OHA Board Meeting March 26, 2014
Minutes of Meeting
	--IMPORTANT REMINDER--

Due June 15 (or earlier):  Membership dues $330 and one-time $200 assessment per horse space to cover supplemental hay purchase (please pay earlier if possible to enable cash flow for purchase of hay early in season):  OHA is planning to purchase fall 2014 hay earlier (end of May/beginning of June) for better cut and lower price so please pay above earlier than June 15 if possible to ensure we have cash flow to cover purchase in time.  **Even if you can’t pay the membership dues earlier than June 15 please try to do so with the $200 assessment per horse space so we have adequate cash flow to purchase quality hay at better prices for the Fall.**
· One-time $200 assessment per horse space to cover supplemental hay purchase 
· Membership dues $330 per space

· Associate member fees $50

· Riding Partner fees $25

· See note under Treasurer Report about late fee charges. There is no grace period for payment of one-time assessment; this is due June 15.
Mail payments to:  OHA, P.O. Box 904, Orinda, CA  94563
Announcements: 
· Horse ID lists have just been updated on the OHA website.

· Due to increased cost in the last purchased hay, any bales purchased from OHA for personal use will be $25 per bale.


Location of Meeting: Allison Bloodworth’s place (Allison, thank you for hosting)

Board Members in attendance: Allison, Doug, Eddie, Elise, Kirsten, Sally, Sara
General Members in attendance:  Ute Frey.  Alison Martin (only for presenting on Emergency Preparedness item)
Meeting commenced at 7:10 pm

Approvals
· Approval of minutes of last board meeting in February
·  One correction:  Board Meeting date should reflect February 18, 2014
· Approval of agenda for 3/26/14 board meeting with following added agenda items
·  Under Consent Items:
· Commemorating Les Cogdell 
· Morris’ request to have 2014 East Bay Hills ride go through OHA
·  Temporary Emergency refuge of other horses per Page’s request from Emergency planning group.
Consent items 
Commemorating Les Cogdell: Board reviewed the written paragraph to be sent out to membership.  Included below:
Lens Cogdell, father of OHA member Heidi Kader, passed away this March 21 at the age of 96.  As a former and very early member of OHA the current OHA Board would like to pass along some retrospective thoughts to the entire membership.

Lens Cogdell was a very early member at OHA – from sometime about 1971 (OHA was founded in 1968), contributing he enthusiasm as well as his ability to get things done.  

He was a talented wood carver, an avid trail rider, great at construction projects, and relaxed by playing dominoes on trail rides, or horseshoes in a pit that he built near the Pavilion.  He and Georgia did major construction on the Red Barn, painted all three barns, and tackled other projects.

He rode in Orinda July 4 parades, and all over the Bay Area (on Katie and other horses – Katie from the Carr Ranch in Moraga, see pictures at the bar in Casa Orinda) with Gailyn Johnson,  Georgia Williams, Jane Binder and others.  Gailyn writes that he  taught her “how to lead a simple and joyful life.”

In the early days, Lens was one of the few with a trailer. He was very generous about trailering everyone around -- kids going to horse camp out at Mt. Diablo, members on trail rides (and Louise sent extra cookies for everyone’s lunch!).  He taught Kim Zvik to pull a rig, telling her to drive as if she had a load of loose eggs in the back.

His daughter Heidi Kader continues the OHA family tradition.

All of us now at OHA owe a vote of thanks to Lens, and all the founders and builders of our pasture.

Morris’ request: to have 2014 East Bay Hills ride go through OHA was supported by the Board pending approval of EBMUD for 2014.
Old Business
Planning Grid:  Reviewed March – Spring Vet Clinics have been done.  Weed Abatement continues.  FM mowing mentioned and needs to be discussed in conjunction with review of current pastures.  Reviewed April – Rototilling ring being scheduled.

EBMUD Report: (from Doug as EBMUD liaison)

· Red Barn water leak:  Kerry from EBMUD has been working on.  Doug sent email with the status of EBMUD’s plan to refill trench in when further dried out.  Kerry’s (EBMUD) email to Doug: “The plumbers have finished repairing the purple hydrant on El Toyonal and it is back in service. They won’t be able to fill in the hole in the back until it dries up, and we want see if any water collects in that hole anyway. Just be cautious back there.”

· EBMUD says French drain digging behind old stalls is ok, plumbers will dig it only if time and equipment permits.  EBMUD will not put the drain in, OHA would need to do that part. 
  

