	IMPORTANT DATES 

Dues due: June 15, late if postmarked July 1st or later

Move to Lower Pear Orchard: June 8 (done)
Next Board Meeting: Mon., June 9, 6:45 p.m. at Eddie’s. 

As always, members invited.

Read these minutes online, see note under “web access” below




OHA Board Meeting

May 13, 2008, 6:45-9:30 p.m.
At the home of: Bev James.

Board Members present: Fred, Eddie, Bev, Morris, Kim, Renée &Georgia. 

Members present: Bronwyn, Alison, Cheryl, Alice and Pam - for part of the meeting.  

● Agenda and April minutes approved 
● Presidents Report: Fred decided to skip the president’s report to allow more time for the stall use discussion. 

● Treasurer’s Report: Little happened financially for OHA this month. 

Dues reminder: $330 per horse; Dues due June 15, late postmark July 1st. Late fee: $10 per month. Associates dues: $50, Riding partner dues: $25.

● EBMUD report: EBMUD agreed to our proposed capital improvements, — a new water trough and hay corral for the upper upper pasture, and mowing of teasel and thistle by John Fouhy. We are waiting for final approval of the grazing rotation.  


Effective immediately Penny has accepted a temporary position for 6 months. Ranger Joe Scornienchi will be our new EBMUD contact in that time.

Issues to be addressed: 1) The water trough has to be installed before our August move back to the upper upper. 2) The hay has to come in before we start feeding and the hay corral needs to be in place before both horses and hay are in that pasture. 3) Weeding issues to be addressed: EBMUD has to approve areas to be mowed. John Fouhy needs to be scheduled. EBMUD is not sure of the value of mowing as a capital improvement. This could be the last year they will approve paying for it. 

● Pasture rotation schedule Projections for the next moves are: 

Sunday June 8, to the Lower Pear Orchard. 

Weekend of June 28-9: Back to the Lower Lower pasture June 29, for about 2 weeks. 

Then — open the gates so the herd has access to the entire lower pasture. Note: Beyond June 29 the move dates are tentative and could be altered depending on rain, grass, and other changes in conditions. 
● Hay report: As of the meeting there were about 33 bales of alfalfa and 10 bales of grass in the Red barn.
● Membership Issues: 

Stall and Ring Pasture Usage: The board began discussing stall and Ring pasture use in April. A few days before that meeting, Fred sent out an e-mail to all members outlining the points to be covered. The objectives are that: 

1) Horses that need a stall have access to one. 

2) OHA members know the limits, duties, and privileges that go with stall and Ring pasture usage.

3) That OHA meets its obligations to EBMUD. 
Fred outlined a discussion in three parts. The first part was: Who has access to stalls? About an hour was allotted to discuss this in April. Ideas and solutions were discussed but no conclusions were drawn.

A summary of the April and the May discussions is included in an addendum below. It's such a large issue that the board decided to discuss parts #1 at the April meeting, parts #2 at this May meeting and #3 at subsequent meetings. All interested members are invited to attend our next meeting Mon. June 9, 7:30 p.m. at Eddie’s with constructive and cooperative thoughts to share on this issue. 

● Thank yous (in addition to those mentioned above): “It takes a village …” 

Richard and Vibeke for getting the electric fence set up before the herd-move.

Morris and Vibeke for rearranging brush near the old temporary fence in Lower Lower pasture.

Eddie Reiter and family; AJ & Andrew, Morris, Julie for moving hav from pond to Red Barn…
** Please let Georgia know if we've missed anyone in our round of “thank yous”.

● Web Access: Go to http://www.orindahorsemen.org/, log on (or request access); go to “Members Only” (upper right). If you forgot your password, simply click the request-new-password link on the left. You will receive an email within minutes with a new web address that will allow you to log on at any time during the following 24 hours and update your password. To read OHA minutes online: log on, click on the “Members Only” link and click on “OHA Board, Meeting Minutes.” The project list is also on the website. 

The next board meeting will be: Monday, June 9 at 6:45 p.m. (members can arrive at 7:30 p.m.) at Eddie Reiter’s: Address: 83 Silverwood Drive, Lafayette, Hm: (925) 284-3358. Please send suggestions for agenda items to Fred by Saturday 6/7/08 so he can create an agenda and distribute it in advance. Minutes respectfully submitted by Georgia Williams, Recording Secretary. 

** ADDENDUM **

● Summary of Stall and Ring Pasture use discussion, so far: (Thank you Eddie for the summary)

April 16 meeting: All the board members and one member were present.
Notes:  OHA has enough stalls for considerable stall use. If you take 6 stalls, 365 days, and 38 horses, each horse could conceivably be in a stall for 56-60 days per year. However, there are "crunch" times when some members find it hard to get a stall to use, particularly in wet weather when the old stalls, and N. corral are not available. New and injured horses have priority (but not for "buddy" stalls). Non-OHA horses can use a stall (overnight, with the presidents approval) but cannot bump an OHA horse. 


