  

	IMPORTANT DATES 
Move to Upper Upper Pasture tentatively set for
August 30 

Aug 11:
Deadline to complete hay survey 

Work hours must be completed by: Sept 30th 

Annual Meeting: Sunday, Sept 21, 2 p.m. 

Next Board Meeting: Wed., Sept.10, 6:45 p.m. at Bev’s. 
As always, members invited. 

P.O. Box 904, Orinda, CA 94563, http://www.orindahorsemen.org/  


OHA Board Meeting 

July 30, 2008, 7:30-10:10
p.m. 

At the home of: Georgia & Lenny Williams. 

Board Members present: Fred, Eddie, Bev, Morris, Renée & Georgia. 

Board member absent: Kim 

● Agenda and July minutes
approved 
● Presidents Report: 

- Members were pleased that the use of the bridge was
clarified. 

- Fred went to visit Loren
Furtado at Summit Hospital and thanked him for all his work at OHA. 

● Treasurer’s Report: All but two proprietary members have paid, and thosetwo are planning to pay soon: most associate member have paid, and the othershave been contacted. 
● Annual meeting work hourawards: OHA Year ends Sept 30; allwork hours must be complete by then. But work hour awards at general membershipmeeting will be on work hours complete as of Sept 1.. 

● EBMUD report: The Annual Grazing Plan (AGP) came back with a nice topo
map with the pasture names superimposed on it. The new water trough, new
hay corral, and new weed whacker are now ordered or being purchased. Plumbing
for the new water trough for the Upper Upper pasture was installed in a
slightly different location (between the gully and the fire road), which may
require moving the fence again. A work party will be arranged. The new hay
corral will be in the pasture next to the forest. The plan is to feed from
there when the horses are in the Upper Upper pasture, giving the horses the
opportunity to trample mustard and other weeds at a very early stage. EBMUD
Supervising Ranger Rod Tripp will be the featured speaker at the OHA Annual
Meeting, where he will discuss pasture management and weeding priorities and
methods. 

            Goats R Us has been contacted and as of this
writing are grazing the Upper Pear Orchard. The pond in the Upper pasture is
lower than usual, however the tanks are full and sending water there. Pam and
Morris are monitoring the level of the Pond; it seems to be steady for now. 

● Projects, Updates and
Reports: 
            a) Weed
abatement: Weedwhacker purchase was OK’ed as a capital improvement. This is
a part of EBMUD‘s new weed abatement plan. OHA will be buying a large
weedwacker with protective equipment, harness and extra blades etc. as a
capitol improvement. 
            After Rod Trip
from EBMUD speaks at the Annual Meeting, we hope to have a weed abatement
committee to help devise and implement weed abatement in accordance with
EBMUD’s ideas. 
            Request for mandatory hours for weed abatement: It has been suggested that all members be required to
do some weeding hours. This has been considered before, as has mandatory
fencing hours. OHA tradition allows members to choose the items they work on. A
project list exists so members can work on items that have been prioritized by
the board. After considering the issue, the board decided that micromanaging
the way members fulfill their work hour requirement would be counterproductive.
The Board recognizes the importance of weed control, thanks all who have worked
on it, and encourages all members to contribute to weed control 

            c) Truck credit: Last
month the board voted to give work hours to those who used their trucks for
hauling or ring dragging. Several members pointed out that many of those who
use their trucks for OHA work already have their work hours completed. Some
have requested that these members be reimbursed in cash for their outlay for
gas. Confusion as to which fuel costs would be reimbursed were expressed - if
the member is there anyway, should that gas expense be reimbursed or
just the fuel costs that exceed the normal commute? As there was not time to
fully explore this, the item was added to next month’s agenda. Some solutions
would be to allow the work hours credit to count towards the next year’s hours
(with permission) or a hay credit for using a truck. Other ideas? We’d prefer
to find a solution that avoids saddling the Treasurer with additional
bookkeeping and check writing. 

            d) Shoeing mats in the Pavilion: A request was made by one of the farriers who asked us
to install mats in the Pavilion breezeway to ease the horse shoers’ work, avoid
nails on the road and other positive aspects. Discussion had gone on via email
and not all shoers agreed that this was necessary or desirable. Some issues
raised included tripping hazards from upturned edges, uneven surface, necessary
lowering of the ground so two of the stall doors can open, leveling the ground,
and the difficulty of removing nails from a used and scratched rubber surface.
Bringing us back to: is this necessary? Is this making OHA more “barn-like”? It
was decided to seek more opinions from the other farriers who work at OHA
before deciding to go ahead with this. Any NEW input on this item is requested
from members. Please email the board. 

● Hay research: Before ordering hay, the board is soliciting input
from all members on hay in early August. We are using Survey Monkey for
the advisory input. All members should use the survey to indicate which type of
hay they wish to be fed the horses. If a member has difficulty with the survey,
please call a board member to complete the survey. The survey has only one
question and a comment section that will take only a minute or two to complete.
All proprietary members will be solicited for this input. Note: Renee did not
take work hours credit for the many hours of research for the report she
published. 
After
the survey is completed, the board will decide how to proceed with our hay
order. 

