OHA Board Meeting November 17, 2015
Minutes of Meeting 
	-- REMINDERS -- 
Please sign up for any tasks you are interested in on the OHA Tasks Volunteers 2015-2016 Spreadsheet:

https://docs.google.com/spreadsheets/d/1MPWI6IYEy5P-gRWHnH5apBy0_ebuvx0NCbNmBzMrbAc/edit?usp=sharing.
Please take dirty hay from Pavilion home to put in your green cans & return empty bags.
If you have not already paid your $360 OHA bi-annual dues due 12/15/2015:
Please send a check or money order for $370 (which includes at $10 late fee) to:

Orinda Horsemen’s Association, PO Box 904, Orinda, CA 94563



 
Location of Meeting: Heather Pineda’s home 
Board members in attendance: Alison M., Allison B., Eddie, Heather, Julie, Kirsten, Linda

The meeting commenced at 7pm.
Approvals

· Approval of minutes of last board meeting in October.
· One correction: The O’Brien clinic was not poorly organized, though it was an issue that not all horse owners were present. In the future, we need to be sure (a) be sure horses have a designated handler, especially at dental clinics, and (b) try to ensure that people sign up for clinics beforehand. 
· Agenda for this meeting
Treasurer’s Report

Treasurer Alison Martin is working on the final for 2015-2016, but we must wait for Annual Grazing Plan (AGP) approval to finalize it. The board reviewed the cost of the lease and assigned board members to do research on capital improvements to bring down the cost. 
EBMUD Report

Several projects were discussed with the goal of finalizing our capital improvements for EBMUD. Attached is the proposal sent by Heather Pineda to EBMUD, which included:
1. Feeding Station Hay Protection

2. Red Hay Barn Repairs

3. Control of Invasive Weeds

4. Water Resource Management
Membership Committee Report

Welcome to Diane Livoti.  Diane is a professional dog trainer and co-owner of Metro Dog. She is married to Todd Terlman and has a 12 year old step-son Ben and 5 year old daughter Tessa (yes same name as Wakean's horse!).   She does not have a horse of her own but is looking for a gaited horse, perhaps a Tennessee Walker. She is eager to learn and very to be part of OHA.
 
Review Planning Grid

All items were addressed:
· Meet with EBMUD to plan AGP

· Set dues for year 
· Truck Feed/Weed in Plateau Pasture

· Fall work party?

· New board members should divide up the emergency phone tree to determine who they will call in an ER.

· Pay state corporate tax

· Give people who did lots of hours a bale of hay
Except this, which is still in process:

· Adopt budget for current year – this will happen when we finalize capital improvements
Old Business
Worming Protocols
Based on input from our vets, our current worming protocols are adequate and will remain the same.
10 MPH OHA speed limit
The new rule was amended based on the comments received. It will be added to the Rules as follows: 
“The speed limit on all OHA roads is 10 MPH.  Drivers must be careful at all times.” 
Ring Pasture Fencing
There are two possible scenarios:

1. We install no climb fencing ourselves.
2. EBMUD buys the fencing they do the installation. 

Perhaps we could pay for the difference between no climb and barbwire fencing. We will have to do the work on the fence on El Toyonal ourselves as it is not a perimeter fence for which EBMUD is responsible. 

When EBMUD tells us what they can do, Linda Furtado will firm up the prices for any options we are considering.
Pasture Management Teams
Stanley Ward has agreed to manage the Lower Lower Pasture; Sally Weare has agreed to manage or co-manage the Pond.

On December 6th the herd will move to the Forest Meadow, so that team will need to ready the pasture. 

Julie Dixon will check with each pasture team to make sure there is a pasture manager & board liaison for each team.

Filling OHA Jobs
Allison Bloodworth will update the OHA Tasks Volunteers 2015-2016 Spreadsheet at: https://docs.google.com/spreadsheets/d/1MPWI6IYEy5P-gRWHnH5apBy0_ebuvx0NCbNmBzMrbAc/edit?usp=sharing. 
Please feel free to sign up there for any tasks you are interested in performing.

Fall/Winter Work Party
A work party will be organized after the holiday season is over. 
New Business 
Feeding – carts at USR?  amount to feed?  move hay?  etc.

Julie will move the hay from the pond barn this weekend. We are currently feeding 3 bales of hay at each feeding, which was the planned amount when the hay was ordered.
Future Agenda Items
· Chainsaw Protocol 

· Trailer Policy
Next Meeting: Wednesday, January 6th at 7pm at Allison Bloodworth’s home, 1706 7th St., Berkeley. If you plan to attend please let Allison know so she can plan for space. Board members can arrive at 6:45. 
Adjourned meeting at 9:00 pm. 

Minutes respectfully submitted by Allison Bloodworth, Recording Secretary.

Thank Yous: 
Many thank you recognitions are due – if you want to “toot your own horn” for the next Board Meeting minutes please send those items to Allison (abloodworth@gmail.com) to include (and please identify Tooting Your Own Horn in the subject line – it’s hard to keep track but we’re trying.
