Herd move changed: Now Saturday 12/20 from UPUP toLLP
Pasture fees due: 12/15/08: $330/horse space; $10 late fee per month applies to dues postmarked Jan. 2 or later.

Next Board meeting (with Rod Tripp from EBMUD), is Monday 12/1/08 at Pamela Bullen’s home. Board dinner at 6:45, general members invited at 7:15.

Please remember to LOCK  ALL GATES

Please observe Ring Sign. No riding in ring if hoof depresses more than 1/4'”—check wetter side.
OHA BOARD MEETING MINUTES

Date: November 17, 2008

Place: Kirsten Whitsett’s home

Board Members Present:  Renee Benoit, Pam Bullen, Fred Goff, Beverly James, Morris Older, Eddie Reiter, Kirsten Whitsett 

General Member Present: Elise Geske

Meeting called to order: 7:35 PM

1.
The agenda was approved (with Elise to discuss the Code of Conduct first), timeslots assigned, and Kirsten selected as timekeeper. Fred distributed a packet of materials.

2. Elise requested a charter from the Board a committee that will draft and propose to the OHA Board a Code of Conduct for our cooperative. The Board discussed the objectives of the Code at length. A motion was duly made, seconded and approved to enable Elise to form and facilitate a committee that will draft and propose to the OHA Board a Code of Conduct; which will stand apart from the rules, with the objective to develop a culture that encourages tolerance, cooperation and inclusion among the members of OHA.  Elise will bring the drafted proposal to the Board for final approval before the Board sends it out to the general membership. If Elise finds the facilitation and use of the committee process unworkable to accomplish the above objective, she will notify the Board.

3.
 Minutes:  A motion was duly made, seconded and approved to accept the minutes for the October 16, 2008 Board meeting as distributed.
4.
Board Meeting Guidelines: The ground rules for conducting board meetings from past years were distributed and reviewed. A motion was duly made, seconded and approved to accept the 2007/08 guidelines as presented, which provide that the Board will:

· Set meeting dates well in advance 

· Communicate and agree on the agenda, in advance of the meeting

· Start and end on time

· Use a consent calendar to approve non-controversial items without spending time on unnecessary discussion

· Designate a time-keeper at each meeting, who will inform the meeting when the agreed-on time for an item is being exceeded
· Stop the meeting when needed to vote on whether to extend time on any item

· Be respectful, actively listen to others without interrupting

· Be concise when stating your opinions

· Be inclusive

5.
Treasurer’s Report: Beverly distributed a copy of the budget to the Board. The goat bill has not yet been received. Total cash and bank accounts total $24,398, with total liabilities equaling $8,685.00. The budget will be distributed to the membership along with the minutes. 

6.
EBMUD Liaison Report

A. Rod Tripp is available to come to the December 1, 2008 meeting to talk about weed abatement and pasture management.


B. Due to the fire, the next herd move, from the UPUP to the LLP, will be delayed one week until Saturday, December 20.


C.
Eddie will ask Liz to order the wormers for the December 20 move.


D. When EBMUD measured the residual dry matter in the area of the Pond Pasture behind and above the rear gate to the pond enclosure, it was found lacking, triggering a survey of the remaining grass in all of our pastures, which were found to be in good condition. Apparently that one spot was about the worst, probably due to the division this year of the pond pasture from the Upper Upper Pasture, and disproportionate time spent in the pond pasture as a result.  This coming year, the time spent in the PP will be 
adjusted downwards, probably keeping the horses in the UPUP for a longer period of time to restore balance.

E. Capital improvements were discussed. Possibilities include an ATV (All Terrain Vehicle) for weed removal and feeding, a further division of the UPUP, a new shed by the Pavilion, or a  new water supply near the forest. Capital improvements will no longer include weed abatement. Please let Morris know if you have any other ideas for capital improvements, which will be discussed by the Board before proposals to EBMUD in our annual grazing plan negotiation. 

7.
Hay Update: Due to the postponement by a week of our move to the lower pasture, little or no hay needs to be moved before the rains. 

8.
Project Updates

Renee distributed updated lists of committees and tasks. The updated project list is available on the website. 

High priority projects include:


A.
Evenly distributing rocks around new UPUP water trough to minimize mud and erosion.


B. Replacing he broken valve box cover near the black and white water 
towers in the PP (Morris).


C.
White Shed roof needs waterproofing.

       Projects recently completed include:


D. The mats have been placed in the Pavilion Aisle.


E. Quarter to dust has been placed in the Pavilion and old stalls. Any leftover dust should be placed in the old stalls or in the slippery walk area by the gate from the saddling area to the PP. Kirsten will contact Jane to find a volunteer   to move the ¼ to dust remaining in Red Barn the saddling area up to that gate if it is not be used in the old stalls.


F.
Renee distributed a report on the Emergency Response Committee’s work. Kathy Campbell has been a great asset. Fire, earthquake and rider safety are being considered. Kathy, Doug Ross, Alison Martin and Heidi Kader are members of the committee. When Alison completes her notes, she will email those notes to the general membership.  The committee will work to develop a plan that will be approved by the board and distributed to all members.
Emergency phone tree numbers are being updated. 

9.  
Membership Secretary Report


A. Horse changes: Eddie reported that Monty M. and Dolly are currently away from the pasture and that Dexter and Brego are back. Parry is now in Len’s space.


B.  The Hansen vet clinic occurred, and we ware awaiting an overall report on the vet clinics from Anna.



C. A review of recent changes to the Rules and Regulations regarding stall usage was postponed until our next meeting.


D. After discussion, the Board duly made, seconded and approved a motion to keep the prospective proprietary members waiting list private. The Membership Secretary will brief the Board annually on this list. Eddie will contact waiting list candidates to see if they are still interested, bringing the list up to date.

E. Eddie will write a letter to a prospective member who moved, and was dropped from the list when a letter to her was returned. This member recently inquired as to her place on the list.  Eddie will try to ascertain further facts so that this matter can be reconsidered at the next Board meeting.

10.
Rules and Regulations Update


Morris hopes to have the new Rules and Regulations printed by January 1, 2009. Discussion of the possible revision of the new rules on stall usage was postponed until the next Board meeting.

11.
Thank Yous 

· Alice, Alison and her friend Charles, Cheryl, Kim, Richard, Doug, James P., Edie, Harvey, Georgia, Wakean, Heather H., Sara, Georgia and Fred, for fire rescue; 

· Sara, Kim, Alice, Bronwyn, Kim and family, Sara, Beverly, Wakean, Kai, Christie and Jim for extra feedings during fire relocation; 

· Kirsten and Elise for herd move co-ordination; 

· Richard for fence repair; 

· Morris for re-tarping and restacking the UPUP hay; 

· Renee, Alison, Heidi, Kathy Campbell, Doug for working on the emergency procedure plan; 

· Kirsten for organizing the ¼ to dust delivery, and Bronwyn, Steve, James, Bella, Pam, Sara, Kirsten, and Alice for distributing it; 

· Pam, Dave, Alice and Richard for installing mats at the Pav; 

· Bronwyn for manure removal;

· Alice for agreeing to be Feeding Manager; 

· Kirsten for a lovely dinner at the Board  meeting;

· Kim and Assi for repairs at the Pav back 40
 



NEXT MEETING: Monday, December 1, 2008 at Pamela Bullen’s home – Rod Tripp from EBMUD to speak – dinner at 6:45, general members invited at 7:15. 

Respectfully submitted, 

Pamela Bullen, Recording Secretary

November 20, 2008
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