OHA BOARD MEETING MINUTES

Date: October 16, 2008

Place: Eddie Reiter’s home
NEW OFFICERS (see minutes for details)

    President: Fred Goff

    Vice President and Member Liaison (contact her with problems!): Eddie Reiter

    Treasurer: Beverly James

    Membership Secretary:  Eddie Reiter with Kirsten Whitsett

    Recording Secretary:  Pam Bullen

    EBMUD Liaison:  Morris Older with Renee Benoit and Pam Bullen

    Project Manager:  Renee Benoit

DATES:  Herd move to Upper Upper on Sunday, October 19

     Change to alfalfa hay: Sunday, October 26 (unless the grass hay is gone sooner)
REMINDER:  Lock gates!  This past month, several gates were found unlocked (1) to Upper Sullivan by Mrs. Longs’, 
and (2) to ring pasture.

Board Members attending: Renee Benoit, Pam Bullen, Fred Goff, Beverly James, Morris Older, Eddie Reiter, Kirsten Whitsett

General Member attending: Kim Zvik, presenting two candidates for Associate Membership, Misha Groysman and Daniel Silberschmidt

Meeting called to order at 7:20

1.The Board agreed on the agenda, assigned timeslots and assigned Kirsten as timekeeper.

Fred distributed a large handout, the planning grid was reviewed, dates for pasture rotations discussed and will need updating after Morris confers with EBMUD.

2.
The Board interviewed Misha and Daniel with Kim present. A motion was duly made, seconded and approved to admit Daniel Silberschmidt and Misha Groysman as Associate Members. Eddie will be in contact with these newest members.

3.
A motion was duly made seconded and approved to accept the minutes taken by Beverly of the 9/21/08 General Meeting with the minor correction that Liz reminded everyone that a temporary riding partner is temporary and good for a maximum of two visits.

4. The Treasurer, Beverly, distributed a printout of 07-08 Revenues and Expenditures. This was reviewed and discussed by the Board. It is close to projection. The goat bill, estimated to be about $3,500, has not been received for ’08. Beverly has projected a cost of $7,000 in order to cover it for this year and next year. In the past, our budget has listed weed removal as both an expense and as part of our capital improvements budget. Beverly will adjust this.  Overall, the budget projects a deficit of about $4,000, but includes generous estimates for some expenses. Our bank accounts, not including member work deposits, total $18,671. A copy of the budget is attached with the minutes. A motion was duly made, seconded and approved to accept the budget as presented, subject to later revisions.
5.  EBMUD LIAISON REPORT
A. Morris reports that Rod Tripp was apologetic for missing our General Membership Meeting and will be invited to one of our next Board Meetings to discuss weeding, AGP and capital improvement credits, including the possibility of an ATV purchase for weeding and feeding. Those members interested in weeding strategies are especially invited to attend this Board meeting.

B. On October 19, the herd will move to the Upper Upper Pasture until the weekend of December 14-15. They will be in the Lower Lower Pasture until the hay runs out the LLP corral OR the grass gets too thin. Then the gate will be opened to the Upper Lower Pasture. They will be fed from the LLP hay corral until the hay is gone, then fed from the hay pile El Toyonal. On approximately January 10-11, the herd will move up to in the Pond Pasture until the end of feeding season.

6.
FEEDING ISSUES


A. The Board decided to feed four bales of grass hay per day from October19 to October 25. 
Kirsten will call this week’s feeders to advise them and also notify the General Membership by email. Kirsten and Renee will mark the location of the grass hay on the tarp in the UPUP hay corral and install a chain on the gate. After we complete grass hay feeding, the herd will get three bales of alfalfa per day.

B.
The feeding guidelines should include a list of emergency feeders.

C. 
The need for, and responsibilities of, a Feeding Manager were discussed. The Board Members agreed 
that the duties will be: 



1. Act as a contact for Jane regarding feeding reports. Jane checks the feeding sign out sheet daily. 

She will notify the Feeding Manager if a sign out is missing for the previous day. FM will then check 

with the assigned feeders to see if they just forgot to sign out.  Note that there is a fine for missing a 

feeding.