Confirm one-time assessment of $200 per horse space:  The Board confirmed by unanimous vote that the one-time assessment would be due and payable by June 15, 2014.  If members can pay earlier than June 15 it would be appreciated for cash flow purposes.  Additionally, the Board discussed a query about whether owners with horses off pasture  at time of supplemental hay feeding still have to pay one-time assessment.  The Board was unanimous in voting that this one-time assessment applies to each horse space.  As a cooperative, we do not make decisions based on which horses use which resources.
Review Spring Vet Clinics:  Kirsten reported that accounting for all horses that attended vet clinics.  Understanding which clinic each horse was attending prior to the actual clinics was a successful way to track.  All vet clinic forms have been submitted to Kirsten.
Review fencing at Beer Can gate:  Liz and Sally researched and reported that the additional fencing to cover the barbed wire on the right side of the Beer Can would cost approximately $250.  Board approved the $250 spend.  Sally plans to pick up the fencing panels this week and then coordinate a future work party to install.
Emergency Preparedness Report: Alison Martin attended this portion of meeting to present her draft project plan.  Alison and the Board acknowledged that this is a critical area to focus on this year given the severe drought conditions and anticipated high fire dangers levels.

· Alison presented the Board with a job description for the role she will hold as Emergency Preparedness Coordinator for OHA, along with 2014 objectives, and recommendations for updates.
· Summary included below.

Emergency Preparedness Coordinator Job Description:
Under the auspices of the OHA Board, coordinate the effort, with the help of volunteers, of keeping emergency preparedness resources up to date, educating Membership about the emergency resources available and emergency our protocols and become visible, supported and supportive within our larger community. 

 

2014 Objectives: 
1. Update resources and review protocols developed by the Emergency Preparedness Committee, improving upon them when applicable.

2.  Educate the Board and Membership about these materials and protocols.

3. Take first steps to becoming visible and supportive within our larger community.

4. Set up check list for next year.

Update:

· Member contact list/phone tree

· Maps

· Shelter in place plan

· Emergency signage

· Emergency one-sheet

· Evacuation resources

· Emergency halters

· Emergency preparedness bucket 

· Brush removal 

· Trailer loading practice

Educate:

· Review emergency materials with membership

· Review protocols for contacting members via phone tree with board

· Encourage membership to get familiarized with Incident Command System (ICS)

First steps - Community:

· Moraga Orinda Fire - invitation to tour our pasture

· Contra Costa Disaster Planning

Next Year:

· Prepare checklist of things to do and maintain

· Brief next Emergency Preparedness Coordinator

Alison will also coordinate with Page Schorer who has been attending the Contra Costa Equine Emergency Community plan meetings.
Page is on the board of LEERT-CART (livestock evacuation and shelter as part of CoCo Animal control) and is the liaison for LaMorinda. Page inquired about temporary emergency refuge of other horses  from this emergency planning group – Alison will talk to Page further to find out more specifics of request and come back to the Board.  
Treasurer's report: The current treasurer report is attached for member review.  If members have questions please address these to Eddie Reiter as Treasurer.  Please note that the one-time assessment fee for additional hay is not reflected in actuals in this report and will be updated for the next Treasurer report.
The Board approved that it was OK that the cash balance may go below the established $10,000 reserve as we anticipate purchases of hay earlier in the year.

The Board agreed that further discussion is needed of potential increase to dues so Board can present to membership at Sept annual meeting for possible implementation in December.
The Board approved the proposal to buy hay around the end of May/beginning of June but dependent on having the applicable funds in our account.  Cheryl Ann will need to work with Eddie as to timing of actual payment if prior to June 15 to make sure we have funding.  Members are asked to pay the one-time assessment and membership dues as soon as possible so we have enough cash flow to purchase hay earlier.

Clarification of late fee charges:  This was email exchange after Board meeting so have included so as to clarify in case there are any questions.  The Rules stand as written for when the member annual dues are payable (the one coming up is due on June 15) and a $10.00 per month late fee will be assessed for unpaid dues postmarked after July 1.  For the one-time $200 assessment due on June 15, the $10.00 per month late fee will be assessed for unpaid assessment postmarked on June 16 or after (so no grace period from the due date of June 15).
Work Parties in March and May:  The Board confirmed that OHA does not own chainsaw.  The discussion of buying a chainsaw for OHA to be continued but move to next board meeting.
March 30 Work Party:  Projects scheduled and will report on accomplishments at next board meeting.

