OHA Board Meeting April 22, 2014

Minutes of Meeting

	--IMPORTANT REMINDER--

· Sunday, May 18 at 10:00am:  OHA Work Party Day. [Note:  this took place prior to minutes being sent out, see thank yous below].
· Due by June 15:  $330 Dues + $200 One-time Assessment.
· Announcements: two new documents have been added on website at bottom of Calendar/Rotation page.
· AUM – animal unit months (understand EBMUD calculations)
· Residual Dry matter (understand some of EBMUD rules and concerns) 

	


Location of Meeting: Sara Shumer’s place
Board Members in attendance: Allison, Doug, Eddie, Elise, Kirsten, Sally, Sara

General Members in attendance:  Kim Zvik (for portion presenting on plans for May 18 workday)

Meeting commenced at 7:00 pm

Approvals

· Approval of minutes of last board meeting in March
· Approval of agenda for 4/22/14 board meeting with following revised agenda items
· Under Consent Items:  Moved Point 1 under new business to consent item.
· Added Consent Items:  Reminder who allowed on OHA pasture.
· Added Under Standing Reports:  Herd moves
Consent items 

1. Non OHA emergency keys (eg EBMUD) should be held by President and Vice President and passed onto newly elected officers each year.  Added that the EBMUD Liaison should hold third set of keys.
2. Continue old whole herd move procedures until further discussion is possible.  Due to difficulties with the last herd move and staggered move timing we will go back to the whole herd move process for now.
3. Extend grace period for Dave Curto (if he wishes) to bring in horse to pasture by another 6 months. He has a 1 year to bring in horse from his acceptance date.  This was voted upon in considerations of pasture pressure on forage due to drought conditions and in no way should be viewed as a precedent towards extending times to accommodate personal circumstances.
4. Reminder of who is allowed on OHA areas and pastures:
· Riding Partners cannot be on OHA leased property by themselves.  Riding Partners have to be accompanied by a Proprietary Member when on OHA premises.
· Associate members cannot have Riding Partners with them at OHA. The riding partner has to be with someone who is a Proprietary member.
Standing Reports

1. Herd Moves:  The next in hand move will be May 28 – Weds evening from Plateau to the LSR.

WORKING PLAN (Please note this is a working list and subject to change; Erica will sent out email updates to OHA membership):
> May 7      -- FM
> May 15    -- MM
> May 22    -- Plateau
> May 28   -- IN HAND to LSR 
> then Beer Can, Lower - 2 weeks total in lower pastures this time
> June 8-31 -- Pear Orchard (reduced herd - corral plan)
> July 1 - August 2 -- Pond (reduced herd - corral plan)
> August 3-30   -- (Upper) Sullivan

2. EBMUD Report: (from Doug as EBMUD liaison)
· Tule removal – Kerry has not heard back from fish and game yet, but indicates if it does happen it will be sometime in the summer [Post meeting update: no tule removal this year]
· Gate to FM on fire road – EBMUD will work on this once the road is completely dry.

· EBMUD cut down a large tree that was in the LP corral (the one that was too big for OHA to cut).

3. Planning Grid and task assignments:  Need identified to update hay watch committee participants.  Kirsten will request volunteers and re-establish Hay Watch committee to be prepared for the fall. [Post meeting update: Page, Ute, Stanley, Cheryl, Kirsten have volunteered.]
4. Treasurer's Report:
· Eddie, as Treasurer, recommended to Board that the 2013-2014 approved budget be revised by removing the goats expense from the budget and the one-time hay assessment income be added in.
· Board indicated we needed to talk about the decision on the goats first.  After goat decision we came back to budget discussion and majority voted to adopt the revised budget.
5. Membership related updates:
· Hold open existing membership slot to reduce pressure on pasture as we get into the summer months; this is based on not knowing how the drought situation will impact forage later in summer and into early fall.  This is an extraordinary situation upon which the Board is making decision.  The majority of Board voted to pass the following motion:  Due to extraordinary grazing situation the Board voted to hold open the existing membership slot and temporarily “freeze” the new membership selection process as it is currently in process.  Freezing the current selection process means that all ordering of application contacts will resume at time the process is unfrozen and resumed.  For this open space that is now on hold, the 2nd horse space had already been contacted and there was an application being reviewed from someone on the OHA waiting list.  When selection for this membership slot is unfrozen, we will resume with interviewing the individual that we have already contacted on the OHA waiting list when open slot initially frozen.
· Probationary membership review:
· The Board agreed that more discussion in future is needed to outline in more detail the facets of what demonstrated behaviors we are expecting to see from probationary members: participation; work hours; horsemanship; compatibility with co-op environment; cooperation; taking responsibility to contribute.
· Probationary membership review at this Board meeting for Ute, Lisa, Rebecca and Page.
· Rules state:  “B)Probationary Proprietary Membership 1) a) There is a one-year probationary period for new proprietary members, calculated from the date or arrival of their horse.  At the end of the year, the request for permanent proprietary membership comes before the Board and is decided on a case-by-case basis by a Board majority.  The Board has the authority to extend the probationary period beyond one year.
· Ute Frey and Lisa McLaughlin were approved as Proprietary Members by majority board vote.
· Rebecca Tennant – The Board agreed by majority vote to extend the probationary period until September 30, 2014 and review at this point.
· Page Schorer – The Board agreed by majority vote to extend Page’s probationary period with the expectation that his membership for proprietary status will be reviewed once his horse Slate has been on OHA pasture for one year.  
Old Business
1. May 18 OHA work day:
· Lower Pasture Corral:  Number one priority.  Move cut branches and tree pieces out of LP corral area.  EBMUD has said it can decay in place so put next to the road or in gully or next to beer can fencing.  The wood around the stalls are rickety; maybe keep the brush there so the horses don't go there; make sure it's barricaded; Kim will try to patch the railings.
· Figure out where we are going to put the extra wire fence panels.
· Need to clean up pallets along El Toyonal road.
· Clean up the emergency breakaway halters (suggestion from Alison Martin – Emergency Preparedness Committee).
· Hemlock removal and thistle in Beer Can.
· Brush removal around Pavilion (suggestions from Alison Martin – Emergency Preparedness Committee).
· Side note:  Pear Orchard fence repair – this will not be part of the workday.  Harvey and Eddie to handle this pasture preparation, including current assessment of gully near south end of lower PO.
2. Goat/Pear Orchard decision:
· Eddie prepared the summary from the member survey.
· Summary of Pear Orchard responses (30 total)
· Comment: No total solution from survey.  Answers to question 1 imply strong preference to using horses vs. goats.  But still, OHA is split half and half as to horses actually going to UPO or not