Stall use has been a problem for years, an issue that many Boards have tried to deal with — but is still a problem. Some members don’t realize that there is a problem. Other members perceive a problem but have not tried to communicate with stall users — some have voiced concerns to the Board, others have not said anything until asked. 


Good communication can help. The collegial nature of OHA is one of its best attributes. We are not always as cooperative and sensitive as we should be.  

COMMUNICATIONS SUGGESTIONS

-- Use the white board to list all information requested there about a horse in a stall

-- Use the white board for horses in all stalls and paddocks, including the LP corral

-- Public notice on who is using stalls (website?) might be useful (both to know when stalls are in use and to show who uses stalls the most)

-- If a stall horse is taken out for a ride, leave clear note (and clean the stall)

-- Some OHA members don't want conflict, so they may not use a stall that may look occupied, but is not.  Should we encourage them to use such stalls? Must remember too that not all members have cell phones.

 OTHER STALL USE SUGGESTIONS

(1) Have an "overnight" or emergency only stall.

(2) Ask for vet verification for stall use over X days (or after Y time).

(3) Ask over-users of stalls to move their horses from OHA.

(4) Notify members if a horse is in a stall over Z days.

(5) Make public the stall use reports that Jane prepares (cumulative? day to day? … form is not decided).

(6) When removing a horse from a stall, leave shavings if they still look decent.

(7) Remember that any rule has exceptions — members can always ask the Board for one.

May 13 meeting: All the board members and also members were present.
MORE STALL USE SUGGESTIONS (suggestions discussed but no vote)

(1) Upgrade the old stalls to the extent EBMUD will allow (add quarter dust?)

Related issue: should we ask first, or just do it? 

History: EBMUD expected OHA to tear down old stalls when Pavilion was built

EBMUD really doesn't want us in the old stalls or the ring pasture, they prefer we use the N corral and LP corral when conditions allow, and the Pavilion overall. (according to Morris)

(2) Charge for stall usage, perhaps only after N days of uncharged stall use

If only charge after large (30?) number of days, can charge significant fee ($20/day or equivalent to stabling elsewhere) or a small fee (perhaps $5/day). Tracking usage and fees would be a burden on the treasurer, however.

(3) Do we need a new place to put dirty hay from stalls?  If so, what to do with it? Ask Erica if problem.

(4) Make new rule that new horses cannot be introduced into the herd from Jan 1- Feb 15 or so.  This can mean longer stall use for a new horse arriving during that time.  New horses change herd dynamics and when the herd is nervous or footing is poor, there can be problems. But, there may be other bad times, and winter may not be so bad — it varies. Winter: footing poor, competition for food, much aggression and slipping; Spring: mares finding buddies, poor footing, herd dynamics in more flux than usual, green grass, Late summer — horses hungrier etc … If not a formal rule, could add this to guidelines for new OHA members.  

(5) Where can a new horse meet more of the herd than it has a chance to in the Pavilion or North corral? 

(6) Add new turn out area behind the Red Barn, probably using temporary electric fence.

Turn out only for use with direct owner (or other responsible party) supervision.

(7) When stalls are nearly full, have a stall coordinator (someone with horse in) who will take responsibility

for making a stall available if/when needed [this suggestion met with considerable approval]. 

Notes:

--Members present who have joined recently expressed thanks for support from a group of (but not all) OHA members.

-- Other groups (Moraga, Redwood Rangers) have far fewer stalls and have stalls without roofs.

-- Some members don't realize that there is a problem, perhaps because those who want a stall don't communicate with those with horses in a stall.  Should it be necessary to make phone calls when you need a stall? Should members be willing to call around if/when they need a stall? Not all members have cell phones that work at OHA.

-- OHA has not enforced any limits on horse care, some horses are seen by some as getting too little or too much care.

-- Expectation has been expressed that horses are to be out in pasture grazing most of the time.

-- Priority for stalls is clearly for injured and new horses first -- after that, not clear.  Horses in on diet, for shoeing, move days, storms and rain, etc.

-- Need to clarify what the problems are: (1) EBMUD does not want OHA to be considered a boarding facility; just because the stalls are there does not mean we should be using them. (2) OHA members who want to bring a horse in feel that they can't. (3) unclear status of empty but dirty (or containing equipment) stalls.

RING PASTURE GRAZING

EBMUD does not want us to use the Ring pasture. This area is only for emergency overnight use with the president’s permission. Fred has interpreted this as: some turnout is permissible if a responsible party is present (for a short time) and provided it is not a problem for other members using the area (the ring for example).
