General Membership Meeting Sept. 19, 5:00 PM at Eddie’s

Next herd move to Plateau approx 9/4 (an open the gate move)

New RIDER SIGNOUT BOARDS per EMBUD

LOCK gates per EBMUD

Look for and remove YST

Worm at Fall Vet Clinics-Ivermectin in white shed

Next Board Meeting Sept. 13 at Sara’s

OHA BOARD MEETING MINUTES AUGUST 10, 2010

Place: Heather Pineda’s

Board Members Present: Pamela Bullen, Morris Older, Wakean MacLean, Heather Pineda, Eddie Reiter (by phone) Sara Shumer, Kirsten Whitsett

Gen’l Members Present: Erica Braun, James Pineda, Bella Pineda

Call to Order: 7:20 PM

Info Items: D & O insurance is in place


            Goats have grazed the Pear Orchard

---Agenda The agenda was amended and times assigned.

---Associate Member and Riding Partner Review Morris reported that many Associate Members and Riding Partners have not paid dues. He will contact these members and ask if they wish to continue. If so, they will be charged late fees. A motion was duly made, seconded and approved to approve current Associate Members. Jane Binder and Beverly James are not charged. Eddie will contact Beverly to see if she wishes to continue as an Associate Member. Gary Fitts is not charged in exchange for work on the website.

---Treasurer’s Report Morris reports that OHA spending is below budget; 89% of the year has passed with 69 % of the budget spent. The goats have not been paid for. Copies of the OHA Income Statement and Balance sheet were previously emailed to the Board and will be attached to the end of the minutes. Various late fees were discussed. An item to be on a future agenda is the elimination of payment for work hours.

---Feeding/Hay/Rotation The herd will be fed grass hay for six weeks, then alfalfa. The herd will be split for approximately three weeks in the fall, with grass feed for two weeks when the herd is reunited.  We plan to start feeding on Sept. 26. The herd may split again on approximately January 8, depending on forage and horse weight. We plan to feed approximately 10 pounds per horse per day. Morris will calculate the purchase amounts and seeks volunteers to receive and place the hay. Kirsten will ask Renee, Marty and Harvey if they would take on this chore.  A volunteer is also needed to order the hay.

Erica noted that the delayed herd move from the Upper to the USR will cause her to tweak the rotation. The Upper (Pond) stay in October will need to be shortened in order to rest that pasture. She recommends we move more quickly in the spring in the Plateau pastures to ensure weed trampling while the weeds are the most vulnerable. This is still a transitional year. Goal is to split the herd with the vast majority doing well on forage. EMBUD needs to improve the water access in the Forest Meadow and to gravel/improve the Forest Pond. Erica will email the Board her modified rotation. EBMUD will need to approve any changes. Heather will contact EBMUD regarding the water access improvements.

---Maintenance Issues Wakean reports that he will change the signage at the Taj to improve composting. In order to encourage more outsider compost removal and use, Wakean may put an ad on Craigslist with Heather’s phone number. 

We continue to wait for the permit to repair the electrical box at the Pav. 

James will get the permit.

EBMUD Ranger Carrie reminds us to lock the main gates at all times.

The Spring Box is again supplying water to the Plateau and the USR. Members are asked to be vigilant in checking the water. Members who

are willing to check for and remove debris from the spring box are advised to

seek help from a member knowledgeable about the spring box. There is a net by the spring box for this purpose. .

Kirsten, James and Wakean inspected the bridge on El Toyonal. They found it to be sound, but will contact the city of Orinda to see if a preservative should be applied.  Heather will contact EBMUD to OK the use of any chemicals if they are neededs.

The Board approved the purchase of ¼ to dust to be applied at the Pav. It was decided the old stalls do not warrant this treatment. Sara will order the gravel and oversee the distribution.

---Rider Accident Protocol The Board requests that the President be informed of injury accidents within 48 hours.

---Rider Sign-out Boards EBMUD has requested that we have rider sign out boards so that riders may be more easily located in case of accident. A white board at the Pav and White Shed will be posted for members to sign out with likely itineraries. If members forget to sign in after a ride, a search will NOT be instituted.

---First Aid Kits Alice has created and will maintain first aid kits—one each for horses and people in the white shed, and a small one for people in the shed at the Pav. Alison has created a portable emergency first aid kit. Alice and Alison will decide if they have too much duplication.

---Annual Meeting The Annual Meeting is scheduled for September 19 at 5:00 PM at Eddie’s house. The Emergency Committee would like to make a presentation.  Erica may address the members on the new rotation philosophy. Members may be asked what issues they would like the Board to consider in the following year. Morris and Eddie are termed out after two terms of service. Kirsten and Pam complete their first two-year term. Heather, Wakean and Sara continue to serve next year.

---One-for-two Work Hour Proposal A motion duly made and seconded to allow credit for one OHA work hour, when someone performs two hours of work at the East Bay Hills Ride or Tevis, was defeated.

---Updated Horse/Member Lists Eddie will update horse/member lists with names of owners and horses on both lists. These should be ready for distribution at the General Membership Meeting. The website also needs updates of horses.

---Rules and Code 
In response to concerns about one member's conduct relating to other members, the Board agreed to draft a letter requesting this member meet with Board members before our next meeting, when the issue, including possible Board action, will be on the agenda. In addition some members have requested that OHA clarify its rule regarding supervision of children at the pasture and this will be discussed at our September 13 meeting.

---Meeting Adjourned 10:15 PM

Respectfully submitted,

Pamela Bullen, Recording Secretary

August 16, 2010

NEXT MEETING Monday, September 13, 2010 at Kirsten’s 

Dinner 6:45, meeting 7:15

THANK YOUS

JEROME/LIZ King and Queen of Teasel Removers

SARA, PAM, KIRSTEN Teasel

ALISON Emergency First Aid Kit

ALICE Horse and human First Aid Kit

MORRIS Checking fencing at Pond Barn

LIZ and MARK tree trimming/brush removal

KIRSTEN for getting brush chipped

ALICE Teasel

RICHARD for USR Prep

KANDY/CHERYL For spring box evaluation and brush removal 

PAM and KIRSTEN for attempting to fix spring box

RICHARD and KIRSTEN for actually fixing spring box

KIRSTEN for organizing delayed herd move

WAKEAN, KIRSTEN, JAMES for checking El Toyonal Bridge

ERICA for ongoing rotation work

SARA for moving salt block

PAM and KIRSTEN for cleaning USR water trough

PINEDAS for hosting the Board Meeting, JAMES for a wonderful meal

JEROME NEIL for volunteering at herd move

KIRSTEN for hauling a truckload of manure/compost

If you have been left off the list, let us know! We want to acknowledge the

work you do!!!

PAGE  
1

