OHA Board Meeting 12/11/12

Held at Eddie’s.

Board members attending: Allison, Wakean, Heather, Elise, Eddie & Georgia. Members: Morris, Linda, Erica, Fred, Edie, Heidi, and Kim.
Agenda & Last months minutes:  Approved
Interview: Mary Elliot as Assoc. Member for Kim. Approved. Welcome Mary!
Standing Items:

Planning grid: Pay Dues to EBMUD: Done; File Corporate forms: Done; Review Rotation Calendar: Discussed upcoming moves; Wormers: Ordered; Renew CSHA membership: Will be discussed by email; Action Item List: Elise made a running list of action items for monthly review.  The list includes current and past items from Board meetings, action items and subjects put into the “parking lot” for future action.  Elise will keep this document current. Membership Report, including status of new member recruitment and members with open spaces (the “12/24 rule”) will be added to the list of standing items to be reviewed at each Board meeting.
New Member Recruitment Status Report: Heidi: Two potential members are being prepped for interviews.  Both are on vacation, Heidi will calendar interview dates after the New Year.  New members Page Shorer and Ute Frey are planning to get horses in the spring.  Heidi is talking to them about mentorship.  As Membership Coordinator, Heidi will collect vaccination records from the vets, keep track of when probationary members are coming up for their annual review and members with open spaces etc.
Hay Status: A considerable amount of hay in the Forest Meadow was damaged in a storm.  There was a big work party to move and replace the damaged hay.  The hay committee sorted through the hay in the short time before it got dark and set aside 54 bales as damaged.  A few days later, Georgia and Morris moved to El Toyonal Rd near the LSR some bales they thought could be salvaged. The Hay Watch committee will be asked to go through the “salvaged” bales and determine if we can use some.  The goat guy, Robert, took 16 bales and will come back more as weather permits.  As of today we will be feeding three 1/2 bales a day (of the lighter bales).  This can be revisited.  

The Board voted to approve purchase of more hay - if needed - for the LSR/Beer Can rotation.  The hay will be purchased from local feed stores and stacked on El Toyonal Rd near the LSR/Beer Can pastures.

Moves: Hay placement and feeding goals were discussed.  This has to be fluid because of hay tarping issues.  The herd moves to the Lower Sullivan December 30 and his plan to split the herd January 13 into fed and un-fed.  The goal in the Lower Sullivan is have the horses spend two weeks concentrating to trample teasel.
Due to our last weather incursion on the hay in the Forest Meadow, better tarping techniques and temporary shelters are being considered.  Knowledgeable input from farmers and ranchers will be solicited.

Rules and Procedures: The board continued to discuss the rules and procedures comments from the members starting with number 5. The original document that is being commented on was emailed by Heather Sept. 9. 2011, titled: Please Review: OHA Rules and Procedures. Also, the document: Summary of Member Comments is attached.
5) Removal of a horse from pasture by OHA:  Member comments were that we needed a) a list of reasons why (removal) should be eliminated, b) that its removal to not be solely at the discretion of the Board and c) that the horse should not be auctioned.  Discussion ranged from removing the rule altogether to maintaining some Board control over an errant horse. Decision: Allow the Board to use discretion to remove a horse that is causing a problem but give 30 days to do so.  Auctioning a horse will not be included. 
6) Regarding work hours and feedings: Decisions on each item a – i: (See doc on Summary of Member Comments attached)

a) Decision: “On pasture” shall mean physical work “on property”
b) Decision: Keep rule that 10 hours of work should be done “on pasture – (now “on property”). Exceptions for physical disability, for example, can be made by the Board.
c) Decision: Keep the work hours required by members to 25/1 horse and 40/2 horses.

d) Decision: Credit for extra feedings will be 1 hour (not 45 minutes – 1 hour approved previously).

e) Prorating work hours for members coming in or leaving: Decision: If someone leaves, charge the work hours they owe, but clear out their feedings. Work hours and feedings are pro-rated from the date of admission for incoming new members.
f) Decision: Keep the 1 hour work credit for moving another member’s horse.  Members can choose to move another member’s horse without taking work hour credit but can also choose to take 1 hour.  Note: This rule is for the convenience of the rotation manager.  Sometimes it’s hard to get a replacement and a 1 hour work credit is an effective enticement.
g) Decision: Keep the rule that does not allow work hours to be gifted, traded, bartered or sold. 

h & i) Decision: Revert the rule about “Work hours must be completed by October 1” back to the old wording that it is in the 2009 rule book: “Members may credit their September work to either the current or the following year, but must notify the board member responsible for tracking work hours if they wish it credited to the following year.”
j) Decision: Associate Members still are required to perform six work hours a year “on property”.
7) Dogs near pond:  The Board brought this up to EBMUD and they said dogs aren’t supposed to be in the pasture at all. They are discussing this.  We’re leaving this alone for now.