2. Find emergency feeders when members cannot find replacements or the herd is unfed.



3. Post a copy of the feeding guidelines at feeding stations.

     
4.  Attempt to find and update the horse photo book that Anna Johnson compiled to help 


identify horses in case of injury and keep it at feeding station.

       
5.  There is a copy of the Member List and the Horse List with the feeding sign out sheet.  Feeders 

can use this to notify owners in case of any problem.  Feeders might want to carry copies of this list in 
`
their truck while we are feeding from trucks.


A motion was duly made, seconded and approved to ask Alice Brown, as per her offer, to act as Feeding Manager as described. Pam will ask Alice to serve and report back to the Board.


     D.  Grass hay is available for purchase by members @ $21/bale, and alfalfa  @ $18/bale from the red 
barn.


       
     E. Renee reports that the Haywatch Committee will begin checking hay supplies after significant rain.

7
PROJECT UPDATES

A. The weed whacker will be stored at Eddie’s house.


B.  Stall improvement issues

1. After discussion and a written proposal presented by Pam, A motion was duly made, seconded and approved to purchase 6 4x6 rubber mats to be placed in the aisle of the Pavilion, the purpose of which is to facilitate shoeing and minimize mud. Pam and Dave Bulllen will do the work.

2. Kirsten will call Diamond K to research ¼ x dust to place in the Pavilion stalls. The Board decided not to place it in the old stalls and the Pavilion paddock. [Update: Kim will pay for extra  dust for the old stalls herself, and will do the work for old stalls and Pavilion stalls.]

8.  MEMBERSHIP REPORT

A.  An update on horse changes/moves review was postponed. Changes will  posted  on the website by the Membership Secretary.

B.  Work hours discussion was postponed.

C. Vet clinic update. After reviewing current literature provided by Eddie, the Board duly made, seconded and approved a motion to require West Nile Virus vaccination in spring only and to make fall WNV vaccination optional. This will be incorporated in the next edition of OHA rules and regulations. 


D. Discussion of the process for adopting a code of conduct was postponed. Elise, unable to attend, has generously volunteered to assist in developing this.


E.
It was determined that the New Riding Partners and additions to Second Horse Waiting List are up to date.


F.
Corrected Membership List is available on website.  IF YOU HAVE NOT ALREADY CHECKED YOUR ENTRY AND YOUR HORSE’S ENTRY, PLEASE DO SO.


G.  A discussion of 2008 work hours and other member issues  postponed.

9. GOVERNANCE

A. Election of Board Officers. Morris proposed a thoughtful division of President’s duties, thereby decreasing the considerable burden of the office. The Board discussed this at length. The intention is that The President will manage the meetings, agenda, planning grids. Eddie will help with the communication and conflict resolution of members.  Morris and Renee will be “running the ranch” by taking care of the practical, physical side of pasture maintenance and dealing with EBMUD.

Beverly suggested Board members “shadow” each other in order to better understand the work. Kirsten will shadow Eddie as Membership Secretary. Renee will shadow Morris in his role as EBMUD liaison. After this discussion, the Board duly made seconded and approved a motion to name Fred Goff, President, Eddie Reiter Vice President and Membership Secretary, Beverly James, Treasurer, Morris Older, EBMUD Liaison, Pamela Bullen, Recording Secretary. Renee will continue in her role as Project Manager.

B. No regular meeting time was chosen.

C. Board Orientation will be set for later date.

D. The Rules and Regulations update discussion was postponed due to lack of time.

10.
THANK YOU!!!

Eddie and Morris for receiving and helping to stack the  last load of hay and for tarping the three outdoor piles of hay. Renee for the new Pavilion feeding trough. Jay and Bev for picking up and placing the new trough. Eddie for picking up the weed whacker and storing it at her house. Alice for volunteering to be Feeding Manager. Kim for offering to help with the ¼ dust and for generously paying for and applying ¼ x dust in the old stalls, Marcia and Eddie for moving manure, Eddie for hosting the meeting and feeding us a lovely dinner.

11. 
NEXT MEETINGS 



Monday, November 17 at Kirsten Whitsett’s house at 6:45 PM



Monday, December 1 at Pam Bullen’s house at 6:45 PM

Meeting adjourned at 10:30 PM

Respectfully submitted,

Pamela  Bullen 

Recording Secretary

October 18, 2008
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