OHA Board Meeting Aug 8, 2012

OHA Board Meeting - 8/8/12, 7:00 pm - Heather Pineda's home

Attendance – Board members: Heather, Sara, Wakean, Richard, Cheryl, Georgia
Approval of minutes 13 June: Approved. 

Note: There was no meeting in July.
Announcements: 
1) Annual meeting: Saturday Sept 8, 2012, 5 pm, 
2) There will be a special Board meeting Aug 30th, 7 pm for the Board to go over the changes in the new Rules and Regulations documents. 
Vote on Allison Bloodworth and Doug Ross as full proprietary members: Approved 

Finances

Treasurer report: Cheryl presented a detailed treasurer’s report and updated the budget to current amounts although the year has not ended yet.  Cheryl will prepare a report for the Annual Meeting.
EBMUD report: capital improvements: Wakean: We have a copy of the AGP and we’re submitting an amended AGP to add the Beer Can trough expenses.  Some discussion involved how the Beer Can trough would be installed.  EBMUD will provide gravel. We will need workers to help on the Beercan water trough in Sept or Oct.
Purchasing hay for 2012-2012 and Feeding Schedule: 
Length of feeding season and amount of hay needed:  
Last year we had leftover hay, some of which was ruined.  In addition to seeking better ways to protect the hay it was decided that the feeding season would be shortened and less hay purchased.  If we need to buy more hay it can be purchased late in the season.  This should cost less and then having ruined hay. The herd will still be split for some extra feeding for thin horses at the beginning and end of the season.  Rather than feeding through mid February, the feeding season will end February 2.  Because of the rotation schedule and the need to trample weeds the feeding season will start somewhat sooner so that we can trample weeds in the Plateau pasture.  It is possible that the herd will be split for this rotation - depending on how many members opt to be in the non-fed group at the beginning of the season.
How much hay to buy for horses in stalls and for personal use:

This year there will be 25 grass/alfalfa bales and 15 alfalfa bales available for personal purchase.  Cost will be $20.00 per bale. These bales will be labeled and numbered with convenient tags.   The address of the OHA PO Box will be stamped on each tag to make it easy for members to send it in with their checks.  There will also be a list on the wall for members to be able to sign out the bales they took so the personal use hay can be inventoried and tracked more easily. When you purchase a bale please note on the list the # of each bale you take and send in the tag(s) with your payment. 
Purchasing hay for 2012-2013: Based on decision about how long and how much to feed: Bids are being solicited from Finta, Tiffany and Nick. Note: Since the meeting Tiffany was chosen to provide grass/alfalfa mix this year.
Feeding Schedule: Allison B and Cheryl were assigned to do the feeding schedule
Annual meeting: Saturday Sept 8, 2012, 5 pm: Possible preliminary agenda; greetings by president, welcome new proprietary members, farewell to members who left, review of things done in last 12 mos., pasture /AGP/EBMUD report, changes in rules, things that need to be done, board election. Floor open to membership, adjourn. Handling the vote: Because there were accusations last year it was decided to make 2 to 3 sets of paper ballots, the second or third sets to be used in the case of a tie(s).  Georgia and someone not running will count the ballots - observed by other members who are not running.
Note: No potluck this time - light refreshments avail.
Goats grazing Pear Orchard: The PO was grazed sometime before this meeting.
Record keeping:
Vet clinic reports - setting up Fall clinics: A new system will be tried for the fall clinics.  One member per vet will be in charge of that clinic.  Forms can be downloaded from the website.  The member in charge will submit the forms to the secretary.
Establishing a record keeping system for each pasture: Ex.: Track frequency of injuries in various pastures.  No decisions were made on this issue. 

 

Rules committee report (Heather): Much was done during the month of May.  We split the rules (which are rules that need to be followed) and procedures (operational things and suggestions) into two different sections.  Early August Richard, Morris, Lila and Heather, who were that members in attendance, weeded through both of the documents and made lots of suggestions including reviewing the arbitration clause. Heather will go through the suggestions, make changes and get the documents out to the Board to review.  The Board will hold a special meeting on Aug 30th to go over these changes.  The lawyer will need to review the final product. 
Disposing of old hay: Georgia will give old bales of damaged hay to a rancher for erosion control.  The rest will be trailered to the dump. 
The rest of the agenda items were tabled due to lack of time 

Changes of horses.

Interval of confinement of horses new to OHA. 

Follow up on arbitration clause: Included in the R and R discussion
Thank you’s: 
Alice, Pam, Kai, Amado and Zion for cutting tule

Julie, Suzette and Pam for pond barn cleanout

Wakean for moving herd and mowing

Cheryl for all her work on hay purchase

Heather and committee for all their work on rules and procedures

Erica for continuing to manage pasture rotations and weed control

Elise: for arranging interviews for prospective proprietary members and in-hand moves between pastures.

All those who cleaned and set up hay enclosures and Red Barn

Allison and Cheryl for doing the feeding schedule

Kim, Kim’s daughter Ilana & Linda for painting the inside and outside of the outhouse & the inside and part of the outside of the white shed

Richard for putting together the thank you’s

All those not specifically mentioned (let the new Recording Sec know if we missed your contribution!)
Minutes respectfully submitted by Georgia W

