OHA Board Meeting 11/27/12

Announcement: Dues due Dec. 15, late Jan. 2nd. $330 per horse

Held at Heather’s.

Board members attending: Allison, Doug, Wakean, Heather, Elise, Eddie & Georgia. Members: Morris, Kirsten, Sara
Agenda & Last months minutes:  Approved
Standing Items 
Planning Grid: The planning grid was reviewed, a few items were changed; moved “prepare hay order” to May, “adopt the capital improvement suggestions” in December.  This month’s items were handled; “order wormers, and file the California corporate forms”.

Rotation calendar & hay concerns: December 8 -9 we move to the Forest and Middle Meadows until the end of December.  There is a move on New Year’s weekend to the Lower Sullivan and Beer Can pastures.  Hay needs to be positioned for easier feeding.  Note: The new bales weigh more than the old bales, Morris suggested some new and some old bales be fed at the same time so there is consistency.  There has been inconsistency on how much is fed.  Elise proposed that we feed three and ½ bales a day except in very extreme cold conditions, where a bit more can be fed.  Heather seconded, motion passed.

Budget for 12 -13: There were difficulties transferring the budget files and Morris received them early November.  Morris’s trying to determine if the $5000 loss for last year is a true loss or not.  The way we get invoices and credits from EBMUD is difficult to work with.  We don’t pay things exactly in the year they are due.  We spend 10K more than we took in last year because we had the EBMUD difference.  We paid some of this year’s lease payments last year and we paid two goat payments last year instead of one.  We do not have enough information to approve the budget yet.  We do have reserves. The reserves are lower than we have had traditionally.  Morris is not sure yet if the dues will cover next year, the figures assume that we have a full complement of members.  Morris will work on the budget more by the next meeting.  Another concern is that EBMUD wants us to start paying our lease annually.  For the next year they will allow us to pay it two times a year. 
*Doug would like our budget data to be backed up in the cloud.  Quicken offers its own backup service, so if something happens to the treasurer’s computer, we’re still OK.

Auto Insurance: Our lease requires that vehicles driven on the pasture have one million dollars worth of coverage for all members.  EBMUD is used to making leases with corporations that have auto liability for everyone that drives the company trucks.  We don’t have that.  EBMUD said they would go back to their attorneys and risk manager to see if they can’t change that.  Wakean checked with his personal insurance agent who said it would be a minimal increase to increase the amount of coverage he has to one million dollars.

ATV: Wakean has been looking into buying an ATV.  He located a used one called a Mule.  It is 10 years old and a good price.  We discussed whether we could afford it, the insurance issues, and maintenance.  Wakean says his insurance agent says the insurance is very cheap for our situation.  We discussed renting one and continuing to borrow Dave Curto’s.  Both have their inconveniences.  It is a large expenditure and it is not a capital improvement.  We are unsure of our budget right now.  Heather made a motion that we defer approving budget and the ATV purchased discussion until next meeting.  Elise seconded, majority in favor.
Capital Improvements: 

Several ideas are being explored for capital improvements.

1) EBMUD is willing to pay for 25 hours and mowing at $24.00 an hour operator time. The theory being that weed control improves the property and is therefore a capital improvement.  EBMUD is happy with the pasture and weed control and said they would do a walk through in the spring.
2) EBMUD has a portable water tank that could be used to confine horses in places like the middle meadow or other places we don’t have water.  EBMUD could potentially loan it to us.
3) Shipping container: a container could be used to store the mower and or an ATV plus other things in the pavilion area.  EBMUD does not like the idea of using a container for hay as they consider it a visual pollution.  Shipping container cost is about $2000.
4) Spring box in the Forest Meadow: Some people would like a water source higher up in the Forest Meadow but that would probably exceed the credit amount.  We can consider it in a five year plan.

5) Fences: Kari at EBMUD said they will look at the condition of the Sea View boundary fence and also the Pear Orchard boundary fence.
6) Hay Storage: The Board examined many ideas for hay storage.  EBMUD does not want permanent structures.  Many options were examined, better tarping techniques, temporary structures, an air foil to reduce the wind on the tarps, putting a concrete pad in the Pond Barn and better water proofing of the Pond Barn. 
All the capital improvement items are being examined for feasibility and costs by various members of the board before the next meeting.  Decisions will be based on priorities, timing and feasibility.

