	IMPORTANT DATES

Move to USR: Mar. 15
Next Board Meeting: Wed., Mar. 12, 6:45 p.m. at Kim’s

Read these minutes online, see note under “Web Access” below




OHA Board Meeting

February 13, 2008, 6:45-9:00 p.m.

At the home of Eddie and Jim Reiter’s 
Board Members present: Fred, Eddie, Bev, Morris, Kim, Renée & Georgia 

· Agenda and December minutes were approved after correcting the price of hay to $16.
· Presidents Report

Fred suggested we defer the issue of how many work hours are credited for board meetings for now. The board lacked agreement on how to state the issue and there are more urgent things to do. All agreed to try and run meetings more efficiently so that they can finish in the allotted time.  Fred had sent the membership an email outlining current rules about stall and Ring pasture use, which clarify some issues, although members have expressed other concerns that are not covered by the rules.. 

· Treasurers Report
Upon review, all dues are not paid. Bev will inform those who have not paid so the amounts can be submitted. Bev has not yet billed for fall hay purchases but will soon. Bev is now a signatory on the checks. The board agreed that the president needs to be a signatory as well. Kim reported that she got some hay forks and we still need to replace one water tub. (Since this meeting tub has been replaced.)

· EBMUB report (Morris)

· Pasture Rotation: Penny approved the first parts of our pasture rotation schedule. EBMUD will not approve leaving the gate open to the Pond area when to the herd is in the Upper Upper pasture. The horses have to completely be taken off the Pond pasture so it can rest.

· Penny approved of moving the fence dividing the Upper Upper pasture from the Pond pasture to allay safety concerns about the hub in wet weather. This fence was to be moved later on to accommodate the new water trough for the Upper Upper pasture. It was decided to ask interested members to look at a flagged fence line before realigning the fence.

· Penny has looked at our AGP plan only briefly as there are other leases that have more pressing issues

· We need a cost analysis for the hay corral and a price on a new trough and float valve. After these expenses are determined than we can assign the rest of our capital improvement monies to weeding.

· EBMUD approved removing the branch from the tree that is against the barn also some broom plants can be removed after Penny sees them.  

· Hay status update

We will move hay from Pond Barn to Red Barn when feeding is over. A “hay watch” member will inspect the hay. Eddie will coordinate the hay move.

· Projects Update 
· Need to remove the safety fence before moving to Lower Pasture. Since the meeting this has been completed by Christie and Jim.

· We still have not found a solution to getting the Tuff Shed to our pasture. It is so large that moving it is extremely expensive. Morris will ask EBMUD if they can assist with this move. 

· The project list is available on the web. Click on the “Projects” link in the left column of the “Members Only” area. Each pasture manager is named and their phone number available. Call them to see if those tasks are still available. If you think of another task that needs to be done, contact the pasture manager for that area. There is also a list available in the tack shed.

· Pasture rotation schedule

Since the meeting the horses moved the weekend of Feb. 17, from the Pond Pasture to the Upper Upper pasture. 

Projections for the next moves are:

▪ About March 15: Move to the Upper Sullivan Ranch pasture, for about 4 weeks. 

▪ About April 13: Move to the pond pasture, for about 5-6 weeks.

Please note that move dates are tentative and could be altered depending on rain, grass, and other changes in conditions.

· Reminder: Personal Hay for Sale at OHA

Hay for personal use is now available at the cost of $16 per bale for either alfalfa or alfalfa/grass hay. The accounting sheet is in the Red Barn to mark off personal hay use. No partial bales will be sold. If you do not need an entire bale please ask other members to share hay or split the cost with you. Remember to mark down for every bale you take.
· Horse changes
Christie has brought her two Missouri Fox Trotters, Sandy and Avalon, to fill her vacated spaces. Aziz and Camou will return to the pasture on March 1. Dovey was off the pasture for 2 weeks and returned on Feb 9.

· Vet clinics


Michael Obrien February 23 - 9:30AM (As of this writing, now past)


Hansen March 1 -10AM


Mike Parker March 8 at 10AM

At this clinic, per the rules, all horses should receive 5 way: Tetanus, Influenza, Eastern Encephalitis, Western Encephalitis, Rhino Pneumonitis, and West Nile. If you would like/ or desire anything additional ...strangles or other vaccines, lameness exams, eyeball exams, etc ... Please let Anna know so the vets can plan their day accordingly. As usual, when you arrive, please sign in on the clinic list, and the clinic manager will track vaccinations and give Anna an update so we have a happy well vaccinated herd.

Reminder regarding wormers: Members are to worm their horses four times a year. OHA provides wormers in December and June, or close to those times; the vet clinics in the spring and fall are two logical times to meet the worming requirement.

· Membership Issues:

Protocols regarding stall and Ring Pasture use: The e-mail about stall and Ring pasture use has been circulated. Many more questions have come up regarding various details that need to be addressed. If you need a stall for medical, shoeing, vet appointment or any other approved use and there is an empty stall, feel free to use it. If you are using a stall and are out riding it needs to be indicated on the message board. If there is no note on the board, feel free to use any empty stall, even if it is dirty, or has hay or equipment in it. Medical uses and space for new horses trumps convenience uses. OHA is not a stable and horses are to be grazing, not shut in for more than a short period unless there is a medical reason. Other long-term use of the stalls is contrary to our agreement with EBMUD.

Procedure for stall use discussion: Concerns over the availability of stalls and paddocks have been an issue for many years, and the Board at a future meeting will discuss these concerns. Ideas for this discussion should be sent to Fred’s e-mail for compilation.