8) Release Forms: the Board agreed that it was adequate to put release forms and riding partner forms in the book in the white shed.  Please notify Heidi you did so, so she knows to look for it.
New wording proposed: Mention that all rules can have exceptions made by the Board in extenuating circumstances.

Attorney review: The Board will have the OHA attorney, CharlesDrexler, review the proposed rules.  The Rules will then be sent to the membership for another 30-day review of the changes made, prior to being adopted as final
Procedures: The discussion about procedures will be at the next meeting.

Budget for 2012 – 13: No balance sheet available for review yet. Discussion deferred until next meeting.
Capital Improvements: The decision on what capital improvements that we’re proposing have to be made by the end of the month.  Hay storage, mowing credit, a portable water tank, a container, improving the pond barn floor/rat-proofing, an additional fence charger, erosion control, and trail development were discussed.  Several attendees will be looking into options that are available.  Wakean will meet with EBMUD for a final decision on what they will allow.

EBMUD was very impressed by the results of our mowing and are willing to give us capital improvement credit – operator time - for that ($800).  The Board also decided to ask for a fence charging station so the Middle Meadow can be isolated ($300). $2000 was budgeted for a container to protect our mower and possibly be used for an ATV (not a capital improvement) or other uses.  Improving the pond barn is important but installing a cement floor for rat and moisture had too many concerns i.e.: Age of the panels and the strength of the barn itself.  Perhaps for now we should spend more resources on keeping it sealed from weather, painting and water/fog incursion.  We probably need to grade the area around it so water does not flow under the floor.  The bottom line is the Board budgeted for a container, a charging station, and mowing credit.  There is more money available in the capital improvement budget so other ideas will be explored this month.  Wakean will send our estimates to EBMUD.
Proposal on Stall Use: Will be discussed over to e-mail as we’re out of time.

Email Communication Strategies: Board discussion of strategies to reduce e-mail overload will be postponed until next meeting.  Unnecessary emails to “All OHA” are discouraged to prevent member email burnout. Strategies for Board emails are being developed.  One idea: The possible creation of a separate “All OHA” mailing list that is to be used for light discussions in general commentary will be considered.  Members can opt out if they prefer.  Eventually the forum will be improved and members encouraged to use it for discussions and opinions.
Next meeting: January 22, 7:00 PM at Heather’s.  1767 Tice Valley Blvd., Walnut Creek

Thank you’s: 

A huge team of hay movers who handled the Forest Meadow hay sorting/moving over a week including:

Cheryl, Lisa, Kim, Liz S. Elise, Becky, Heidi & Shane, Sara, Morris, Alison, Eddie, Liz F, Julie, Erica, Wakean, Linda, Heather & Pam. 

Georgia: for finding and meeting and helping Robert “The Goat Guy”, twice, to clear out some bad hay. Also Georgia & Morris & Harvey for trying to save the hay that was marginally OK to use or sell to others.

Kim & Sally: for more work on the first aid kit and also to everyone who donated items.

Liz S: for weeding thistles in the Pond Pasture in Nov & Dec. and shoveling gravel and leaves off the bridge

Fred for more chain sawing downed trees and trimming
Erica: for fence repair
Sally, Cheryl, Elise & Gary for sharing pictures of our beautiful pasture

Cheryl: for doing some research on possible temporary hay enclosures

Hemlock Watch Team: Pam, Erica, Wakean, Heather, Liz S, Eddie, Alison, Allison, Julie, Doug, Fred, Suzette, Liz F, Eddie, 

Morris: for fixing checking hay tarps

Hay Watch: Alison, Julie, Pam, Allison, Suzette

The  Board, for helping coordinate all of the above and working on the R & P’s and other Board issues.
Miss anyone? Please let Georgia know.
Minutes respectfully submitted by Georgia W, Recording Secretary.
