MAY 15 CLEANUP WORK PARTY!!!

Fiddleneck in Flower—Please Pull

Next Board Meeting May 18, Eddie’s

Pasture managers needed LP and Forest Meadow

http://www.orindahorsemen.org/node/3

OHA BOARD MEETING MINUTES APRIL 13, 2010

Place: Kirsten Whitsett’s

Members Present: Pamela Bullen, Morris Older, Wakean MacLean Heather Pineda, Eddie Reiter, Kirsten Whitsett

Member Absent: Sara Shumer

Call to Order: 7:30 PM

Info Items:

· Membership report:  Chica Puede is off pasture. Jane has a glowing report on how well she fits into her new Wine Country home. In recognition of Jane’s ongoing service to OHA, the Board has granted Jane lifetime Associate Membership with dues waived. Camou is off-pasture to complete rehab before moving to a new home in SoCal. Marty Aubin is Renee Benoit’s new riding partner.

· Spring clinics are complete.

· Goats: Bronwyn has volunteered to coordinate. The usual time sequence applies.

· Pasture managers: Volunteers needed for Forest Meadow and LP (temporary) managers. Duties listed on website.

1.
Agenda was approved and info packets distributed.

2. 
President’s report


a) Eddie will email members on the second horse waiting list to determine if any 
member wants Chica Puede’s vacant spot.


b) Kirsten, Heather and Pam have volunteered to interview prospective new 
members if no current member fills the vacancy.

3.
Forest Meadow Pasture and Rotation


a) We would like EBMUD to scoop out and rock the front of the Forest Pond to 
enhance access and the safety of the footing. They have offered to do this when 
it dries out. The log needs to be attended to and the culvert improved. 
Heather will facilitate this project with Joe. The Board decided that fencing was 
not a good idea in this area. 



b) As it was determined that horses seemed to be eating too much hemlock in 
the Forest Meadow, the gates to the Middle Meadow were opened on 4/12. 
Heather will confer with Joe to see if we can get EBMUD help in evaluating 
and diminishing the amount of hemlock in the Forest Meadow.


c) Heather will confer with Joe regarding the fiddleneck on the pasture to file:/
determine whether it is the endangered species and can be pulled.


d) The Board duly made, seconded and approved a motion to purchase a new 
charger. This will make it easier to charge shorter sections of fence and more 
possible to leave gates open for riders. It will also make it easier for those 
maintaining fences and switching chargers. Richard and Morris will be in 
charge of the purchase of the charger.


e) The Board would like to install gates that are capable of being opened while 
on horseback. Morris will research this and has Board authorization to purchase 
one for up to $350 for trial on the pasture.

4.
Culture of Cooperation


a) The Board adopted the Culture of Cooperation document (with minor editing) 
as a guideline for our membership. Eddie will email the COC to the 
membership. Hard copies of the COC will be distributed at the General 
Membership Meeting.


b) Discussion of Dog Policy was postponed.

5.
Feeding Schedule for next year


The Board discussed at length the need for flexibility in next year’s feeding 
schedule. The large amount of leftover hay this year was caused by early 
October rains and splitting the herd unexpectedly. With the new rotations, the 
Board will endeavor to create as accurate an order as possible for the winter 
feeding.

6.
Treasurer’s Report


a) Morris distributed an OHA Income Statement vs. Budget document and an 
Account Balance document. The Board discussed these items.

7. 
Directors’ and Officers’ Insurance.


a) After discussion, a motion was duly made, seconded and approved to acquire 
Directors’ and Officers’ Liability insurance for the OHA Board, which had lapsed 
while the Board investigated options. Heather will ask our insurance agent to 
issue the policy. Morris will write the check.

8. 
Maintenance Issues


a) The Clean Up Date is set for May 15. All members are requested to attend.  
Kirsten will research the dumpster. Kirsten and Pam will co-chair the clean up


work party. Members will be sent separate notice of this work party via email.


b) Quarter to dust will need to be ordered late in the summer to replenish the 
Pavilion stalls and the tie posts. No quarter to dust will be placed in the old 
stalls. 


c) Wakean will place signs at the Taj requesting that less hay be dumped in the 
manure. Wakean believes the use of hay bags would reduce waste and will 
email the membership with this recommendation. Please tell your friends and


neighbors to collect our compost for their gardens.


d) Heather reports that EBMUD has given permission to obtain permits from 
the county to repair the electrical box at the Pav. James has agreed to get the 
permit for the repair. The approval process for this repair is complex. 

9.
Old Hay 


a) There is much old hay left in the various feeding areas, especially the Pond 
Barn. A member of the hay committee should be present when evaluating the 
condition of the hay. We await dry weather to move more bales. Volunteers for 
this work are much appreciated.

Meeting Adjourned: 9:30 PM

Respectfully submitted,

Pamela Bullen, Recording Secretary

April 14, 2010

Next meeting May 18 at Eddie’s home, dinner 6:45, meeting 7:15.

THANK YOUS

Richard for battery switching

Elise and Kirsten for herd move organization

Anna for clinic organization

Erica, Wakean, Eddie, Andrew, Mira, Pam, Alison for fence work

Elise, Kandy, Julie, Erica, Wakean, Kai for move to USR

Julie and Eddie for mighty hay bale moving

Marty, Renee, David Cuarto, Julie for more heroic hay bale moving
Alice, Pam, Harvey for pipe removal

Wakean for new spring improvement and brush removal

Pam for purchasing salt blocks

Alice and Pam for capping t-posts

Renee, Julie, Lisa for schlepping salt block to Forest Meadow

Doug for water valve repair

Erica and Wakean for round up of loose horses in the night

Wakean for managing Taj

Alice for managing  the ring

Pam pulling teasel in her spot
Kirsten for hosting meeting

Morris and Eddie for providing food

Morris for capping t-posts

If we have left you out, please let us know. We want to THANK YOU!!
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