Code of Conduct: Some members have suggested a Member’s Code of Conduct that would define more clearly the limitations on our interactions with each other. Some members have been quite uncomfortable with the strong and inappropriate sentiments expressed by some other members. It is unnecessary to be rude to each other in order to make one's point and it undermines the security of the pasture. That being said, OHA is made up of many fine people with strong personalities. If we start eliminating people that have strong personalities then we might have few members left. It's important for all of us to work on our social skills in order to be successful as a cooperative. A closer look at OHA rules and regulations covers many of the issues that a code of conduct would address. Specifically look at articles XVIII and XIX, which are listed on the Web site: http://www.orindahorsemen.org, sign in and click on Rules in the left hand links. For convenience these R & R's are appended at the end of these minutes. If members have concerns that are not covered by the rules and regs., what additional rules and regulations would you suggest to be added to that section? Please send your suggestions to Georgia’s e-mail for compilation. 
· Web and email update

Too many times recently, members have sent emails to most of, but not the entirety of the group due to the inadvertent omission of some members from the list they were using. Gary Fitts from the Tilden-Wildcat Horseman's Association has graciously offered to set up a mail server for us so that one could simply type in one address for the entire group, e.g. members@oha.org. Kim volunteered to consult with Gary to make this service available to our members, and the board will consider interviewing Gary as a potential Associate Member, with no fee, in exchange for his assistance. Kim suggested that there could be separate lists for all members, associate members, riding partners, and the board to simplify e-mailing to various groups. 

Meanwhile there are plans to post a “handy dandy e-mail list on the website and since the date of this meeting Georgia e-mailed everyone this list for consistency. 

· Membership Secretary

The chore of membership secretary was formally handed off from Fred to Eddie.

· Forms for membership, liability release, riding partners and associate memberships

These forms are posted on the website and can be printed from there. They are also available in the white shed. Any applications for riding partners or associate members should be sent to Eddie, Please remember that associate membership begins when approved by the board. A riding partnership is valid when the Membership Secretary (Eddie) acknowledges receipt of (1) application, (2) riding partner agreement, (3) release form, and (4) check (unless for a two-visit limited riding partnership.

· AUM report

The AUM report that erroneously increased our rent was corrected and adjusted.
● Thank yous: “It takes a village …”

· Kim for buying forks

· Richard for fixing the gate between the Upper Upper and Pond Pasture.

· Bronwyn, Alice, and Richard for looking for Dovey

· Morris for fixing the locks

· Kim for looking out for trespassers and doing shed research

· Sara for researching ways of moving the shed.

· Elise for coordinating the herd move in January

Please let Georgia know if we've missed anyone in our “round of thank you's” for January.

● Web Access
Go to http://www.orindahorsemen.org/, log on (or request access); go to “Members Only” (upper right). If you forgot your password, simply click the request-new-password link on the left. You will receive an email within minutes with a new web address that will allow you to log on at any time during the following 24 hours and update your password. To read OHA minutes online: log on, go to the “Members Only” area and click on “OHA Board, Meeting Minutes.” The project list is also on the website.
The next board meeting will be: Wednesday, Mar. 12 at 6:45 p.m. at Kim Zvik’s. Address: 223 Willamette Ave., Kensington 94708, Hm: (510) 525-3141. Please send suggestions for agenda items to Fred by Friday 3/7/08 so he can create an agenda and distribute it in advance.

Minutes respectfully submitted by Georgia Williams, Recording Secretary.

Note: Following are Rules and Regulation regarding conduct.

Rules & Regulations regarding conduct 

XVIII.
VIOLATION OF RULES AND REGULATIONS 

A.
All members of OHA are expected to honor these Rules and Regulations at all times.

 B.
The by-laws of the Association empower the Board to enforce the Rules and Regulations.

C.
Members violating the rules and regulations will be notified in the following manner:

1.
At the initial infraction, the Board, or a representative appointed by the Board, will discuss the violation with the member.

2.
If the member persists in violating the rules, the Board will send a written warning, which can be an email with receipt confirmed, to the member.

3.
When necessary, a second written warning will be sent via registered mail, or by email with receipt confirmed, noting that if the Rules and Regulations are not upheld, action will be taken against the member.

4.
If violations continue, the Board will decide on an appropriate action, which could include, if necessary, termination of membership and/or removal of the member’s horse(s).  The Board will notify the member of the action by letter sent registered mail.

XIX.
GRIEVANCE PROCEDURES 

A.
Disputes Between Members

1.
All members are encouraged to resolve disputes amongst themselves through rational, cooperative communication.

2.
If a dispute persists, members may contact the President to act as mediator of the dispute. 

3.
If a solution or compromise cannot be obtained through mediation, members may request time at a Board meeting for discussion of the issue.

4.
The Board will discuss and vote on a resolution to the dispute.  If either party will not accept the resolution, they may follow the steps for Dissatisfaction with Board Action, below.

B.
Dissatisfaction with Board Action 

1.
A member dissatisfied with an action of the Board may attend a Board meeting to discuss his/her concerns.

2.
If the Board cannot address the member’s concerns to his/her satisfaction, the member may request input from the General Membership.  In order to call a special vote of the General Membership, at least two-thirds of the proprietary members (not including Board members) must agree that the issue merits a vote of the General Membership. The member who brought forward the issue is responsible for polling the membership.

3.
If, when polled by the member within thirty days of the member having attended a Board meeting, two-thirds of the General Membership (not including Board members) do not concur that a special vote is warranted, the Board’s decision is final.

4.
Any decision made by the General Membership to revoke a Board action must be passed by two-thirds of proprietary members by closed ballot.

