
OHA Boarding Meeting: 8th March 2011

Present at Wakean's house: Kirsten, Cheryl, Richard, Heather, Sara and Wakean, Liz S. and Pam.  Absent: Bronwyn

 

On behalf of OHA, the Board, would like to extend their condolences to David Whittall and his family on the death of their beautiful horse Quincey on March 7th.  Quincey was only two weeks shy of his 33rd birthday.  This fine, gentle, athletic horse rode through the hills of Orinda and Tilden Park for many decades, and was loved by the Whittalls, as well as Rose Marie Hoffman, Peter Rich, and Joan Andrews.  He will be missed.

 

We are delighted to welcome David Whittall and family as the newest members of OHA.  Their address and phone numbers will be made available shortly.

NEXT WORMING 3/20-3/26:

Zimecterin Gold will be in the White Shed.  Please worm your horse during the week of 3/20-3/26, or designate another member to worm your horse. It is best for the health of the herd and the pasture, if every horse is wormed at approximately the same time, thereby minimizing worms being shed in the "new" pasture.  If you are not going to worm your horse, please advise Kirsten.

1. Minutes from 2/16 approved

2. Treasurer's report:


a. Current account balances

Business checking 

$16,126.02


Savings


$19,982.78


Total Assets


$36,108.80


b. Work Hour Deposit


Total amount to be refunded to current members - $6690.00


One retired member will be retroactively refunded $240.


Refunds will be sent after accounts are transferred to Wells Fargo.

    
c. Budget-approved. Attached.

The budgets from 1999-2000 to 2006-2007 plus the budget for 2009-2010 plus the latest EBMUD bill were handed out to each Board member.  The following details were also provided:

Income

Proprietary Members dues as of March 1st:

$11,935.00 Collected - $136.60 (refunded to members giving up spots) + $203.00 (to be collected from David Whittall) = $12,001.40.

Work Hours Owed 

Collected for last year's unworked hours.

Expenses

EBMUD Rent

The estimated yearly rental is 398 aums @ $20.90 aum = $8,318.20 so $2079.55 per quarter.  

We got our annual AGP credit of $1,098.45 in the 2nd Quarter (Two tier based on 15% of annual rent at $7323.00 which is based on last year's aum rate) So the 2nd quarterly payment for Jan-March 2011 was $981.10.  (The 1st Quarterly payment of $922 was made by Morris and included in last year's budget.)  

The budget for this year is:

$981.00 + $6240.00 ($2080.00 x 3 for 3rd & 4th Quarter 2010-11 and 1st Quarter 2011-12) = $7221.00.

Website

Hosting, domain name and private registration services cost about $67.00 per year.  Allison is renewing for three years and getting a discount of $20 for a total of $181.00 for three years.  $119 was added in case we have any other online expenses.

Education

$500 for EPM vet presenters.  $120 for Erica for Grassland Monitoring Methods, 1-day workshop, Heidrick Western Center for Agricultural Equipment, UC Davis .  $80 left.

The Board reviewed every item on the budget and made some changes and adjustments to the draft. The final version was approved.  

 

Old Business:

 

1. Review of EPM meeting

Dr. Pusterla has offered to cover the costs for further testing:

"I can tell that everybody is very concerned about EPM and I hope the presentation and discussion shed a bit of a light on this fairly mysterious disease.  I wanted to re-emphasis the need for further studies in order to better understand such unique presentations. As discussed tonight, if the entire group is interested in pursuing any epidemiological investigation, I would be glad to cover the costs for:

1. Serological testing of all horses

2. Testing of opossum scat

3. Testing of filtered water from forest spring and pond

Kind Regards

Nicola"

Heather followed up with EBMUD regarding testing of opossum scat.  Getting a license to trap is very difficult. Getting a license to hunt is relatively easy. You are allowed to trap opossums in the state of California with a hunting license.  EBMUD has a contracted wild pig trapper and will see if he is willing to trap opossum at OHA.  EBMUD has traps he can borrow.  

Cheryl will contact Dr. Pusterla to get more details about testing the water and the herd.

2. Future pasture rotation:

        a. Members are encouraged to use the OHA website as source of information. The thought is that the web site is more reliable than e-mail strings that often get overlaid with multiple messages and lost in their trail.  Then members do not realize or remember that it was sent or how to find it.  The rotation schedule is obviously public.

        b. Cheryl is continuing to work with Joe at EBMUD on an alternative water supply for the upcoming Middle and Forest Meadow rotation other than the water hole near the forest. Dr. Pusterla pointed out at the EPM education presentation that areas around trees are particularly high risk areas as the opossums will tend to stay by and around the trees.  EBMUD is happy to bring in a temporary water trough for the duration of the rotation if the roads are dry enough and passable.  A new permanent spring box-tank-trough will be installed sometime after April when Fish and Game rules allow such work to be done.

3. Pasture Issues:

        a. Fencing ring pasture: Alison Martin and Richard Brown, with the help of several other members, will repair the fencing at the ring pasture.  Electrical fencing will be reinstated.

       b. Spring box maintenance: We need to monitor the spring boxes to be sure there are no dead rodents.  We would like to have the boxes checked at least once a month.  It now takes two people to move the lid covering the main spring box so please plan to do this task with at least two people.  Please let Kirsten know if you are willing to help with this job.

        c. White shed: Work is continuing.

        d. Pavilion: Wakean will look into a feeder for the one stall that does not have one.  Sara will check on the door to stall #1 which is extremely difficult to open and close.

 

4. 12/24 Rule:


Eddie will continue to notify the Board about which horses are close to or over the 12/24 limit.