● Pasture rotation
schedule; Projections for the next moves are: 
- August 2 From the Lower
Pasture to the Upper Sullivan Ranch pasture 

- ~August 30—From the USR
pasture to the Upper Upper pasture 

- ~October 18—From the Upper
Upper pasture to the pond pasture 

​These second 2 move dates
are tentative and could be altered depending on rain, grass, and other changes
in conditions or in the grazing schedule as determined in consultation with
EBMUD 

● Hay report: As of the meeting there were about 28 bales of alfalfa
in the Red barn. 
● Project manager report: 
- Weed removal: More
weed removal parties are planned and members are encouraged to help remove
weeds. 
● Planning grid items: Were reviewed and approved 

- Vet clinics scheduled to
date by Anna Johnson: 
            Sept. 11; Michael O’Brien (along with a dental clinic) 
            Sept 27; Mike Parker - Tentatively at 10 a.m. 

            Dr. Hanson: still waiting to schedule a date. 

● Other reports or issues:

- Fire and Emergency
Plans: Doug Ross and Kathy Campbell have volunteered to work on an OHA
emergency plan. 
● Membership Report: 
- Reminder: the OHA Annual
Membership Meeting will be Sunday, September 21 at 2pm. 

- Emergency Horse Care
form: These forms are available in the White Shed. It probably is in your
email, or contact Alice for a new copy. It’s recommended that all members fill
one out. 

- Horse moves/changes:
Omni, Alison Martin’s new horse, joined the herd on August 2. Cheryl will be
bringing in her new horse, Parry, in mid-August, and leasing Renee’s space to
start. Scout and Kismet are off pasture, 
- Status of the board
members: Fred, Bev, and Renee have another year to go on their two year
Board terms, while Kim, Morris and Georgia are finishing one-year terms and
could serve another if elected. Eddie is completing her first 2-year term, and
could be re-elected. All other members are eligible to run for the Board. 
- New riding partners: Pascale Soumoy for Elise 

● Stall and Ring Pasture
Usage: Last year’s board and previous
boards have tried to address the stall use issues. Discussions were often
lively but few new clear and concise rules were established that reflected a
majority view that was consistent with EBMUD’s wishes for our charter. The goal
is to ensure that all members have access to the stalls when they need them on
a fair and reasonable basis. Proposals were made and submitted to the
membership for review. Three comments were returned on time and two after the
deadline. Submitted comments were presented at our meeting and a board member
assigned to advocate for each of those viewpoints. Listed below are the
decisions made by the Board at this meeting on these issues. 

The Board approached this
subject with these objectives in mind: 

- Horses that need a stall
have access to one 

- OHA members know the limits, duties and privileges
that go with stall, corral, and Ring Pasture usage 

-
OHA meets its obligations to EBMUD, which has provided us with stalls and
paddocks primarily for occasional short-term use for situations such as
shoeing, vet visits, and recovery from injuries or medical conditions. 

New Rules Governing Stall and Corral Usage 

Approved by the Board at its
July 30, 2008 Meeting. 

1. An uninjured horse cannot use a stall or corral
for more than (i) 14 consecutive days, or (ii) 21 days in a one-month period.
Dieting horses, either gaining or losing weight, would be subject to these
time limits.
NOTES: 
As with all rules, members may petition the Board for an
exception to this time limit. 

2. An OHA Stall Coordinator
(appointed by the board) will take responsibility for making a stall available
if/when needed. His/her name, phone, and email address will be posted in the
Pavilion and on the Web. 

Discussion: Some members
liked the coordinator position, some did not. Some wanted to simply post cell
and home number on the board so individuals could coordinate. Others objected
and did not want their phone number posted in a public place. It was noted that
if what was being done worked for all the members, then we would not be having
this discussion. Therefore, we decided to establish the stall coordinator
position.. 

3. One Pavilion stall will be reserved at all times for emergency use by an injured horse only, with possible one-night-only use for non-emergencies. Permission to use this stall would come
from the Stall Coordinator. When the “injured horse” stall is filled, another stall will be vacated (if necessary) and designated for any other horse that might be injured. One night non-emergency use will be subject to moving the horse if a different horse is subsequently injured that night. 

4. The OHA Membership Secretary will post a summary on the OHA website (updated at least monthly) of the frequency of stall & corral use for each horse space. This summary will be included in the minutes of OHA Board meetings. 

. 

5. EBMUD requirements for use of corrals: North Corral and LP Corral are off limits from the start of rains until the grass dies back. The LP Corral cannot be used when horses are in the
Lower pasture. Additional limits may be placed on these corrals if they are  over-used. [NOTE: This is not a new proposal and does not require any vote. It is included here because these EBMUD limitations are not in the current rulebook]. 
6. Revision of ring pasture rules: Rules on using the ring pasture were rewritten slightly to conform to rules adopted in the last few years and are included below 
7. NOTE: Requiring payments for stall use was considered and tabled for now. It was decided to wait – if these regulations are not effective, then this idea can be brought up for reconsideration. 

