apply in May if she works this out.  There is plenty of money left – looking for places to put it.  

There followed a brief discussion of fire safety.  Points: Fire could be anywhere.  Horses should go to farthest from fire.  Open grassland pastures are safest.   But some horses might be in Pavilion.   We should clear as much as we are allowed to clear. 
Planning Grid for April:  rototilling has been done.  Mowing has been started.  In May, we are to start planning for hay.  

OHA Work Party (May 9)
1.  Quarter dust for Pavilion.  Diamond K will deliver;  Kirsten will work with them.  How much to get?  Can check 

2.  Pavilion gate: Sally and Kerry will try to solve problem of Pavilion gate not opening well inward.
3.  Weeding:  Ask Erica which weeds are most important to work on now.
4.  Ring Pasture:  trim Poison Oak.

5.  Lunch: Sally will plan lunch.  (Lisa was to help but she cannot come.)
6.  Meeting:  
· Alison M. (or Kathy Campbell?) might present a fire safety presentation.  
· Pasture Management teams – new idea from Julie: assign everyone to a pasture. Team leader would coordinate. 

· Sweatshirts and t-shirts: will be printed.  Print and distribute at May 9 meeting.

· Ask members about what they want discussed?  Add items to agenda.

7.   Open Pond/Herd Check/Remote Voting – Sara has told members that there will be a poll.  Possibly can discuss results on May 9.
Probationary Memberships and Mentoring:  Discussion of guidelines for mentorship.   Some ideas for mentors:  (1) take on walk through pasture, (2) show how water system works & electricity works, (3) spend 2 hours at a weeding work party, (4) feed together at least once, etc.  Mentors get work hours for weeding and other on-pasture tasks, but not for emails, phone discussions, pasture tours, etc.  

Criteria for Judging a successful Probationary Year:  (1) work with horse once/week, (2) demonstrate that horse can be ridden on trails, (3) participate in OHA work and activities, etc, etc.
Moved/seconded/approved (4/0/0)  that Board accepts the following Procedures for Mentorship and Review of new Probationary members.  Document follows the minutes.  It will be distributed for comment to those who have been recent mentors.
Work Hours:  The Board has already asked that members submit a 6-month check-in, with work hours done up to April 1.  It was also decided to ask for an analysis of 13-14 work hours – to answer such questions as whether work hours are worthwhile, whether more work hours are needed, etc.  Heather Pineda has volunteered to do this.
Hay for 14-15:  Pleased with Tiffany hay quality – (1)  Cheryl will explore.  (2) Confirm alfalfa/grass mix, and (3) purchase hay early, and (4) explore alternative hay storage.  We lost ~30 bales this year.  As of July 22, Erica estimated 417 bales for the year; Cheryl estimated 490 bales.  Board suggests 420-450 total bales for 14-15 (including the ~100 bales now in Red Barn; we will get a current count).  At the meeting on May 9, we can discuss when to start and when to end feeding.  Start later? End earlier?   
Pear Orchard Rotation:  Upper Pear rotation is approximately June 19 to July 3.  Rotation calendar does not indicate alternate pasture.  Sara will ask Erica about the alternate pasture and she will ask members for their preference.  [Update post meeting:  alternate pasture is the Plateau; members have been asked about their plans for this rotation and most have responded.]
Next meeting:  Tentatively May 19, location TBD.

Eddie Reiter, temporary recording secretary.

- - - - - -

OHA Probationary Proprietary Membership Guidelines

A.  Mentorship Assignment

1)       Membership Committee Chair asks for (and maintains list of) experienced members who would be willing to mentor a new member.

2)       Work hours are not granted (this is part of supporting the membership of our coop) except as mentor joins member in tasks usually receiving work hours.

4)       Assigns a mentor

B.  Defining mentor role:

1)       Integrate the new member into the work program working with them, suggesting projects, going to work parties together, attending weeding sessions.

2)       Reaffirm OHA’s expectations: that the member will (a) work with their horse often (at least once a week on average); (b) demonstrate good horsemanship practices and knowledge.  Mentor will assess these by riding with the new  member or otherwise working with horse and rider.

3)       Feed together at least once and make clear the responsibility and capability of inspecting each horse and knowing who is there and who not. 

C.  Preferred criteria for full membership*:

1)       Work with horse at least once a week;

2)       Ride the horse enough to demonstrate that the horse is ride-able by the member

3)       Apprentice to experienced member in a position of responsibility (eg pasture manager), attend/organize a work party or take other work related responsibilities

4)       Sustain good health care of horse, regular hoof care, prompt care for injuries or illness; ease of handling at horse moves and ability to ride  horse on trails.

 D.  Review by the board at 6 months into the probationary period,  that is 6 months after the horse arrives. 

E.. Information for the Board at review times

1)        Written self assessment of work and work hours accomplished; experience with horse; coop interactions.  )       Recommend new members keep diary or journal of hours and activities at the pasture.

2)       Mentor’s written assessment on work, horsemanship, participation, cooperation.  .

*based on OHA Rules “Preferred Criteria for Proprietary Membership”