5. Trash Removal


Since Heather H. is no longer a member we need someone to take over supervising the removal of trash from OHA.  Good work hours.  Please let Kirsten know if you can take on this task.

6. Work hours report: Pam Bullen, Liz Strauss, Kirsten Whitsett


Liz, Pam and Kirsten put in much work and effort to make recommendations to the Board to try to improve the work hour situation at OHA.  


1) Not enough physical work is getting done. Maintaining forage (including the control of invasive non-native plants), adequate fencing, and an abundant, safe water supply are the main responsibilities OHA has to its membership, thus making it our most significant category of work.



2) There is an ongoing inequality in the sharing of the burden of work hours in the membership, forcing the more diligent members to contribute in excess. Some Proprietary members are not contributing enough useful work, especially physical work on the pasture.  When members contract with OHA for membership they pledge to do all their work hours. This situation has been plaguing OHA for years. From the minutes of the 2006 General Membership Meeting: “Some Priorities for next year: Work hours changes to ensure that all work gets done and that everyone participates.”

 
3) Paying for work hours not done is intended only for extreme circumstances and hardship and should not as an easy option for meeting requirements of membership, especially year after year.  


4) Too much time is being spent on clerical and supervisory work. Unless we raise the work hour requirement it seems necessary to prioritize so we concentrate on our most important category of work (see item #1).

Motions:

1) A motion was made to require that a minimum of ten hours of the required work hours be performed on the pasture doing physical work by the Proprietary Member his/herself.  This passed unanimously.  

2) A motion was made to modify Sect. V. E. E. of the work rules to:

Work hours may not be gifted, traded, bartered or bought and sold between proprietary members.  This passed unanimously.

All proprietary members should be aware of the fact that only 50% of their work hours can be fulfilled by their associate member. 

Members are encouraged to adopt these two changes for the remainder of this year and they will come into full effect 1st October 2011. 

3) A motion was made to require Associate Members to do 6 work hours of their own for the membership privileges they are granted.  They would still be able to contribute up to 50% of their Proprietary Member's work hours after completing their separate 6 hours. This resulted in a tie vote 3 in favor-3 opposed so it did not pass.

7. Review of possible legal concerns


The Board has had threats of legal action.  We are very concerned about the amount of time and energy that is consumed by these legal threats and how this negatively impacts the functioning and health of the cooperative. Three lawyers have advised the Board that OHA Board meetings are open and any actions the Board takes should/must be included in the minutes.

New Business:

   

   Update on spring shots clinics:


Dr. Alpern and Dr. O'Brien clinics completed. Horses's teeth were checked along with vaccines given.  


Upcoming clinics: Dr. Parker Sat 3/19 10am and Dr. Hansen Sat 3/26 10am.

Next Meeting

Monday, April 11th, 2011 at Heather's house, 6:45pm

 

Thank yous:

Wakean for hosting the meeting and a delicious dinner

Cheryl for doing the minutes

Liz and Pam for work hours research

Anna for organizing the spring shot clinics

Eddie for her continuing work as Membership Coordinator

Becky and Alice for weeding hemlock

Allison B. for help with the website

	OHA 2010-2011 Budget Worksheet
	
	
	
	
	

	Expense Category
	Projections
	Actual
	
	
	

	
	
	as of March 1
	
	
	

	Pasture Rent
	$7,221
	$981
	
	
	

	Capital Improvements-EBMUD
	$0
	$0
	
	
	

	Capital Improvements-OHA
	$500
	$0
	
	
	

	Pasture Hay and Salt
	$5,340
	$5,316
	
	
	

	Goats
	$3,500
	$0
	
	
	

	Weed Removal/Mowing
	$400
	$0
	
	
	

	Insurance
	$1,950
	$0
	
	
	

	Trash & Hauling
	$575
	$0
	
	
	

	Rototilling the Ring
	$550
	$0
	
	
	

	Plumbing
	$350
	$60
	
	
	

	Hay Coverings
	$400
	$300
	
	
	

	Wormers
	$700
	$465
	
	
	

	Secretarial
	$200
	$40
	
	
	

	Outhouse Maintenance
	$250
	$85
	
	
	

	Supplies
	$400
	$263
	
	
	

	CSHA Dues
	$130
	$130
	
	
	

	Medical Supplies
	$150
	$6
	
	
	

	Taxes
	$150
	$0
	
	
	

	Utilities
	$200
	$51
	
	
	

	Fly Control
	$400
	$280
	
	
	

	Repairs
	$500
	$190
	
	
	

	Fences
	$1,000
	$775
	
	
	

	Education
	$700
	$500
	
	
	

	Miscellaneous
	$250
	$0
	
	
	

	Legal Fees
	$500
	$0
	
	
	

	Website
	$300
	$0
	
	
	

	Tools 
	$300
	$182
	
	
	

	Total Expenses
	$26,916
	$9,624
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Income
	Projections
	Actual
	
	
	

	
	
	as of March 1
	
	
	

	Proprietary Members
	$24,541
	$12,001
	
	
	

	Associate Members
	$300
	$150
	
	
	

	Riding partners
	$125
	$0
	
	
	

	Late fees
	$50
	$10
	
	
	

	Work Hours Owed Fees
	$979
	$979
	
	
	

	Member Hay Purchase
	$500
	$30
	
	
	

	Missed Feedings
	$80
	$40
	
	
	

	Shirt Income
	$0
	$0
	
	
	

	Member Deposits
	$300
	$200
	
	
	

	Interest earned
	$50
	$50
	
	
	

	Total Income
	$26,925
	$12,431
	
	
	