II. Review of Current regulations (and suggestions). 

1. Suggestion: When possible,
horses should share the large corrals and paddocks so that stalls are kept
available for horses that need them. 

2. Any horse in a stall or
paddock must have this information posted: 

(i) date in, (ii) expected
date out, (iii) reason for being in, (iv) whether OK to return to pasture if
stall is needed. One can also post feeding preferences and other info. 

3. Suggestion: Leave clean
(or clean-enough) bedding in a stall when vacated so others can use it. 

4. The rulebook already has
special rules for stall and paddock use during the Pear Orchard rotation:
"Members wanting to keep their horse(s) in a paddock or stall during the
rotation to the Pear Orchard pasture must have a valid medical reason (for the
horse or the owner) to do so. Horses may not be kept in stalls or paddocks for
more than 3 consecutive days during the Pear Orchard rotation unless the member
requests permission in writing to the Board and that permission is
granted." 

5. Current rules also include
restrictions on corral use, which were unchanged, except that (v) below on ring
pasture usage was rewritten for consistency with rules adopted in the last few
years 

(i) "The lower pasture corral
is not to be used when wet. 'Wet' is defined as when the ground is moist enough
for horses to leave a ¼ inch deep hoof print". 

(ii) "Horses are not to
be kept in the Lower Pasture paddocks when the herd is occupying the Lower
Pasture " 

(iii) "Small paddocks
(i.e., any paddock attached to a stall) are to house no more than one horse at
a time " 

(iv) "Corrals and
paddocks will be cleaned daily while occupied and immediately upon
vacancy". 

(v) Ring Pasture Grazing: 

1.   The Ring Pasture is to be used primarily for
enclosing horses in an emergency. 

2.      Overnight usage of the ring pasture is
permitted in medical emergency situations when all other corrals are occupied,
but must be approved by the President. The condition and quantity of forage
will be taken into consideration in authorizing the use of the Ring pasture. 
3.      Members are responsible for providing at
least two flakes of hay per day when their horses are enclosed in the Ring
Pasture for more than a very short exercise period. 

4.      Temporary
turnout in the ring pasture is allowed for exercise as long as a responsible
party is present while the horse is in the ring pasture. 

5.   The ring
gate must be closed at all times. 

● Thank yous (in addition
to any mentioned above): “It takes a village …” 
- Alice, Kim and Liz For
organizing teasel weeding parties 

- Bronwyn & Lucie for
over 30 hours of weeding star thistle and teasel. 

- Kirsten, Liz, Pam, Gailyn,
Alice and others for weeding. 

- Morris for meeting with
EBMUD to arrange location of new hay corral and water trough 

- Anna for organizing our vet
clinics 

- Elise and Kirsten for
organizing and supervising our recent herd rotations 

Please let Georgia know if we've missed anyone in our
round of “thank yous”. We do not always know what has been done. 

Congratulations: 

Marcia
Furtado won 2nd place in the Senior Beginner Novice Division at the Woodside
Horse Trials the weekend of Aug 9th. WHT is the premiere California 3 day eventing competition: Dressage test,
Cross Country Jumping test and Stadium Jumping test over a period of 3 days.
She rode her horse "Oxidation" who
lives and trains at American Canyon. Congratulations to Marcia on her first
Eventing competition ever. A glorious beginning! 

Jenni Smith (new
associate member) won the Fireworks 50 endurance race in Santa Cruz on August
2. She rode a 20 year old 1/2 warmblood mare named Kastanj (pronounced
cus-tawn-yuh). She (the horse) was in rare form, galloping uphill at the end to
win the race. The mare was tired, but in great shape at the finish. In the
morning she was bright eyed and ready to head for home (also the horse).
Congratulations to Jenni on a race well ridden! 

● Web Access: Go to http://www.orindahorsemen.org/,
log on (or request access); go to “Members Only” (upper right). If you forgot
your password, simply click the request-new-password link on the left. You will
receive an email within minutes with a new web address that will allow you to
log on at any time during the following 24 hours and update your password. To read
OHA minutes online: log on, click on the “Members Only” link and click on
“OHA Board, Meeting Minutes.” The project list is also on the website. 
Telephone board meeting: There will be a phone board meeting to discuss the
outcome of the hay survey on Wed. Aug. 13. 

The next scheduled board
meeting will be: Wednesday, Sept
10 at 6:45 p.m. (members can arrive at 7:30 p.m.) at Bev’s. Address:
614 Canon Dr., Kensington, 510-524-7597. Please send suggestions for agenda
items to Fred by Thursday 9/4/08 so he can create an agenda and
distribute it in advance. 
Minutes respectfully submitted by Georgia
Williams, Recording Secretary. 
  