Rules and procedures:
Heather summarized all the comments from e-mail and the forum submitted by the members about the rules and procedures.  The R&P document was sent to the members on September 9.   Each comment was discussed in turn. Summary doc attached, I am summarizing the summary.  At this meeting we are discussing keeping or changing the rules and procedures based on input from members. 
1) Board; Comment: a) “What should the process be for replacement of a board member midterm or part of the year?”: It was decided and that the replacement serve out the remainder of the term that they are serving. Comment: “Does their time served as replacement count towards their four year maximum?”: The rules to say they have to have the least one year off between terms.  Decision: Issue is “parked” for now.
2) Membership; Comment a) “Are temporary riding partners allowed for two visits only or two visits for calendar year?” Decided it was two visits for calendar year, TRP’s must renew their paperwork each year.  Comment b) “Work hour requirements for associate members should be added to the section on responsibilities of membership.” Decision: All agreed.
3) Termination of membership; Comment a) “Vote to terminate membership should require 2/3 vote of the Board, or be unanimous.”  Decided on 60%. Reason: If Board members had to recuse themselves – it would be harder to get a quorum.  Comment b) “List of reasons for termination should not include (the words) Board discretion, should be a specific list of reasons.”  Decision: Keep--the existing list (It is impossible to list all the possible reasons one could be terminated over) Suggestion: We could say “included on this list but not limited to” and Keep: "Board discretion".  However, it was suggested that the word “board discretion” should be reviewed by the lawyer because in section 12 you have a process in place - yet in section 13 you can terminate at Board discretion.  That might not be legal. One member would prefer another word than discretion or a modifier sentence that includes references to due process. The positive meaning of discretion is the Board could allow someone to stay that broke a rule if the problem was out of character.  Comment c) “Termination of membership for violation of laws should only occur it individual is convicted.”  Discussion: “Cases are often thrown out for lack of evidence even when people are guilty”, vs: “If a court of law doesn’t convict someone, why should we?”, “OHA is not an organization that is open to the public, we decide who are members are, we’re not a public organization.”  Decision: No, a citation may be enough reason for the board to consider termination. The actual rules make it clear that termination isn't automatic.
  Comment d) “Termination of membership should be for multiple violations of the same rule not three violations of different rules”.  Decision: No, pattern of behavior that is seriously incompatible with the values of the pasture (and these could be multiple violations of the same rule), or three really egregious offenses that violate one or more rules, is grounds for termination.  Comment e) “Appeal of termination decision should be automatic.”  Decision: No.  Currently the member must get a petition signed by 2/3 membership to appeal a decision the board is made, the Board decided to stick with that.  
4) Dispute resolution; Comment a) “Remove arbitration and have an ‘ad hoc’ group of members to decide and not the Board. ”  Discussion:  “How would the members of this group be chosen?”, “That could become a very sticky mess.” Decision: No.  Comment b) “Board should be able to vote to recuse a Board member.  If too many Board members recuse themselves and appoint a committee of members.”  Decision: To the first part, yes, a board can vote to recuse a board member.  Appointing?  No, if a quorum is lacking go directly to an arbitration.
Out of time (Board met until 10 pm.) to be continued next meeting. Normally Dec. meetings are avoided but we need to meet to make the final Capitol Improvement decisions and to continue on w/ the R & P’s. 
Next meeting: Tues, Dec. 11th, 7 pm. At Eddies

Thank you’s
Fred, Eddie, Andrew & Fred’s riding partner David Hemmer for moving manure from Taj to the ring.  Also Fred Eddie and David cleared a trail from the pond barn to the fence gate using a chainsaw.  Fred and David also cleared a bay tree that fell across the boundary fence between the Forest Meadow and the Middle Meadow.
Kim for volunteer feedings.
Doug, Elise, Pam and Kim for helping Lila when she was injured from all fall from her horse.  Kim and Doug also fed that day.

Julie Dixon deserves acknowledgement for being a great feeding manager - it's been difficult this year!

Cheryl for assisting with the transition of the Treasurer's duties

Erica and Wakean for fixing the fence in the Middle Meadow

Morris for hauling hay to the pond barn prior to the rainstorm

Sally for becoming the new “foot trim organizer” & thanks to Bronwyn for doing it in the past.
Sally and Kim for organizing new first aid supplies for both horses and humans
Heidi for working the new member list/search
Please do not be afraid to “Toot Your Own Horn” & let Georgia know what you have done in Nov./Dec if I missed you.
Minutes respectfully submitted by Georgia W, Recording Secretary 
