	Orinda Horsemen's Association
	
	
	
	

	Hay Order/Delivery Information for Fall/Winter 2015-16
	
	
	

	
	
	
	
	
	

	Assumptions:
	10 lbs of hay per horse per day
	
	
	

	
	34 horses on pasture every day, except when herd split.  15 horses fed when herd split

	
	100 lbs per bale
	
	
	
	

	
	
	
	
	
	

	Dates
	Herd Location
	Hay Location
	# days
	Lbs of Hay Needed
	# Bales

	9/12/15 - 10/10/15
	Plateau
	Red Barn
	29
	9860
	98.6

	10/11/15 - 11/7/15
	Pond
	Pond Barn
	28
	9520
	95.2

	11/8/15 - 11/21/15
	Upper Sullivan
	Upper Sullivan (new)
	14
	4760
	47.6

	11/22/15 - 12/5/15
	Middle Meadow
	Forest Meadow
	14
	4760
	47.6

	12/6/15 - 12/19/15
	Forest Meadow
	Forest Meadow
	14
	4760
	47.6

	12/20/15 - 12/29/15
	Lower Sullivan
	Lower Sullivan
	10
	3400
	34

	12/30/15 - 1/9/16
	Beer Can
	El Toyonal Road
	11
	3740
	37.4

	
	
	
	
	
	

	1/10/16 - 2/6/16
	Lower Lower
	Lower Lower
	28
	4200
	42

	
	(herd split)
	
	
	
	

	
	
	
	Total Lbs Hay


	45000
	450


Orinda Horsemen's Association





Hay Order/Delivery Information for Fall/Winter 2015-16




Assumptions:
10 lbs of hay per horse per day




34 horses on pasture every day, except when herd split.  15 horses fed when herd split

100 lbs per bale





Dates



Herd Location
Hay Location
# days
Lbs of Hay Needed
# Bales

9/12/15 - 10/10/15

Plateau
Red Barn
29

9860


98.6


30 horses, 3 bales/day, about 10 bales left

10/11/15 - 11/7/15

Pond

Pond Barn
28

9520


95.2


30 horses, 3 bales/day, about 10 bales left

11/8/15 - 11/21/15

Upper Sullivan
US (new)
14
4760


47.6

30 horses, 3 bales/day, about 10 bales left

11/22/15 - 12/5/15

Middle Meadow
MM
14

4760


47.6

12/6/15 - 12/19/15

Forest Meadow
FM
14

4760


47.6

12/20/15 - 12/29/15
Lower Sullivan
LS
10

3400


34


28 horses, 3.5 bales day, but only 5 days, some hay moved to BC

12/30/15 - 1/9/16

Beer Can
El Toyonal Road
11
3740


37.4


28 horses, 4 bales day, 12 bales short  -- El Nino, cold and wet

1/10/16 - 2/6/16

Lower Lower
Lower Lower
28

4200


42


only 8 horses to unfed so 20 horses, will likely be short

(herd split)





Total Lbs Hay
45000
450

Hay order 2013-2014 (copied from Julie Dixon email)

Bales Per Location

Forest Meadow        60        

Pond Barn                80        

Red Barn                200        (180 G/A + 20 ALF)

El Toyonal                50        

Lower Sullivan                36        

Lower                        42        

Total        468        

**Note that in order to get a per ton price, we had to purchase the grass/alfalfa mix in 64-bale blocks.  This is why we are getting 468 bales instead of 435.**

Please email or call me (510-610-8222) with questions or to volunteer.  I will be traveling tomorrow, but will check email and messages when I can.  Thanks.        

Julie
Hay purchase 2014-2015 (copied from Allison B email – can’t find any figures from Cheryl)

I agree that Cheryl you should just ahead with what Sara said to do, but I will say that I think it would be fine to put the 21 bales for the beer can on the road now (they'll be fed in early Jan.) if we are putting any extra hay anywhere (e.g. the red barn). 

I haven't been able to find figures of how many bales are where, but I agree with Cheryl's recommendation we have enough hay to start feeding earlier than usual if we need to, so maybe there aren't any extra bales. If there aren't any, I agree we can buy them or move them from the red barn and put them on the road later. Last year we started feeding on Sunday, Sept. 8th.

Cheryl, I looked through all recent emails from you and couldn't find your suggested revisions to Erica's numbers below. If you have a chance to even just annotate this and say how many bales you suggest we have, how many are there, and how many we need I think that would help everyone understand the plan a bit better. :)

My [Erica] best guesses are:

Plan to truck feed from Red Barn September 7-October 18 in MM and Plateau = 6 weeks @ 2.5 bales per day = 105 bales

Plan to feed from Pond Barn October 19-November 29 = 6 weeks @ 2.5 bales per day = 105 bales

Plan to feed from FM enclosure November 30-December 20 = 3 weeks @ 3 bales per day = 63 bales

Plan to feed from LSR enclosure December 21-January 3 = 2 weeks @ 3 bales per day = 42 bales

Plan to feed in Beer Can from road January 4-10 = 1 week @ 3 bales per day = 21 bales

Plan to feed in Lower January 11-31 = 3 weeks @ 2.5 bales per day = 53 bales [probably split herd for part of this time]

Plan to feed, probably in Plateau, February 1-14 = 2 weeks @ 2 bales per day = 28 bales
	
	
	
	
	
	
	
	
	
	
	
	Last modified 8/12/18
	
	
	
	
	

	Hay per enclosure  (file dated August 2018)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Location
	
	Number of bales
	
	Number of herd feedingds
	
	Length of stay
	
	
	Remaining bales

	Red Barn
	
	105
	
	
	
	32
	
	
	
	
	35 days of feeding
	
	4 wks Platean, 1 wwk MM

	Pond Barn
	
	84
	
	
	
	28
	
	
	
	
	28 days of feeding
	
	
	
	

	Forest Meadow
	60
	
	
	
	20
	
	
	
	
	20 days of feeding
	
	
	
	

	Upper Sullivan
	
	63
	
	
	
	21
	
	
	
	
	21 days of feeding
	
	
	
	

	Lower Sullivan
	
	21
	
	
	
	7
	
	
	
	
	7 days of feeding
	
	
	
	

	El Toyonal Stack
	21
	
	
	
	7
	
	
	
	
	7 days of feeding
	
	
	
	

	Lower Pasture
	
	42
	42
	
	
	28
	
	
	
	
	28 days of feeding
	
	
	
	

	Tented enclosure
	
	
	
	
	
	
	
	
	
	but split, assume half herd
	
	
	

	Totals
	
	
	396
	
	
	
	143
	
	
	
	
	
	
	
	
	
	
	

	less received
	
	96
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	333
	to be delivered
	
	
	
	
	
	
	
	
	
	
	
	

	Total bales ordered
	460
	
	31 additional bales
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Assumptions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	each feeding is 3 bales @ 11 flakes per bale = 330 lbs per day to support an average of 33 horses on pasture on any given day
	
	
	

	Red Barn has already been used by members so total bales in red barn will be returned to full 96 bales
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