OHA Board Meeting August 19, 2014

Minutes of Meeting
	--IMPORTANT REMINDER--

Scheduled Fall shot clinics:

· Sat, Sept 13 at 10:00am – Dr. Parker (RSVP to Kim)

· Sat, Sept 20 at 10:30 am – Dr. Hansen (RSVP to Linda)
· Fri,  Sept 26 at 9:30 am – Dr. O’Brien (RSVP to Kirsten)

· Sun, Sept 28 at 10:00 am – Dr. Alpern (RSVP to Cheryl Ann) 
General Membership Annual Meeting:  Sunday, Sept 14 at 3:30pm at Kirsten Whitsett’s house, 17 Middle Road, Lafayette.  Looking forward to seeing all members at the Annual Meeting. 
Approved Work Projects:  Refer to the website for most current listing – see under> Pastures & Projects>Approved Project List. Also, for your quick reference see end of minutes for work projects still needing to be worked on…members asking themselves “how can I contribute” ?...look below!


Location of Meeting: Kirsten Whitsett’s place
Board Members in attendance: Doug, Elise, Kirsten, Sally, Sara
Board Member absent:  Allison and Eddie
Meeting commenced at 7:10 pm

Approvals

· Approval of minutes of last board meeting in July.
· Approval of agenda for 8/19/14 board meeting with following revised agenda items
· Move review of new member probationary guidelines to next board mtg agenda.
· Move review of training/use guidelines for chain saw to next board mtg agenda.
Consent items
· No consent items.
STANDING REPORTS
EBMUD, AGP Projects, Pasture work projects
EBMUD has requested initial list of AGP projects for next year so can be reviewed and draft of AGP projects developed.  Doug reviewed the information that was being submitted to Kerry at EBMUD.
Here is a rough outline  of our AGP projects the Board went over for the coming year, 2014-2015, as well as questions about the  lower Sullivan and access to water, rotation plan, etc.

1. Fixing the road up to the pond. Increased access to the pond for the hay
trucks and for taking fencing equipment up-and-down allows us to keep the
cross fencing up,  rotate the horses and manage the pasture as we have.
If we can't get hay trucks up there, or 2 wheel drive trucks, feeding and cross fencing
becomes very difficult.
As an AGP item we would look into fixing the road, dropping
rock/gravel in it , putting in another rainbar or whatever repair is needed and getting work credit for it. Even if it is temporary we need this now as our hay seller will no longer drive up there, not safe for their trucks.

2.Waterline repair behind the old stalls. We have thought about putting a French drain in as an AGP project, but in June, Mark Silva, one of the East Bay mud maintenance managers was watching the backhoe fill in the pipe repair, and his opinion was that the leak behind the old stalls probably  was in the plastic pipe leading to the fire hydrant somewhere. It's become a bog back there. So what to do?

3. More mowing hour credits, clearing more  areas of the pasture, as we have more ATV 
availability now. Possible up to 30% increase in credit hours for cutting down mustard in the beer can pasture, etc.

4. Moving the Lower Sullivan fence into the trees slightly to be on the other side of 3 large dead trees which are falling toward the treeline;  credit for some fenceline clearing.

5. Covering  the back forty in the pavilion in some fashion. Injured/ill horses get better faster if they have shelter and can move around, therefore less time off pasture. Below are some rough ideas of shelters. 

Treasurer Report
Eddie not in attendance at meeting.  Included are comments Eddie submitted as Treasurer in email to the Board.

1.  Current bank balance:  $12,378
2.  State tax paid:  $352 (see Planning Grid) 

3.  Hay costs this year:  so far

  Date             Amount          Cost

     1/18            160 bales     $3820

     3/8               80              $1910

     7/6              240             $5610

     8/9               80              $1890
     8/30             80              $1890
               ------------          -----------

Year total         640             $15,120

Budgeted                            $10,000

 

4.  EBMUD Lease for 14-15:  Letter received from EBMUD that the AUM rate will be $29.40.  Our lease is for 398 AUM or $11,701.  Our actual payment will be that minus capital improvements (up to 50% of the total).  Thus, we should aim for about $5800 in capital improvements, and expect to pay about $5800 on Nov. 15.  This is an increase over last year (payment of $5139 to EBMUD in November, 2013).  However, it could have been MUCH worse.  “If the District had used past practice, the Galt Market June sales data only, the rate would have been just over $42.00, which we felt was very high considering the conditions…”.   That is, our lease would have been $16,100 instead of $11,700.

