Pasture manager feedback on draft rotation plan

9/1/13 meeting included Julie, Heidi, Suzette, Eddie, Jimbob and Erica

9/8/13 meeting included Alison M, Pam, Kim and Erica

1. history shared about the background of rotational grazing and OHA early days – a great opportunity to take note of how we got here, in our meeting next to the old stalls and the old South Corral; a good history of involvement with our horses, our locale, and our stewardship. 

2. OHA rotation plan is based on EBMUD Rangeland Management document (available on our website), and specific management goals and calendar developed with EBMUD in 2009.

3. teasel still has a lot of seed in the pod, and can be cut into bags or buckets without dropping onto ground, even though dry, lots of seed still in the pods ready for removal; really good to get done before wind and rain set in. Lower Sullivan work happened later this year, but still effective. 

4. hay delivery plans this year are difficult and all present appreciated chance to talk. 

5. manual pond tule control really difficult – everyone who has worked on manual control agrees that it does not die back when cut below the surface of the water, as originally reported; recommendation from those who’ve done the work is that the roots need to be dug out or disturbed to get control; we talked about species in the pond and the past success with the horses in allowing but controlling tules – most likely horses disturbed new roots on the verge of the pond and both ate new growth and disturbed new roots in the pond along the margins; according to Rod Tripp in our original advice, summer (late June – early July) is the best time for tule control, and Dr. Pusterle’s presentation about EPM does say that dry season has the lowest EPM exposure risk from the pond. 

Suggestions: can EBMUD use a backhoe to mechancially reduce the tule in a limited section of the pond – maybe as an every five year project to help maintain the pond? Can we have volunteer grazing with the pond open during the lowest EPM risk time of the year? Perhaps a combination of these two suggestions?

6. hope was expressed that we can continue the Upper Pear grazing this coming year - it could be more easily managed with the saddle crossfence in place.

7. truck feeding on mustard skeletons is a major part of our pasture management – in some places it is the only way we can knock back the mustard. We need to take care to feed safely so that the horses don’t get eye injuries; best technique is to leave flake in an open spot surrounded by skeletons so that the horses walk through the weeds to the hay. After the initial flakes are out on the margins of the target area, carry some all the way to the back of the target area, then use small portions through the middle in order to encourage traffic and reduce competition.

Julie described her observations of mustard & thistle control-invasion-control. Getting some mechanical knockdown of these plants as the horses rotate into a section has really helped get the full benefit from the horse traffic because the horses move into spots they wouldn’t otherwise walk through. 

8. question asked – how to prioritize pasture work? Should a pasture manager focus primarily on their pasture for weed control tasks? Seems like we want a pasture manager to focus on their patch in particular, but there are times when everyone in the organization needs to be on a particular task – this coming year we will surely be prioritizing the hemlock control, and will need all to be on task at the appointed time; starthistle also enjoys this status at the appointed time; one year, it was teasel, to good effect.

9. interest in continuing to limit coyote bush expansion.

10.  talked about some of the adjustments within the schedule: split herd to start earlier this coming January, giving unfed more unfed time; winter rotation in Forest Meadow will be a little earlier, so less dark & dreary; trek from Pear Orchard to Pond is at least better than a trek to the FM; hopefully, we have scheduled in-hand moves around the holidays a little better – it has really helped to have some evening moves.

11. noted tier II, and tier III grazing incentives; and, especially noted the satistisfaction of seeing the changes on the ground. Good work all!

- Erica