· 1.  Preference for Pear Orchard grazing this year

· Goats:  4

· Horses:  20

· No opinion:  6 

· 2.  Preference in future years

·  Goats both Lower and Upper:  1

·  Goats Upper, horses Lower:  4

·  Horses both Lower and Upper:  18

·  No opinion:  2

· Ask again next year: 2

· Skipped question:  3

· 3.  Horses indicated going to Upper Pear (15): Yes:  Rader, Chopper, Cooper, Jazz, Sassy, Solana, Dove, Magpie, Riva, Oberon, Basmati, Dee, Tessa, Probable yes: Kisa(?), Mack(?)

· 4.  Horses not going to Upper Pear (15): No: Fazon, Parry, Triton, Wally, Ginger, Zephyr, Laguna, Zuby, Kajima, Corazon, Heather, Probably no: Granite(?), Trinity(?), Micki(?), Cookie(?)

·  (Don't know:  Arthur Stanley,  Shadow;   Off OHA: Slate, Omni, Huck.   Vacant: 3 spaces)

· Those not going to the Upper Pear prefer a different pasture -- if at all possible -- followed by use of the North Corral and LP Corrals.

· 5.  Many suggestions:  Use pastures, build temporary enclosures (as behind Red Barn if possible), encourage horses off OHA – horsy vacations, use Ring Pasture, clean coyote brush out of corrals. And reduce poison oak in PO if possible.

· Pear Orchard & Goats Motion made by Board:
· The decision to contract with the goats provider needed to be made at the current board meeting and could not be delayed to a later date.  The Board took all available information into account; no other pastures available for non-PO herd; member feedback.  The Board passed by majority vote to not use the goats to graze the pear orchard for 2014.
3. 12/24 rule continuation:  The waiver of this rule is still continuing.
4. Increase work hours 3 per space: Move next to agenda.
5. Increase dues: Move to next agenda.
6. Lottery for creating feeding schedule: The board voted by majority to not make this a lottery request those interested in doing feeding schedule state their interest to the Board and then the Board will select the person for the assignment.  Interested parties should state why they are the best person for the job, and that they are willing to work with an experienced feeding schedule creator.  Allison to send out letter about this to the membership. Start process in early July.
New Business

1. Purchase of chain saw:  Discussed that can buy it in Pleasant Hill for $275 – Board voted by majority to authorize Fred to make purchase.  Also need ear muffs and things to take care of chainsaw. Fred can you give us a rundown on the costs and a schedule of how it has to be maintained.
2. Eddie added item at the end of the meeting: Georgia requested that the $200 one-time assessment for hay be waived in her case as she had no horse on pasture for at any time that the new hay was fed.  The Board approved by majority vote.

Next Meeting:  Tues, May 27, 2014 at 7:00pm – Eddie Reiter’s house, 83 Silverwood Drive, Lafayette. Board can arrive as early as 6:45 for their potluck dinner with Board meeting starting at 7:00pm.  As a General Member, if you are planning to attend please let Eddie and Sara know so we can plan for capacity.

Adjourned meeting at 9:15 pm. 

Minutes respectfully submitted, Elise Geske, Recording Secretary.

Thank yous:  Many thank you recognitions are due – if you want to “toot your own horn” for the next Board Meeting minutes please send those items to Elise to include (and please identify Tooting Your Own Horn in the subject line – it’s hard to keep track but we’re trying).  

Sally, Ute, Alison M. – installing BC fence panels and posts next to the Beer Can gate to El Toyonal.
Eddie – conducting and preparing summary for Pear Orchard membership survey.

Wakean, Dave – hemlock mowing and weedeating in FM

Pam, Kim, Cheryl, Suzette, Kirsten, David work party to clean and prepare Pond Barn for hay.
Kim, Eddie, Elise, Harvey, Page, Kirsten, Ute, Julie – OHA work day party – Lower Pasture Corral clean-up – cut more brush and move all cut brush to outside fenceline.  Removal of broken pallets off El Toyonal and old/broken fiberglass skylight from behind Red Barn – taken to dump.
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