May Work Party to be scheduled on May 18:  May 18 date was accepted by the Board as next work party date.  The board had questions about the list of projects that were submitted:  

· Needing to restring the lower/upper pear fence, that most of the tape is ok, that we should put in a gate.  Board questioned the $250 cost.

· Doug would inquire of Ebmud about replacing the perimeter gate in forest and that it probably needs replacement.
· Stalls – ¼ dust can probably be bypassed this year.
· The Board is requesting a more detailed proposal of items and budget be submitted for each item ultimately being submitted for review. Once this information is submitted with requested detail the Board will review for approval.
Continuation of current suspension of 12/24 rule:  Move to agenda at next meeting in April.

New Business

Assess current condition of pastures (Erica’s email):  Pastures overall are looking good given conditions.  It appears at this point, that lower pastures will need more rest.  The pasture situation in July will most likely become more critical; we should be thinking ahead about how to lessen the impact on pastures during the July timeframe.
In full disclosure, the Board is reviewing a working plan with Erica; with the caveat just like in the past several months that pastures will be reassessed throughout the season and adjustments made depending on grazing and forage.  Although we fortunately have at least had some rain the pastures do not have as much forage as usual this time of year, so there are many questions on how the pasture forage will hold up to the horses’ grazing this year.

WORKING PLAN (Please note this is a working list and subject to change):
> March 30  -- Plateau
> April 13    -- IN HAND Lower Sullivan 
> April 14    -- Beer Can (getting clarification from Erica if this just means to open to Beer Can from Lower Sullivan or both)
> April 17    -- Lower Pasture
> April 20    -- IN HAND (Upper) Sullivan (or possible during week move in evening)
> April 27    -- Pond
> May 4      -- FM
> May 11    -- MM
> May 18    -- Plateau
> MEMORIAL DAY WEEKEND -- IN HAND to LSR 
> then Beer Can, Lower - 2 weeks total in lower pastures this time
> June 8-31 -- Pear Orchard (reduced herd - corral plan)
> July 1 - August 2 -- Pond (reduced herd - corral plan)
> August 3-30   -- (Upper) Sullivan
Goats in Upper Pear:  The Board began a discussion of how to graze the Upper Pear for the 2014 season.  Discussion of goats vs. horses (as voluntary decision).  The Board had a broad discussion of the pros/cons and will revisit the feedback from last year since last year was a pilot and the recommendation of the Board from last year was that if horses used to graze Upper PO it should be voluntary.  Additionally, Eddie will send out a Survey Monkey to the membership.  This will be further discussed at the next board meeting in April.  Also, discussion will take into account the added complication of not having other pastures to graze horses not in Upper PO.
Adding annual work hours: 3 for 1 horse space and 6 for 2 spaces:  Move to agenda at next meeting in April.
Next Meeting:  Tues, April 22, 2014 at 7:00pm – Sara Shumer’s house, 1610 Kains St., Berkeley. Board can arrive as early as 6:45 for their potluck dinner with Board meeting starting at 7:00pm.  As a General Member, if you are planning to attend please let Sara know so we can plan for capacity.

Adjourned meeting at 9:15 pm. 

Minutes respectfully submitted, Elise Geske, Recording Secretary.
Thank yous:  Many thank you recognitions are due – if you want to “toot your own horn” for the next Board Meeting minutes please send those items to Elise to include (and please identify Tooting Your Own Horn in the subject line – it’s hard to keep track but we’re trying).  

Cheryl Ann – ordering more supplemental hay and arranging for delivery.

Wakean, Doug - getting solar pump project finished and working for MM water trough.

Lisa, Kirsten, Page and Erica also helped with the solar pump installation.

All those unnamed weeders out there.

Assi and Lior – completing fix on broken pipe at Pavilion.

Sara, Cheryl and Alix – moved hay from MM stack to Red Barn.

Kim and Sally – organizing and feeding OHA Work Party. 
Attendees at March 30 work party focusing on LP corral, outhouse removal and weed abatement - Harvey, Michael, Sally, Shane, Morris, Lior, Assi, Genevieve, Kim, Carrie and Mary Lou.
Fred, David, Doug and Shane – chainsawing the outhouse day prior to Sunday so work party group could remove on Sun to make room for new one.
Sally and Shane - for picking up in Sonoma County and delivering BC fence panels and posts
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