OHA Board Meeting Sept. 18, 2012

Special announcements 

*** Members are encouraged to send ideas for capital improvements to the Board.
EBMUD is treating capital improvements in a different way which allows us a larger periodic rent credit so that we can do bigger projects in one calendar year from time to time.  The definition of Capital Improvements is included in the EBMUD report later in the minutes.

*** Please read the proposed rules and regulations changes and send comments to the board BEFORE October 9th.

OHA Board Meeting - 9/18/12, 7:00 pm – Eddie’s home

Attendance – Board members: Heather, Elise, Wakean, Doug, Eddie, Allison, Georgia
Member in Attendance: Linda

Approval of minutes Aug. 8: Approved. 

Ground Rules: Elise suggested that we re-adopt ground rules that were helpful to past boards. The Board agreed to observe the following ground rules at our meetings:

1. Start on time, agree on agenda and keep to it.

2. Create agendas with realistic time allotted for discussion of issues.  If we are running out of time, stop meeting and re-prioritize the remaining items.

3. State in advance the actions or decision points necessary on each agenda item.

4. Distribute items that need to review one week before the meeting, to allow people time to read in advance.

5. Listen respectfully and allow others to complete their thoughts.

6. State your point as clearly and briefly as possible.

7. Have a “consent calendar” that allows Board members to review routine items, such as approval of minutes, outside of meetings.

Have a brief evaluation at the end of each meeting to determine how well we followed these ground rules and how we can help the meetings be most efficient, if time allows.

Definition, Consent Calendar: A way to approve routine items ahead of time.

A motion was presented to adopt using the Ground Rules and was approved by all.

Planning Grid: It is time to reinstate the use of the Annual Planning Grid. Kirsten updated the grid last year.  We’d like to further update it and start using it monthly to stay on top of our business.
Division of Labor: Since the board cannot accomplish all the tasks necessary to run OHA, volunteers for various positions need to be solicited or continued.  Heather volunteered to investigate and publish a list of all tasks/positions that have historically been filled by members and persons who are currently holding those positions.  Some positions are available and suggestions were made for persons who would be excellent candidates for those positions.  Heather volunteered to contact persons for the unfilled positions and see if the suggested person would accept the position.  Note: since this meeting a list of these tasks and persons filling them has been published by e-mail.
Interview of Sigal for Associate Membership:
Sigal was interviewed for an Associate Membership position with Kim.  She was the former owner/ sponsor of Pasha.  Kim regained ownership of Pasha when Sigal did not have enough time to keep her.  Kim presented Pasha’s registration papers showing that she is the legal owner.  Sigal has extensive experience on a kibbutz in animal husbandry.  Sigal is willing to contribute to a cooperative community and do work hours as required.  Sigal was approved as an Associate Member. Welcome Sigal.

Election of Officers: Heather -President, Doug -Vice President, Georgia - Recording Secretary and Eddie - Treasurer.  At Large positions: Wakean - EBMUD Liaison, Allison - Webmaster.
New Member Interview Committee: Elise has been heading up the New Member Interview Committee now that she is on the Board she will finish up the three current vacancies and then pass it off to Heidi who is taking on the position of Membership Coordinator.  The Interview Committee consists of three Board members, the coordinator, and an alternating person from the membership.  Elise, Doug and Wakean will be the standing board members with Eddie and Allison acting as alternates.  Member volunteers will be drawn “from a hat” from persons who indicated interest in being on the committee. The current volunteer member list is still being drawn from. Contact Elise if you want to be added to the list.
EBMUD Report: This year we will have a larger capital improvement budget due to changes in the EBMUD lease.  EBMUD refers to these projects as “Long Term Maintenance.”  Here is an excerpt from our lease: 
“In addition to Lessee's maintenance responsibilities as described in section 10.2 [Routine Maintenance], Lessee shall at its own expense perform such items of Long Term Maintenance (as hereinafter defined) as may from time-to-time be approved in advance or directed by the Manager as specified by the current Annual Grazing Plan. Lessee hereby waives all rights to make repairs at Lessor's expense under the provisions of Section 1942 of the Civil Code of the State of California.  Lessee shall receive credit against the annual rental for the demised premises for the "Actual Costs" incurred in the performance of said items upon satisfactory completion of such performance.

"Long Term Maintenance", as used herein, shall mean implementation of Best Management Practices described in the Range Resource Management Plan, maintenance and repair of the demised premises or any part thereof, including property and any and all appurtenant facilities in which Lessee's right of use shall be in common with others, the recurrence of which is not anticipated within the twelve (12) month period following its completion.  It shall in no event, however, include any item of protection, maintenance or repair which is solely incidental to Lessee's use of the demised premises hereunder and which Lessee is obligated to perform under Routine Maintenance or any other provision of this lease.”

Ideas for this year’s capital improvements are:
Ideas from the general meeting:
1. Ring Pasture fence re-do

2. Pear Orchard fenceline moved above the saddle

3. Credit for mowing or other weed work; could offset purchase of an ATV

4. Improvement of fireroad next to Taj Manure - change route or at least fill in rut

Previous ideas:

5. [Joe from EBMUD] develop spring in Sullivan

6. [Virginia from EBMUD] get a half-size shipping container for secure storage of mower, ATV, etc

7. Additional charger for Northern fencelines mounted on Middle Meadow/Forest Meadow fenceline

8. Portable water tank (maybe in trailer) for temporary water source as needed

Not candidates for Capital Improvements, but related and really great ideas for the board to consider:

9. ATV - let's resolve the insurance question

10. Trail between Lower Pasture/Lower Sullivan/Dairy and Pear Orchard

11. Long term plan for Pond and EPM risk

It was agreed we need a more in-depth discussion on capital improvements, to review planning grid and prioritize outstanding issues including examining the financing and the budget.

*** Please send any additional ideas for capital improvements to the board.
Current major project: Setting up a permanent trough in Beer Can pasture.  This is from last year’s capital improvements.

Feeding Calendar: The feeding calendar has been switched from a personal account to an OHA G-mail account. It can be accessed on the OHA Website.
Next meeting: October 23, 2012, 7 pm at Heathers; 1767 Tice Valley Blvd, Walnut Creek. Note: Possible that this date or location will change, check email for updates.
Thank you’s: 

All those not specifically mentioned (let Georgia know if we missed your contribution!)

*Allison for doing work on the OHA website and feeding calendar
*Marcia for major clean up behind the old paddocks and red barn

*Sara, Pam, Lila, Kirsten, Becky, and Julie for fixing the Pavilion mats 

*Linda for Pavilion stall mat prep, coaching & work around the area

*Georgia for buying and delivering the gravel for the mats. & helping tarp hay
*Sally and Shane Weare, Alison M and Lila for installing the gutter and downspout on the West side of the Red Barn. Sally asks that people to keep an eye on the drainspout (cable ties to be sure they stay connected 

*Home Depot for suggesting flexible drainspouts to bypass the downspout crush problem

*Heidi for volunteering to be new OHA Membership Secretary
*Julie Dixon for taking and publishing Annual Meeting notes, managed the O'Brien vet clinic, cut pond tule, and cut mustard in the FM and PP
*Cheryl for organizing Dr. Alpern dental clinic

*Sara for organizing the Hanson Clinic

*Kirsten for organizing the O’Brian clinic
*Kim for tarping the lower pasture hay corral hay, buying salt blocks, repairing two gates helping transition OHA to a new calendar & training the new calendar keeper
Minutes respectfully submitted by Georgia W