Planning Grid Review 
On track with planning grid; Annual member meeting date planned and announced; Fall Vaccine clinics scheduled; begin feeding herd mid-Sept; receive hay delivery and tarp hay; pull yellow star thistle; send EBMUD a Certificate of Insurance.
Work Projects
These have been listed in the July minutes and now again in these August minutes.  See bottom of minutes.  Also, posted on the website.
Added item:  Need a volunteer for Red Barn Manager.

The Board discussed reporting and publishing on work hours every 6 months to the membership.  This would require changing how work hours are collected.  The Board voted by majority to collect member interim records of work hours done as of March 31 and for record keeping publish these in the April minutes.

Note:  Follow-up item for the next Board to clarify procedure for approval of work projects.

Membership Committee 
1. No Report from Membership Secretary.
2. Board discussed the standing hold on 1 open membership position.  Board voted to lift the hold on the 1 open membership position and have Membership Committee move forward with interviewing.
3. The board discussed and voted to end the 12/24 rule suspension.  Therefore, as of publishing the Board meeting minutes for August meeting, the 12/24 rule is reinstated and will be enforced at OHA.

4. Review term limit for Chair of Membership Committee – The recommended policy addition to put in place a three year term limit for the Chair of Membership Committee position as part of the July 22, 2014 minutes was published on July 30, 2014 and open for the 30 day comment period.  As of the August 19 board meeting no comments had been received.  The Board agreed to vote by email once the 30 day comment period has ended.
Addendum to minutes:  Sara Shumer, President, notified Elise Geske, Recording Secretary, that as of 8/30/14, no comments were given by membership and the Board voted by email with majority to pass the policy addition to put in place a three year term limit for the Chair of Membership Committee position. 
OLD BUSINESS
Sept Annual Meeting:  Board discussed ideas for the agenda.

Fall Shots:  Reminder that everyone needs to sign up for one of the Fall shot clinics.

NEW BUSINESS

Feeding Schedule:  Board OK’ed distribution of Feeding schedule.

Associate Members feeding:  Discussion of this subject was deferred to the next board as the feeding schedule has already been established for this year.  
Next Meeting:  Annual Meeting on Sunday, Sept 14 at 3:30 pm.
Adjourned meeting at 9:10 pm. 

Minutes respectfully submitted, Elise Geske, Recording Secretary.

Thank yous:  Many thank you recognitions are due – if you want to “toot your own horn” for the next Board Meeting minutes please send those items to Elise to include (and please identify Tooting Your Own Horn in the subject line – it’s hard to keep track but we’re trying).  
· Cheryl Ann – Feeding Schedule preparation
Approved Projects:  Refer to the website for most current listing – see under> Pastures & Projects>Approved Project List. There’s always more work to be done…the Board will expand on this project list further as projects approved…these projects are in addition to the “everyday tasks” such as weeding, etc., that everyone contributes to.  The Board can suggest work projects to focus on but ALL members need to take the initiative to pick up “approved projects”.  The Board requests that members work on “approved projects”  and not independently establish their own projects and priorities.  If in doubt check with the Board if an approved project.  New members have expressed opinions that it is difficult to know how to get involved in work projects…see listing below and take the initiative to reach out to other members with more experience with OHA work projects and get the ball rolling.  Alison Martin has sent out numerous pleas for help but still waiting for responses.   If not already approved project please bring to Board to request approval.

APPROVED PROJECTS still needing “worker bees”:

1. Emergency Preparedness – brush clearing.  Remember you can always do brush clearing in your “spare time” without an organized work party or organize a small work party.  Start with the defensible spaces - around Pavilion back 40; Red Barn.  Ask Alison Martin if you have questions about where to work. 
2. Emergency Preparedness – task list and request for volunteers. Alison Martin put out call in an email for members to volunteer for Emergency Preparedness tasks – email dated May 9.  Then she just sent follow-up email with outstanding items on June 28.  Follow-up with Alison Martin as to how you can help.
3. Removal of last remaining pile of old cut brush from the “temporary” enclosure behind Red Barn:  There is still a pile of old brush that needs to be pulled out of the “temporary” enclosure behind the Red Barn.  
4. Removal of last remaining pile of old cut brush from the Lower Pasture corral next to the water trough.  Move this old cut brush down towards the ravine to create a barrier for horses to not go down towards ravine.

5. Repair the inner fencing in Lower Pasture corral to keep horses off the fence line to the saddling area and from breaking through gate into Beer Can pasture.  Important to have this fence line in place with operating gates especially during wet weather if needing to use as separate corral.

6. Need volunteer for Red Barn Manager.
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