	IMPORTANT DATES 

Dues were due: June 15 and late if postmarked July 1st or later.

Move up to the lower part of the Lower pasture: June 29, 9 a.m.
Next Board Meeting: Mon., July 7, 6:45 p.m. at Kim’s. 

As always, members invited.

P.O. Box 904, Orinda, CA 94563, http://www.orindahorsemen.org/ 


OHA Board Meeting

June 9, 2008, 6:45-9:30 p.m.
At the home of: Eddie Reiter.

Board Members present: Fred, Eddie, Bev, Morris, Kim, Renée & Georgia. 

Members present: Alice - for part of the meeting, and applicant Jenni Smith for part of meeting. 

● Agenda and May minutes approved 
● Sponsor interview: Jenni Smith, well known by many members and is a very experienced horse woman. Ginny was approved an associate member for Pam Bullen.
● Pavilion Clean Up: Strong gusts of wind have at times made the pavilion area unsafe because of objects left in the area that take sail. In the past we have found that lids, cans, pails, chairs and other items can end up in the pavilion corral when the wind gusts up at unpredictable times. To avoid any horse injuries from items being blown around the Pavilion area, all items stored in the vicinity must be secured . securely. If your horse is not in the Pavilion area please move your belongings there to the white shed or the white shed storage area. Any items left behind in the area must be tied to the fence and all lids bungee'd down to their respective cans.
( Dragging the arena: Some members expressed concern of the cost of gas for ring dragging. Keeping our ring in good condition is to be encouraged therefore the board voted that as compensation for the high cost of gas, anyone dragging the arena can take an extra one half work hour in addition to the time it takes to drag the arena.

● Treasurer’s Report: 

Dues reminder: $330 per horse; Dues were due June 15 & late if postmarked July 1st. Late fee: $10 per month. Associates dues: $50, Riding partner dues: $25.

● EBMUD report: Ranger Joe Scorniaenchi will be our EBMUD contact for the next few months.

Morris met with Joe before doing the Annual Grazing Plan  (AGP). Joe approved our rotation plan and our capital improvement plan: hay corral, trough and weed mowing. EBMUD wants the hay corral in the Upper Upper pasture placed near the forest. If the hay delivery vehicle cannot get there then the corral will be above and to the right of the pond. The new water trough for the upper-upper pasture will be below the springbox and above the green tank before the end of July. Weed mowing was scheduled for June 13. EBMUD is dictating conditions for fire safety and biodiversity issues. Mowing may not happen because fire season has begun earlier than normal this year due to the lack of late rain. Since the meeting the mowing was not done because of fire danger and we are looking into a weed wacker party to address some of the weed issues and fire danger.

● Hay research: To prepare for our next hay buy, a hay survey was submitted to all of the members. Renée spent many, many hours doing research from various experts. There are many fine options available to us regarding hay feeding. Renee compiled a hay research draft. It is 50 pages long. The board will review the draft until June 21. The hay committee will then review it and a final draft will be released for comment by the general membership around July 1. Please be prepared to set aside some time to read the full 50 pages,  (you can read it a chunk at a time) to review this report and submit your comments to the board within the time frame requested in the e-mail. The board will discuss the findings and opinions of all during the July board meeting. 
● Pasture rotation schedule Projections for the next moves are: 

( Sunday June 29, 9 a.m. (note earlier time!) to the Lower Lower pasture for a short period after which we will open the gates so the herd has access to the entire Lower pasture. (Done)

( The next two moves after that will be to the Upper Sullivan Ranch, then to the Upper Upper pasture.

( Note: Beyond June 29 the move dates are tentative and could be altered depending on rain, grass, and other changes in conditions. 
● Hay report: As of the meeting there were about 28 bales of alfalfa and an unknown number of bales of grass in the Red barn. Since the meeting, Alice looked and reported there is no group grass hay, only individual grass hay.
● Project manager report: In addition to securing all items in the Pavilion area it was suggested that Pavilion area and all stalls get a safety inspection. Sarah Schumer, the area manager, can address this issue.

( The feeding flags in the Upper Upper pasture will be removed as they are causing some horses to shy.
● Other reports or issues: There have been some motorized vehicles and “foreign object's” dumped at OHA. Please let the president know if there are any materials or vehicles dumped on the property.

( The North Corral is now okay to use per EBMUD. To avoid using stalls, it is suggested that this corral be shared whenever possible.
● Membership Issues: 

( Stall and Ring Pasture Usage: The past board created a proposal for stall and ring usage that was never implemented. The board will review this proposal and make changes to encompass the new thoughts that have been discussed in the last few meetings and make a new proposal. All interested members are invited to attend our next meeting Mon. July 7, 7:30 p.m. at Kim’s with constructive and cooperative thoughts to share on this issue. 

( Rules and Regulations: Morris went through all the past meeting minutes to find all the rules changes adopted by the Board since the last rules were printed. These changes will be incorporated into the next edition of the Rules and Regulations.

( Emergency Horse Care form: Other horse organizations have an emergency form that each member fills out in advance, similar to a human “health care directive”. The form asks some hard questions of what the owner would want done with their horse in their absence should an emergency arise, the dollar amount that is available to spend and what decisions should be made up to and including something like a “do not resuscitate” order. It also names persons to call if the member is not available to make decisions. The form is very pointed and difficult to fill out but it would be advantageous if all members fill it out so their wishes will be known IN ADVANCE in an emergency. 


The board requested that Alice modify the form to reflect our pasture’s particulars and submit the form for board review. 

( Associate Member Review: It’s time for the annual review for associate members. Usually done in June the review will take place at the next board meeting. Nothing is required of any current associate members for this review.  
● Thank yous (in addition to those mentioned above): “It takes a village …” 

( Renée: for doing many hours of research for the hay report, and to the
other members who assisted her in this process.
( Alice: for contributing to the hay report.

( Kim for creating, implementing and summarizing the Hay Survey on Survey Monkey.

( Morris: for finding all the rules changes.

( Alice: for looking into the Emergency Horse Care form.

( Elise and Kirsten (and crew) for terrific horse-move organizing.

( Richard, Vibeka, Jim and Morris for preparing the LP for the move last month. Vibeka did a lot of coordinating, scrambled through brush to check the fence line, got the salt block and Jim moved it. Morris helped with the old temporary fenceline and Richard helped with the gate and chargers.

** Please let Georgia know if we've missed anyone in our round of “thank yous” or if you do anything noteworthy for OHA before next meeting. We do not always know what has been done. 

● Web Access: Go to http://www.orindahorsemen.org/, log on (or request access); go to “Members Only” (upper right). If you forgot your password, simply click the request-new-password link on the left. You will receive an email within minutes with a new web address that will allow you to log on at any time during the following 24 hours and update your password. To read OHA minutes online: log on, click on the “Members Only” link and click on “OHA Board, Meeting Minutes.” The project list is also on the website. FYI: OHA P.O. Box: P.O. Box 904, Orinda, CA 94563.

The next board meeting will be: Monday, July 7 at 6:45 p.m. (members can arrive at 7:30 p.m.) at Kim Zvik’s. Address: 223 Willamette Ave., Kensington 94708, Hm: (510) 525-3141. Please send suggestions for agenda items to Fred by Thursday 7/3/08 so he can create an agenda and distribute it in advance. 

Minutes respectfully submitted by Georgia Williams, Recording Secretary. 

