
	IMPORTANT DATES 

Work hours must be completed by: Sept 30th
Annual Meeting: Sunday, Sept 21, 2 p.m.
Next Board Meeting: TBD at Annual Meeting

Next horse move:  Tentatively Oct. 19 to UUP

As always, members invited.

P.O. Box 904, Orinda, CA 94563, http://www.orindahorsemen.org/  


OHA Board Meeting

Sept. 10, 2008
At the home of: Bev and Jay James
Board Members present: Fred, Eddie, Bev, Morris, Renée & Kim.

Board member absent: Georgia

● Agenda and August minutes approved 

● Treasurer’s Report: Details attached), but total monies are about $40,000 (16,261 checking, 11,161 savings, 12,031 CD). In general, expenses and revenues are close to budget and balances are healthy.   (After paying for hay, the checking account was reduced as shown in the financial report distributed at the annual meeting)

● EBMUD Report: Rotation schedule will continue as planned.  The forest has been cleared, thanks to Morris and EBMUD.  EBMUD still needs to give us our capital improvements credit for the new hay corral, water trough, and weeding, and for the weed whacker (not yet purchased; Renee has offered to do this ASAP).  These credits should be given against next year’s lease payments. 

●  Work hours:  A permanent rules change was moved, seconded and passed  September work hours can be credited to either the current or the following year. As decided by a previous board, the OHA work hours year coincides with the OHA fiscal year (Oct.1 to Sept 30 of the next year).  Members wishing to apply these hours to the next year must contact the appropriate Board member (this year, Eddie Reiter) and ask that the hours be so credited.  Note that work hour awards will be based on hours worked and reported as of Sept. 1

● Annual meeting: Board reviewed and discussed agenda for annual meeting.  (1) Rod Tripp from EBMUD will talk about pasture management and weed abatement; (2) Fred Goff has devised a voting protocol to ensure simple and fair voting [each voting membership received a two-part ballot, one part with members name(s), second part for actual vote; after voting, member returns named portion to Secretary, actual vote to official vote tally person]; (3) handouts will include map, feeding schedule, member list, horse list

Note:  Board had hoped to have revised and updated Rules booklet by the annual meeting.  Morris is working on this.  The book can’t be ready by the annual meeting, but will be ready by November 1.

● Hay Delivery: We have a confirmed date for hay delivery; Renee and other volunteers will oversee delivery and distribution.  Morris will work out details for hay distribution.

Much preparation needs to be done before hay delivery – redistribution of pallets, emptying and cleaning red barn, arrangement for tarping.

● Projects, Updates and Reports: 


a) Shed: Fred has ideas for moving the free shed (12’ by 10’ ?), involving fork lift.  He will check these out.


b) Preparations for action in case of fire: Doug Ross and Kathy Campbell are working on it..


c) Work parties needed :  (1)  hay preparation, and (2) manure dump.


d)  Code of conduct: Elise will lead a workshop and help to develop an OHA code in October


e)  Stalls coordinator:  Fred has not yet found someone to be Stalls Coordinator,  This person needs to track all decisions (who asked, what was approved, etc.), and should make recommendations and referrals to the Board.  This person needs a back up person, needs to be available by phone and by email, needs to be patient, internet savvy, and should live nearby.
● Hind shoes: It has been suggested that some pastures recommend the removal of shoes for pasture horses.  This can greatly decrease the damage caused by kicks.  We agreed that members should consider this idea as a safety precaution.

   Some articles from Jessica Jahiel’s Horse Sense:


http://www.horse-sense.org/archives/20041219114320.php

http://www.horse-sense.org/archives/20040620085259.php

http://www.horse-sense.org/archives/20070304134222.php
● Proprietary Membership Waiting List: Fred and Eddie reviewed the protocols for the Proprietary Membership Waiting List.  This list was shown to the Board at the meeting but is not posted or shared publicly.  This list currently has 48 people on it.  It has not moved since 2005.

This list is not posted publicly. Some people on the list do not want their current barn to know that they are seeking another place.  And, when a vacancy comes up, this helps assure a candidate is considered on his/her own merits and not in comparison to the next few candidates down the list; and also respects the privacy of a candidate who is denied membership. However, any person on the list can ask about their position.  Both the Membership Secretary and the President have copies of the list.

It would be a good idea for the Membership Secretary to contact all the people on the list to see if they are still interested in OHA.  It was agreed that the Membership Secretary will do this at least every two years.  Some people on the list may not even still be in the Bay Area.

- 

● Vet clinics 

Sept. 11; Michael O’Brien (along with a dental clinic) 


Sept 27; Mike Parker - 10 a.m.


Oct 4:  Rick Hanson: Tentatively at 10 a.m..

● Membership Report: 

- Reminder: the OHA Annual Membership Meeting will be Sunday, September 21 at 2pm.

- Emergency Horse Care form: These forms are available in the White Shed. It probably is in your email, or contact Alice for a new copy. It’s recommended that all members fill one out.

- Horse moves/changes: Dolly (small sorrel quarter mare) will live in Bev James’s space, that Eddie is leasing for a bit.  Tessa (grey Arab mare) is coming as Wakean and Erica’s second horse. These two should arrive at OHA about Sept 1 and will be joining the herd after Sept. 14.

- Status of the board members: Fred, Bev, and Renee have another year to go on their two year Board terms, while Kim, Morris and Georgia are finishing one-year terms and could serve another if elected. Eddie is completing her first 2-year term, and could be re-elected. All other members are eligible to run for the Board. 

- New riding partners: Charles Robins for Alison Martin
● Thank yous: 

     All those who worked on getting ready for the hay delivery (Renee, Morris, Bronwyn, Wakean, Pam, James Pineda, and Fred and perhaps others).
     Kandy Piper, who plumbed the water pipes next to the lower pasture trough (one of them had sprung a leak)
     Heather Pineda for weeding teasel
     Fred Goff for excellent job as 07-08 OHA President

●.Condolences:
Jaz, who belonged to Wakean Maclean and Erica Braun, died a few days ago at her retirement home.  Jaz only recently had to leave the OHA pasture because of health problems.
● Web Access: Go to http://www.orindahorsemen.org/, log on (or request access); go to “Members Only” (upper right). If you forgot your password, simply click the request-new-password link on the left. You will receive an email within minutes with a new web address that will allow you to log on at any time during the following 24 hours and update your password. To read OHA minutes online: log on, click on the “Members Only” link and click on “OHA Board, Meeting Minutes.” The project list is also on the website. 
Minutes respectfully submitted by Eddie Reiter, Temporary Recording Secretary. 

